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Message from the Director

Dear Colleagues:

| am pleased to present the lllinois Department of
Corrections (IDOC) Fiscal Year 2013 (FY2013) Annual
Report. IDOC has made significant progress in FY2013 in
achieving its goals. | am proud of our staff's commitment in
supporting and contributing to this path of success.

IDOC is dedicated to the core of its mission of ensuring
public safety and maintaining prison-based treatment and
reentry programs to help inmates reintegrate into society. A
main objective is to provide inmates with the skills and
training necessary to be successful upon release. In this
effort, we continue to strengthen our partnerships with community groups and support
services that play an important role in that endeavor.

In review, the agency achieved most noteworthy accomplishments during FY2013.
Summit of Hope events, which were launched in 2010 as a reentry initiative, continue to
be held statewide in an effort to reduce recidivism. The events provide community
expos of services and resources to guide and assist ex-offenders to ensure
reintegration safely into society. The Summit of Hope is an invitation-only event for local
parolees in each community. The event is designed to bring the community together,
gather all resources available and put them under one roof. This provides a one-stop
environment where parolees can obtain the necessary assistance to move past the
barriers that can prevent them from success.

New vocational programming initiatives were implemented in FY2013, including the first
dog training program for male inmates in lllinois. Offenders at Robinson Correctional
Center now help train and prepare retired racing Greyhounds for adoption. The agency
also celebrated the commencement of the Second Chance Ranch Equine Training
Program at Vandalia Correctional Center. The program rehabilitates retired racehorses
while giving inmates job skills and vocational training to certify them in jobs. Both new
initiatives are cost neutral through partnerships involved in the programs.

The department also continues to build on its model prison programs, such as those at
Sheridan and Southwestern lllinois Correctional Centers that are dedicated to
substance abuse treatment and reentry. Inmates in both programs access intensive
prison-based drug treatment programs, vocational training, job preparation and mental
health services. In addition, treatment continues upon completion of their sentence
during highly supervised transition back to their communities.




In FY2013, IDOC implemented the Supplemental Sentence Credit Program, which
strengthens both public safety and safety inside the prisons. The new program allows
the department to, after comprehensive review, award up to 180 days of sentence credit
to statutorily eligible non-violent offenders who demonstrate positive behavior in custody
and show a potential for rehabilitation. Offenders must have served at least 60 days
within IDOC to be eligible for credit. Inmate files go through multiple levels of review
before an award is determined.

IDOC is also here to help communities throughout lllinois, especially during disaster
relief efforts and flood fighting missions. In FY2013, the agency’s staff and inmates
were quick to answer as flood waters began to rise around the state. Inmates filled
sandbags at numerous correctional centers while staff and inmate work crews helped to
sandbag levees.

As a lead agency in Governor Pat Quinn’s Green Government Coordinating Council,
IDOC is committed to conserving energy, reducing waste, growing more of its food and
operating more self-sufficiently. The agency’s sustainable activities occurring in its
facilities have been impressively far reaching and continue to flourish. This multifaceted
initiative saves taxpayer dollars and creates offender vocational and job training
opportunities while reducing the environmental impact of the department’s operations.

Promoting public safety and maintaining the safety, security and integrity of IDOC are
the utmost priorities of this agency. The department’s employees are highly skilled and
trained professionals, who serve the agency with steadfast commitment. The success
of our agency is a tribute to them. Under the leadership of Governor Quinn, we are
prepared to carry out IDOC’s mission of excellence, with purpose and dedication, in
continuing to rise to a higher level of performance in achieving our goals.

Sincerely,

S.A. “Tony” Godinez

Director
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Staff Development and Training

The Office of Staff Development and Training (SD&T) is responsible for all pre-service
and in-service training needs for the entire department and is headquartered at the
Training Academy in Springfield. The mission of SD&T is to support and contribute to
the mission of IDOC through the development of quality training in all subjects
necessary to meet the department’s responsibilities. Professionalism, accountability and
the highest ethical standards are emphasized. Its duty to prepare efficient staff and help
develop strong, effective leaders requires continual review, revision and adaptation of
existing curricula and the creation of new training programs that address developing
issues or trends.

In FY2013, 505 correctional officer cadets graduated from the agency’s Training
Academy in Springfield. Correctional officer cadets complete a six-week, 240-hour
Security Training Program held at the academy. The cadets undergo intensive
instruction that includes search procedures, firearms, control tactics, fire emergency,
discipline, drug awareness, training exercises, employee ethics, professionalism, report
writing, radio communication and exams.

In addition to preparing new front line staff to carry out their duties, the Training
Academy continues to provide ongoing training to facilities and parole in a variety of
areas throughout the state. The academy also assists in coordinating training of its
employees with outside resources.

