lllinois Department of

DCFS

JB Pritzker . . .
Governor Chlldren & Famlly Services Director
Child Welfare Advisory Committee Agenda
February 23, 2022 1:00 PM-3:00 PM
In Person
Springfield Chicago
406 E. Monroe Director’s Conference Room 1911 S. Indiana Randolph 10*" Conference Room

WebEXx Link: Click Here
Conference Line: 312-535-8110
Meeting number (access code): 177 804 6998
Password: dBnH7XM8sm3

Co-Chair Welcome and Report — 1:00-1:20
e Member Roll Call
e Membership Update
e Approval of November Minutes (VOTE)
e Co-Chair report

Director’s Report — 1:20-1:35

Agenda Items — 1:35-2:10
DCFS’ Response to CWAC Recommendations

o

(0]

o

Reduction of Prevalence & Impact of DCFS Hiring Community Provider Staff

Increase the Qualified Candidate Pool for Serving Children & Families

Fair and Equitable Compensation Amongst the Workforce Serving Children and Families in
the IL Child Welfare Systems

Quality Achievable Workloads with Intentional Focus on Efficiency, Effectiveness and

Redundancy Elimination

e FY23 Budget Briefing — Royce Kirkpatrick
e Overview of the Strategic Plan — Tracey King
e Overview of the DEI Plan — Daniel Fitzgerald

Question and Answer Dialogue — 2:10 — 2:45

Public Comments — 2:45 — 3:00

Adjournment

Next meeting: Tentatively May 19, 1-3:30 pm

If you are unable to attend this meeting in person,
please dial: (312) 535-8110; Access code: 177 804 6998


tel:%2B1-312-535-8110,,*01*284078516%23%23*01*
https://illinois.webex.com/illinois/j.php?MTID=m16906882bf8a1da03801168cb34a4de9

If you are unable to attend this meeting in person,
please dial: (312) 535-8110; Access code: 177 214 9196


tel:%2B1-312-535-8110,,*01*284078516%23%23*01*

