
GOVERNOR PRITZKER’S
$900M REAL ESTATE SAVINGS PLAN

State of Illinois
Department of Central Management Services

Under the leadership of Governor Pritzker, the Department of Central Management Services (CMS) developed 
a real estate strategy to identify opportunities for efficiency improvements and space consolidation that 
produce real savings for taxpayers.

BY THE NUMBERS

Cost avoidance of not making capital 
improvements to address deferred 
maintenance at JRTC by 2026

$525+ Million

Annual savings resulting from Loop 
lease consolidations. In present 
value $325-375 million

$18-23 Million

Estimated annual real estate taxes 
generated by redeveloped JRTC

$12M – $17 Million

Private leases to be consolidated

6

Office space reduction, promoting 
sustainability and minimizing the  
carbon footprint by 2024

475k sq ft
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Permanent jobs retained in 
the LaSalle Street corridor
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Accumula�ng Effects of State's Real Estate Strategy (2022 Dollars)

Lease Reduc�on Savings
JRTC/555 Opera�ng Cost Savings
JRTC Deferred Maintenance
Debt Service (*2021 Dollars)
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