SD&T conducted 310 training classes for 4,716 participants in FY2013. Training classes
included Firearms, Basic Tactical Training, Basic Intelligence Officer Training, Bureau of
Identification, Certified Alcohol Drug Counselor, Chemical Agent Instructor, Crisis
Intervention, Critical Incident Management Command Post, Employee Review Training,
Hostage Negotiator, Institutional Investigator, Parole Agent Cycle Training, Personnel
Evaluation, Pre-service Orientation Training, Pre-service Security Training, Prison Fire
Safety, Publication Review Training and Roster Management.

2013 Correctional Officers of the Year

On May 7, 2013, IDOC honored front line employees as 2013 Correctional Officers of
the Year at a ceremony in Springfield. The winners were chosen from a field of
candidates, who were nominated for the award by their colleagues and supervisors at
their respective work places. The overall winners were chosen by each of the
departments' executive staff. The top front line employees were presented with
recognition letters from the governor and IDOC director and a $500 check from the
Employee Benefit Fund. The nominees are judged on leadership, initiative,
professionalism and service to their community and career.
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Employees receiving top honors during the year were:

Correctional Officer Joseph Jennings at Western lllinois Correctional Center

LEST WE NOT Fongey
OUR FALLEN HEp=™™

Correctional Officer Jacquelyn Greenwood at Decatur Correctional
Center was named Correctional Officer of the Year for the Women
and Family Services Division. Featured from left are Director S. A.

"Tony" Godinez, Assistant Director Gladyse C. Taylor, Correctional
Officer Jacquelyn Greenwood, and Chief of Programs and Support

Services Debbie Denning.

Correctional Officer Joseph Jennings at Western lllinois
Correctional Center was named Correctional Officer of the
Year for the Adult Division. Featured from left are Director
S. A. "Tony" Godinez, Correctional Officer Joseph Jennings
and Chief of Operations Jesse Montgomery.



http://www2.illinois.gov/idoc/news/2013/PublishingImages/jennings4.jpg
http://www2.illinois.gov/idoc/news/2013/PublishingImages/greenwood.jpg

Senior Parole Agent Eric Harris at Parole District 1

Senior Parole Agent Eric Harris at Parole District 1 was
named the Parole Agent of the Year. Featured from left (front
row) are Chief Public Safety Officer Brad Curry, Senior Parole
Agent Eric Harris and Director S. A. "Tony" Godinez. Featured
from left (back row) Deputy Chief District 2-5 Jason Garnett,
Deputy Chief PRG & District 1 SOSU Dion Dixon, Chief of
Parole Darryl L. Johnson, Deputy Chief of Parole Art Sutton,
and Deputy Chief District 1 Ed Ortega.

2013 Volunteer of the Year

On April 23, 2013, Hugh Bishop at Danville Correctional Center was named the
recipient of the IDOC 2013 Volunteer of the Year Award at a recognition ceremony held
in Springfield. Bishop was among volunteers of the agency’s adult correctional centers,
who were being honored for their outstanding leadership and dedicated efforts in
providing positive change in the lives of inmates.

Bishop was recognized for serving as a volunteer instructor and trainer for the
Education Justice Project Group at Danville Correctional Center. His commitment to
transforming lives is shown through his dedication. During 2012, he visited 64 times and
logged 220 hours at the center. The success of the program is most noteworthy.
Inmates who have English deficiencies at the center have made great strides through
the program with their communication skills. In addition, the inmates who serve as peer
instructors are learning significant interpersonal skills that are invaluable to them as they
prepare to reenter society.

Hugh Bishop at Danville Correctional Center was named the
recipient of the IDOC 2013 Volunteer of the Year Award.
Featured from left are IDOC Chief of Operations Jesse
Montgomery; Hugh Bishop, recipient of the IDOC 2013
Volunteer of the Year Award; and Assistant Director Gladyse
C. Taylor.
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Office of Constituent Services
Summit of Hope Events

In FY2013, the Office of Constituent Services and IDOC’s Parole Division, along with
the lllinois Department of Public Health, continue to host the Summit of Hope. Each
event is a local community expo of services and support, encouraging and supporting
those reentering society by providing the tools they need to become crime-free,
responsible citizens. The Summits bring all resources available under one roof, offering
the necessary assistance to move past barriers that prevent successful reentry. They
continue to grow with the participation of vendors and volunteers whose assistance is
making a difference in the lives of others and helping to build stronger and safer
communities in the state of Illinois. Many state agencies are key on-site participants. In
FY2013, the department sponsored 14 Summits throughout the state with
approximately 8,700 parolees in attendance.

Office of Performance Based Standards

The agency promotes effective management by systematically reviewing standards and
activities of the lllinois Department of Corrections for the purpose of:

 Analyzing compliance with existing laws, department rules, regulations, directives,
standards or policies

* Assessing efficiency and effectiveness in utilization of resources

» Determining whether desired results are being achieved

* Providing consultation to encourage compliance and promote greater administrative,
operational and programmatic efficiency and effectiveness

All correctional facilities and adult transition centers are reviewed by the Office of
Performance Based Standards on an annual basis, unless otherwise directed. All
facilities and offices are required to conduct facility reviews on a monthly basis
according to their respective facility review schedule. The facility review system at each
facility and site is reviewed annually by the Office of Performance Based Standards to
ensure compliance with requirements.

