JB Pritzker
Governor

lllinois Department of

DCFS

Children & Family Services Director, Acting

Child Welfare Advisory Committee
May 14, 2020 1:00 PM-3:00 PM

WebEXx Link: Click Here
Conference Line: 312-535-8110
Meeting number (access code): 284 078 516
Password: CWAC0514

Agenda

Welcome and Introductions — 1:00-1:10
Approval of February Minutes

Director’s Report — 1:10-1:30

Agenda Items — 1:30-2:30
Update on DCFS organizational changes — Director Smith

Finance update — Royce Kirkpatrick

Family First vision and implications for Intact Family Services — Derek Hobson

Decrease in hotline calls and expectations/planning for FY21 — Desiree Silva

Update on completion of FY21 program plans — Derek Hobson

COVID-19 response: lessons learned and applications to future practice — Desiree Silva

Revisit strategic priorities established prior to COVID-19 — Zack Schrantz, Trish Fox
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Workforce

Sustainable rate methodology

YouthCare/Managed Care Transition

Resource development

Relationship credibility

Accountability of service delivery and services provided

FY21 meeting schedule

If you are unable to attend this meeting in person,
please dial: (888) 494-4032; Access code: 1819480398#


https://illinois.webex.com/illinois/j.php?MTID=m569bd4aad68f7c3a701a13a862d90324
https://illinois.webex.com/illinois/j.php?MTID=m569bd4aad68f7c3a701a13a862d90324
tel:%2B1-312-535-8110,,*01*284078516%23%23*01*
tel:%2B1-312-535-8110,,*01*284078516%23%23*01*

Commiittee reports — 2:30-3:00
e COVID-19 Ad-Hoc (Zack Schrantz, Trish Fox)

e Foster Care (Rich Bobby, Lori Gray)

e Front end/Intact (Hope Carbonaro, Kathy Grzelak)

e Residential/Transitional and Independence (Chris Cox, Lauren Williams)
e FAS (Melissa Riddle, Royce Kirkpatrick)

e Well-being (Margaret Vimont, Kim Mann)

e Diversity and Inclusion (LaTasha Roberson, Gaylon Alcaraz)

Next meeting: TBD

If you are unable to attend this meeting in person,
please dial: (888) 494-4032; Access code: 1819480398#