In FY2013, Performance Based Review Team members continued to be trained and
added to the Northern, Central and Southern Regions. To date, 147 members are
trained and are on the Performance Based Review Team.




lllinois Correctional Industries

Providing inmates with skills, training and transferable work habits support the primary
goal of lllinois Correctional Industries (ICI) to transition inmates from tax burdens to
taxpayers. On average, more than 875 male and female offenders participate in
welding, dog grooming, baking, sewing, warehousing and other assignments to produce
goods and services for the agency and other government offices.

Linked with ICI is the Earned Good Conduct Credit Contract Program. This contract is
available to eligible inmates on their first incarceration and awards them with time-
served if they sustain performance standards established by IDOC staff. ICl reached a
10-year high of 288 successful contracts that resulted in more than 32 years of Earned
Good Conduct Credit.

The multi-year build of the Lincoln Sign Shop finally reached its implementation goal in
FY2013. The shop produces a variety of products, including traffic, street, way finding,
conservation and specialty signs; vehicle decals and markings; banners; bumper
stickers; sign kiosks and decals. Typically about 10-15 offenders work in the various
areas of the sign shop, learning skills such as silk-screening, machining, graphic arts,
inventory control, shipping and receiving, quality control and customer service.

Owners of any statutorily prohibited area or private property (excluding residences)
where the owner prohibits the carrying of concealed weapons, must display the lllinois
State Police-approved sign clearly and conspicuously at the entrance to their property.
ICI will soon have them available for purchase on its website: www.ici.illinois.gov.

lllinois taxpayers benefit from the use of ICI goods by IDOC and other state agencies.
All inmate clothing is manufactured by ICI and more than half the food consumed by
inmates and staff is processed, packaged and shipped by ICI. Inmates participating in
ICI programs are trained and supervised by IDOC staff, including vocational instructors
and correctional officers. The cost of instructors, superintendents, supervisors, account
technicians and others is paid by ICI in keeping with its legislative mandates of self-
sustainment and helping inmates successfully reenter society.

Investigations and Intelligence

Investigations Unit

Operating as a branch within the Investigations and Intelligence Unit, the Investigations
Unit (Unit) is charged with monitoring the integrity of the lllinois Department of
Corrections. Maintaining integrity in public safety organizations is a dynamic process
wherein attempts are made to address, combat and prevent misconduct.
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The Unit serves as the central repository for policy complaints that are beyond the
scope of institutional investigations for criminal complaints. It investigates charges of
misconduct against correctional officers, departmental employees and offenders.

Charges of a criminal nature by correctional officers and employees are investigated by
the Unit in conjunction with the lllinois State Police, Division of Internal Investigation
(DI). The Unit objectively and impartially conducts thorough and timely investigations to
determine the validity of allegations and provides a basis for criminal prosecution and/or
corrective administrative action. The Unit may provide assistance or conduct its own
investigation into complaints referred by the Office of Executive Inspector General
(OEIG). The nature of OEIG complaints may include, but are not limited to, incidents of
possible misconduct, malfeasance or violations of laws, rules or regulations by any
officer, employee or appointee.

The Unit is provided complete, unfettered access to all department documents, facilities,
staff, records and any other relevant information regarding complaints and special
independent investigations. Due to the sensitive nature of the subject matter, strict
confidentiality is maintained by all subordinate staff. All reports generated by the Unit
are reviewed by supervisory staff and subsequently forwarded to the chief of
Investigations and Intelligence for final review and approval.

During FY2013, the Unit conducted 368 investigations. In FY2013, the Unit, DIl and
OEIG collectively opened 381 cases. Investigators also obtained 14 arrests/indictments,
resulting from investigations conducted by the Unit. The Unit presented 54 cases for
prosecution, 25 of which were accepted. There were three convictions in FY2013. In
addition, the Unit assisted the department’s Office of Staff Development and Training in
the execution of a 40-hour Institutional Investigator curriculum as well as Security
Threat Group (STG) training for in-service and pre-service classes. The attendees
included facility investigators, intelligence staff and internal affairs support staff.

Central Intelligence Unit

The Central Intelligence Unit (CIU) operates as a branch of the Investigations and
Intelligence Unit and is under the supervision of the director. In an attempt to eradicate
gang activity from IDOC, the lllinois legislature authorized and mandated the
department to develop an Intelligence Unit. In compliance with House Bill 4124, the CIU
was established. It has been specifically designed to gather information regarding the
Security Threat Group (STG) population as well as monitor and prevent the proliferation
of STG activity.

The department defines an STG as: “Individuals or groups of individuals both within and
outside the department, who pose a threat or potential threat to the safety of the public,
staff and offenders, and to the security and orderly management of a correctional
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facility.” The department recognizes that the activities of these criminal enterprises pose
a direct threat to public safety and the safety and security of each custodial facility and
would undermine public confidence in IDOC to carry out its mission for the citizens of
the State of lllinois.

One of the CIU’s key tasks remains identifying an offender’'s STG affiliation and rank.
This information is used to effectively manage the offender population, determine
accountability for the commission of crimes inside an institution and diffuse potential
violent retaliatory incidents. IDOC maintains a proactive anti-STG program, both within
its institutions and on the streets.

It is the policy of the department to provide a safe and secure environment for staff and
offenders and to ensure public safety. Typically, these goals are accomplished through
standard security procedures. Heightened security threats created by potential STG
activity require additional interdiction.

Since the formation of the CIU and the subsequent formation of the institutional
intelligence units, the number of gang-related incidents within the department has
declined dramatically. STG-related assaults on both staff and offenders have become
virtually nonexistent, primarily due to the CIU’s proactive posture.

The CIU routinely identifies and tracks STG members and leaders, monitors incoming
and outgoing offender mail, reviews and pre-approves offender job assignments,
conducts intake and exit interviews, performs Master File reviews, monitors offender
telephone conversations, conducts cell and common area searches and conducts
covert investigations of staff and offender/parolee misconduct. The CIU also maintains a
beneficial and productive working relationship with outside law enforcement from the
local to national level.

Another task is IDOC participation in Police Parole Compliance Checks (PPCCs), which
are operations targeting paroled offenders (either single or mass numbers) to ensure
they are complying with terms of their parole. Targeted offenders are transported to a
pre-determined secure location where they are tested for drug use, interviewed by
parole agents, CIU officers and outside law enforcement officials. The parolee’s host
site is also searched for contraband. Contingent upon the gravity of the violation, an
offender who has violated the conditions of his or her parole agreement may either be
released with modified parole restrictions, returned to IDOC to complete their original
sentence, or receive new charges with subsequent transport to the local jurisdiction
county jail.

During PPCCs conducted in FY2013, there were 250 parolees targeted; 95 were drug
tested and interviewed; 49 tested positive for drug usage; 20 were in possession of
narcotics (netting 14,149.79 grams of marijuana, 4.4 grams of heroin, 2 grams of
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crack/cocaine); 11 were in possession of weapons or ammunition; 10 were in
possession of drug paraphernalia and none were in possession of stolen property.
There was a total of $4,700 in cash recovered. There also were 16 warrants issued,
resulting in the filing of 15 new charges. Fourteen offenders were returned to IDOC and
116 were returned to their host site.

In addition, the CIU is involved in serving Orders of Protection (OOP). In order to
enhance public safety, the CIU and Parole Division have been tasked with serving OOP
to both incarcerated offenders and parolees in order to assist outside law enforcement
agencies. During FY2013, the CIU served 207 OOP.

The CIU also notifies affected law enforcement agencies whenever a convicted sex
offender is discharged from IDOC custody. During FY2013, there were 573 notifications
made.

The CIU additionally participates in Project Safe Neighborhoods (PSN). PSN is a
nationwide commitment coordinated by the U.S. Attorney’s Office to reduce gun crime
in America by networking existing local programs that target gun crime and providing
those programs with additional tools necessary to be successful. Parolees with a
firearm conviction in their criminal history, who are paroled in the Chicago Police
Department’s Districts 4, 7, 9, 10, 11 and 15, are required to attend the PSN forums. In
FY2013, 18 PSN forums convened with 399 parolee/probationer attendees.

During FY2013, the CIU also assisted the department’s Office of Staff Development and
Training in the execution of a 40-hour Institutional Investigator curriculum as well as
STG training for in-service and pre-service classes. The chief of Investigations and
Intelligence also trained local, state and federal law enforcement agencies in the
capabilities of the CIU and on specific STG-related issues.

PROGRAMS AND SUPPORT SERVICES

Office of Adult Education and Vocational Services

The Office of Adult Education and Vocational Services (OAEVS) provides a critical
platform for improving adult educational outcomes while at the same time improving
reentry outcomes. The goal of OAEVS is to ensure that offenders have the educational
opportunities to gain basic skills within Adult Basic Education (ABE), GED programs
and Library Services. Additionally, through post-secondary programs, offenders can
continue their training to establish a pathway to living-wage jobs in order to transition
successfully out of IDOC. To achieve this goal, OAEVS has established partnerships
with community colleges, volunteer organizations and other state agencies.
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Per state law, offenders are required to take an achievement test to determine
placement in educational programs. In FY2013, IDOC educators tested more than
17,047 new offenders with 35% (5,977) testing below the 6™ grade level in reading and
math.

This past year, 7,739 offenders participated in ABE classes with 1,673 completing, while
5,814 offenders participated in GED classes. OAEVS finished the year with an 82%
success rate for offenders taking the GED test with 1,872 offenders testing and 1,529
offenders passing. IDOC success rates continue to surpass state and national
averages. The offender waitlists remained at 3,667 offenders for mandatory ABE
classes and 997 offenders for GED classes.

OAEVS provides offenders who complete ABE and GED with further opportunities to
improve their reentry prospects by participating in post-secondary programs. The five
community colleges in lllinois that provided accredited programming to IDOC
participants in FY2013 were Danville Area Community College, Kaskaskia College,
Richland Community College, Lake Land College and Southwestern lllinois Community
College. These colleges provided a number of programs, including traditional college
courses, wherein 407 offenders were able to earn an associate degree, while 5,540
participated in courses throughout the year and 1,435 remained on the waitlist.

In keeping with the department’s focus on reentry
services, this past year, OAEVS and its college
partners developed and implemented an
accredited Career Technology course designed to
assist offenders in completing an employment plan,
building a resume and practicing job-related skills.
In FY2013, there were 3,566 participants in the 20-
day program with 2,800 offenders completing.

OAEVS continues to focus on improving
employment rates for offenders post-release. As a
result, 3,906 offenders participated in college
vocational programs during FY2013 with 2,045
offenders earning college certificates and 3,321
offenders waiting to enroll in a vocational program.
The students participated in a variety of vocational
training programs such as Welding, Food Services,
Horticulture, Construction and Automotive
Technology as well as a new program in
Restaurant Management. OAEVS worked with the
National Restaurant Association to develop this
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new pathway to employment. Students in the program receive college credit as well as
industry certification.

In addition, OAEVS contracted with the Thoroughbred Retirement Foundation (TRF) to
introduce the Equine Instructional Program in 2013. This vocational program provides
training in horse care and stable management while preparing race horses for adoption
as riding and companion horses. All materials and maintenance costs for the program
are provided by TRF and Racehorse Alternative Choice Environment (RACE). Twelve
offenders have received their Groom Elite Certification.

OAEVS has continued to work with its community partners to enhance correctional
education and invest in restorative justice. Lutheran Social Services of lllinois has
collaborated with OAEVS for 18 years on the Building Homes: Rebuilding Lives
Program. In FY2013, OAEVS and Lake Land College reached a milestone when
Construction Occupation students completed their 200" Habitat Home at the Taylorville
Correctional Center. The partnership provides the opportunity for offenders to enhance
their skills within the trade and participate in restorative justice by giving back to the
community.

OAEVS continued collaborating with the Illinois Department of Natural Resources
(IDNR) to restore native plants and wildflowers to Illinois. Horticulture students from
seven correctional facilities raised approximately 4,750 annuals for IDNR to be planted
by local school children during Earth Day events as well as the lllinois State Fair.

In partnership with the Aurora Rotary Club, offenders in welding classes at the Sheridan
Correctional Center designed and fabricated 50 Christmas trees using LED lights for the
Aurora Festival of Lights. In addition, the class also made shooting stars for the Village
of Strasburg. Each of these hands-on projects provide a recognizable product for
potential employers.

Finally, per state statue, law libraries in all adult
institutions contain current lllinois and federal
constitutions, statutes and court decisions. The
libraries also provide digests, annotations, legal
textbooks, treatises and forms with instructions.
Civilian library staff has access to Westlaw and
other online legal resources. These resource
materials help offenders research the law and
prepare legal papers in exercising their
constitutional right of access to state and federal
criminal courts.
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Without a budget allocated for general library materials, OAEVS continued to partner
with the organization, Three R’s (Reading Reduces Recidivism) Project. The Three R’s
Project has continued to help fill the gap after funding was eliminated for prison libraries
in 2001. The volunteer organization has established chapters in each region to collect
and deliver books to nearby facilities to fill the shelves of the prison’s library. The
organization has also provided English as a Second Language (ESL) books to
encourage literacy.

The data reported represents the number of
offenders receiving services who, in turn, have
improved their employment and educational
prospects upon release. This includes 8,824
offenders, who earned an average of 26 days off
each of their sentences through Educational
Service Credit, rewarding their effort and saving the
department the cost of incarceration for a total of
227,746 days (or 624 years).

Despite improving educational and reentry

outcomes for a number of offenders, there remained approximately 10,000 offenders on
waitlists unable to obtain educational services due to staffing and budget limitations in
FY2013.

Office of Health Services

The Office of Health Services (OHS) is charged with assuring the provision of standard
correctional health care to its offender population. A detailed screening process is
conducted for new offenders entering Reception and Classification centers. In addition,
OHS has a comprehensive chronic clinic program that follows standardized chronic
clinic guidelines.

The department and OHS have a strong relationship with the University of lllinois
Medical Center in Chicago and its specialty providers who operate a telemedicine
program for offenders who are HIV positive as well as those eligible for Hepatitis C
treatment. The university also provides specialty consultative services for offenders at
the department’s northern sites.

Through Southern Illinois University Medical Center in Springfield, an on-going

educational program is run for the department’s providers with the opportunity to receive
Continuous Medical Education credits.
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Administered by OHS, medical and health services are provided to offenders in all
IDOC correctional centers. Notable features common to all facilities include:

Chronic Clinics — TB Prophylaxis, HIV, Hepatitis C, Diabetes, Asthma, Seizure Disorder,
Hypertension/Cardiovascular and General Medicine

Dentistry

Optometry

Nurse Sick Call

Doctor Sick Call

HIV/AIDS Peer Education
Infirmary Care

Physical Exams

Emergency Services

Radiology

Mammography (female facilities)

Gynecologist (female facilities)

Each facility has a pharmacy and distributes medication to offenders as prescribed.
Three facilities offer on-site dialysis.

Office of Mental Health Services

The mission of the IDOC Office of Mental Health Services is to assist incarcerated
individuals affected by mental iliness and serious emotional disturbance to decrease
needless suffering, better manage their illness, achieve personal goals and reach and
maintain their highest level of functioning. All of this improves prison safety and security
and improves chances for successful reentry. The department strives to deliver
services in a respectful, responsive and efficient manner and with sensitivity to diversity
of culture, language, ethnicity, gender and sexual identity.

In collaboration with other departments within the agency’s facilities, the office seeks to
maximize the resources available and attend to concerns for the safety and well-being
of individuals. Services and supports are designed to provide meaningful assistance to
the individual in acquiring and maintaining those mental, emotional and social skills,
which enable the offender to function most effectively.
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The Office of Mental Health Services continues its efforts to provide quality treatment
and standardize approaches to mental health services through research, consultation
and increased staffing. For example, substantial upgrades to computerized databases
and the fulfillment of several newly created regional psychological administrator
positions will ensure on-going statewide oversight, supervision of timely mental health
services and more efficient tools to monitor service delivery.

The Office of Mental Health Services has also increased collaboration with Operations
and the Office of Health Services. Working closely together has increased productivity,
eliminated waste, maximized the department’s resources and established a team
approach when restructuring the mental health portion of the reception and
classification process, creating individualized treatment plans and updating forms.

Finally, the mental health professionals perform a vital role in carrying out the mission of
the Office of Mental Health Services. In order to highlight their outstanding
contributions, a recognition program has been implemented called the BEST Program
(Building Exceptional Services Together). It was modeled after the Oklahoma Mental
Health Service Division’s BEST Program. The Office of Mental Health Services BEST
Program emphasizes teamwork and recognizes quality care. To date, two awards have
been issued during previous quarterly mental health meetings. As a result of the BEST
Program, administration has noticed improvements in employee professional
development, communication and mental health service delivery.

OPERATIONS

FY2013 Transfer Coordinator’s Office Movement Report

During the FY2013, a total of 47,925 inmates moved via the Central Transportation Unit
utilizing 3,354 officers. This averages 922 inmates and 65 officers per week. The
ending population on July 1, 2012, was 48,332. The ending population for June 30,
2013, was 48,877. This resulted in a net increase of 545 inmates for the year. There
were a total of 30,458 exits for FY2013 and 30,600 commitments from the counties.
This is an average of 586 exits and 588 commitments per week.

Operations Center

The Operation Center facilitates the coordination of many services both within and
outside the department. The center enters warrants into the LEADS/NCIC system and
completes arrest notifications, which leads to offender apprehension. The center also
logs and tracks transports, ensuring agent safety, and sends out criminal histories to the
field. In addition, the center handles daily a large volume of phone calls. The
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Operations Center, which operates 24 hours a day, seven-days-a-week, serves as an
instrumental liaison for IDOC to law enforcement agencies and the general public.

Food Services

The lllinois Department of Corrections prepares and serves approximately 110,000
meals per day. The facilities follow a statewide five-week cycle Master Menu. The
Corrections food service staff supervises the offenders in meal preparation and meal
service. The food service is vital to the daily operation of a safe and secure prison
system.

In 2013, many of the prisons participated in a garden program by raising and harvesting
vegetables. Southern lllinois prisons harvested and tracked nearly 80,000 pounds of
produce. The fresh produce was used in meal preparation at the prisons as well as
given to local food pantries. The prisons are being encouraged to expand their garden
program in the future.

Jail and Detention Standards

The mission of the Jail and Detention Standards
Unit is to monitor compliance with lllinois County
Jail Standards, lllinois Municipal Jail and Lockup
Standards and the Federal Juvenile Justice
Delinquency Prevention Act. The purpose of
monitoring is to develop standardized practices
in detention facilities that enhance the health and
safety of the general public, detention staff and
detainees. In addition, the office provides
assistance and services to facilitate the
development of those practices.

State statute established the unit and directs that
the office may inspect all county jails on an
annual basis. There are 92 county jails in 102
counties in lllinois. Criminal justice specialists
conduct on-site inspections for compliance with
standards. Municipal lockups are inspected
upon request of the chief of police. In FY2013, 22 municipal inspections were
completed. Jail and Detention Standards has the authority to refer facilities in serious
noncompliance to the lllinois Attorney General for remediation. This authority has
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recommended further review of specific substandard facilities. The unit also stimulated
new facility construction throughout lllinois.

The lllinois Juvenile Justice Commission has awarded a grant to the unit to monitor
federal requirements contained in the Federal Juvenile Justice Delinquency Prevention
Act. In fulfillment of the grant requirements, staff members monitor approximately 1,100
municipal police departments and 92 county jails for compliance with federal secure
juvenile detention requirements. In FY2013, there were 479 juvenile monitoring
inspections completed by the unit.

The Jail and Detention Standards Unit provides an adequate system of monitoring jails,
lockups and non-secure facilities to ensure that delinquent minors are being held in
accordance with the Office of Juvenile Justice and Delinquency Prevention policies and
procedures. The potential to detain non-offenders and status offenders requires a
specialized monitoring system. The unit’s criminal justice specialists annually visit law
enforcement facilities to determine which facilities detain youths and which do not.
Those who do not detain youths are considered No Hold facilities and only need to be
visited every three years rather than annually.

All 92 county jails were inspected in 2013. Staff members conduct follow-ups on
unusual occurrences and provide consultations regarding detention operations,
renovations, new construction and staffing recommendations. There were 36 county jalil
unusual occurrence investigations conducted in FY2013.

In the capacity of ombudsmen, unit staff responds to citizen and detainee complaints
relating to detention operations, civil rights and legal responsibilities. The unit
responded to 115 detainee complaint letters and provided 204 technical assistance
requests to jails in FY2013.

The unit collects monthly detainee population statistics from county jails and quarterly

from municipal lockups. A database is maintained for this information, which is
ultimately sent to the lllinois Criminal Justice Information Authority on an annual basis.
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Facility Highlights
Adult Correctional Centers

Big Muddy River Correctional Center

Big Muddy River Correctional Center continues to provide high-quality programs and
services to its offender population while preserving the safety and security of the
institution. Among the improvements made in FY2013 were increases in educational
classroom offerings, additional vocational classes, programs which aid and support
offender families, and operational enhancements, including the formation of new
committees within the facility.

Working to uphold the IDOC mission of enhancing the offender’s successful reentry into
society, Big Muddy River Correctional Center focused great effort in expanding its
educational and vocational offerings. The educational classes offered within the
department help improve an offender’s base of knowledge and increase his chances of
becoming a productive member of society upon release. To aid in that educational
growth, the center increased the number of Adult Basic Education classes offered to
offenders from 45 to 180. It also increased the number of General Educational
Development classes offered from 75 to 150.

Vocational classes were also added to the inventory at Big Muddy River Correctional
Center through its partnership with Lake Land College. The Construction Trades
Program was initiated in the facility to provide offenders with training and a skill set for
real-life job opportunities in the home repair and improvement field. The Restaurant
Management course, which was newly offered as well, provides job-specific skills. This
course provides graduates multiple certificates associated with the hospitality industry,
including ServSafe sanitation, cost controls and customer service.

Big Muddy River Correctional Center also has worked diligently to foster interest in a
new IDOC program, Little Children, Big Challenges: Incarceration. This program, in
partnership with the Sesame Street Organization, assists children of incarcerated
parents deal with the challenges and issues that arise with their parents being
incarcerated. Materials are provided for the offender to send to his children to help
them cope with the lifestyle changes brought on by an incarcerated parent. This
program works to strengthen the bond between offenders and their children while they
are separated during incarceration.

Along with programming improvements, the center has also worked to enhance
operational systems. By implementing several new committees related to facility
security and safety, staff at all levels has more input and insight into facility procedures
and rules. Also, staff has been given a renewed focus in ensuring that security of the
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facility is paramount. Among the newly formed committees are the Facility Security
Review Committee, which reviews security and operational procedures and the
Weapons Free Task Force, which analyzes the facility for potential weapons risks. Both
committees have been instrumental in ensuring that staff and the facility remain safe
and secure.

Centralia Correctional Center

Centralia Correctional Center and the Kaskaskia College Program kicked off the first
ever distance learning class in the State of lllinois correctional system on June 4, 2012.
Students inside the correctional center observed the instructor on campus via web
broadcast inside the distance learning classroom. To date, three MATH 101 classes
and two SPAN 101 classes have been completed. Fifty-two offenders completed the
MATH 101 class and 27 offenders completed the SPAN 101 class.

Kaskaskia College launched a new Restaurant Management Program at Centralia
Correctional Center in February 2013. It is one of five offered in the State of Illinois.
The program educates students in all areas of restaurant management from customer
service and hospitality to cost control, purchasing and accounting. To date, 13
offenders have completed the program.

The “Little children BIG challenges: Incarceration/Sesame Street” Program was
implemented with 18 offenders taking advantage of this program.

Asbestos abatement was conducted at the facility in 2013. Tile in the housing unit
control rooms and towers was replaced with environmentally friendly material. Tile in
the inmate dining room also was removed and the concrete polished and sealed.

In FY2013, Centralia Correctional Center continued its recycling efforts. The Centralia
Correctional Center ICI Recycling Center currently recycles cardboard, paper, plastic,

magazines, newspaper, tin cans, bottle caps and vegetable oil. The green economy is
rapidly growing in lllinois. The program at Centralia Correctional Center is focused on
providing offenders who work in the Recycling Center valuable skills that can be used

toward attaining “Green Collar” jobs upon their release.

The Centralia Correctional Industries Recycling Program produced the following in
FY2013: 110,356 pounds of cardboard; 36,660 pounds of tins cans; 21,719 pounds of
plastic; 8,456 pounds of magazines; 3,637 pounds of newspaper and 409 wood pallets.

The above recycling generated $13,001.22 in revenue for the State of Illinois with a

savings of $5,364.35 in landfill fees. The program saved the State of lllinois $67,775.66
in Good Time Credit by issuing 1,249 days of Good Time Credit for work in the program.
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Danville Correctional Center

lllinois Correctional Industries (ICI) at Danville Correctional Center went through a year
of transformation, seeing an end to box manufacturing and a renewed emphasis on
specialty advertising product lines and sewing operations. The change allowed the
center to diversify into new and exciting product lines. Highlights included:

The Banner Shop designed, developed and produced the new IDOC vehicle
graphics for IDOC cars and 12-passenger and 15-passenger vans. Forty-two
vehicles were outfitted with the new graphics this year. The Banner Shop designed,
developed and produced the graphics for the recycle barrels and trash barrels used
at the Illinois and DuQuoin state fairs. The Banner Shop is currently working on
graphics to outfit the fleet of lllinois State Police vehicles.

The Sewing Department produced 1,172 vests for the lllinois Department of
Transportation, 1,630 aprons for the Developmental Services Center and started
production of uniforms shirts for the lllinois Department of Juvenile Justice (IDJJ).
This year, 1,008 uniform shirts were provided to IDJJ.

The Art Room and Silk Screen Department designed graphics and made products
for the Summit of Hope, Police Officer's Memorial, lllinois Department of Public
Health and lllinois Heartland Library. In total, the Silk Screen Department made
more than 90,000 prints this year.

The Embroidery Department produced name tags and breast patches for IDJJ
uniform shirts and 1,564 patches for IDOC. Having an inventory of clothing available
for employees, such as jackets, windshirts, hats and miscellaneous apparel, has
been an emphasis. Sales in this area increased 139% this year over last year.

e et L e T D

The electronic catalog, developed and distributed this year, has helped to increase
business and make services available to a wider customer base. Revisions for the
upcoming year’s catalog should further aid in the growth of this sector.
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e The Outside Perimeter Detail (OPD) clothing has also been a growing area. Since
this clothing line was introduced in September, Danville ICI produced 2,082 OPD
caps, 6,239 OPD shirts, 975 OPD coats and 242 OPD coveralls.

e Upgrades to the facility’s infrastructure included a new heating system and roof
repairs. Current construction at the facility will double the size of its Banner Shop.
Electrical upgrades also are planned to expand sewing capabilities in the near
future.

e Recycling has expanded with the collection of plastics on the cell house wings along
with the cardboard and tin can operations.

Decatur Correctional Center

Programming at Decatur Correctional Center helps prepare female inmates to
successfully integrate back into the community. The Ladies Improving Pets, or CLIP,
salon teaches inmates marketable skills and improves the adoptability of shelter dogs.
Inmates learn breed recognition, traits of various breeds, grooming styles and
compassion for dogs.

The Moms and Babies Program continues to be a success in helping to strengthen the
special bond that is critical to a healthy mother and child relationship. The program,
which was implemented in 2007, allows qualified mothers to keep their newborn babies
with them and supports the incarcerated mother in developing and nurturing a bond with
her infant through effective programming and a safe and supportive living environment.
The program also affords the opportunity to build a sound foundation for a strong family
structure to continue upon release. The program helps women become better mothers
as well as promote better life choices.

Other programming in FY2013 included Black History Month, Women’s History Month
activities and Town Hall Meetings for offenders to discuss Quality of Life surveys.

Offenders donated to various causes during the fiscal year. The center held its Ninth
Annual “Relay for Life” Luminaria Event on April 11, 2013, with 382 offenders
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participating in the event that included a 12-minute symbolic walk. Offenders raised
approximately $1,134, which was donated to the American Cancer Society. Sixteen
offenders also donated to the Oklahoma Tornado Relief Fund out of their exiting trust
funds in the amount of $102. Offenders in FY2013 donated more than 7 feet of hair to
the “Wigs for Kids” Program. Clean, cut hair is donated to create full hairpieces for
children who are diagnosed with cancer and whose parents cannot afford to purchase
wigs for their children.

Other noteworthy achievements at the center included 29 offenders becoming GED
graduates during 2013. The center also continued its partnership with the Macon
County Recycling Center to dispose of aluminum cans, plastics and cardboard
throughout the facility. Participation in this program helped ease trash compactor space
and reduced the amount of waste that goes into the landfills.

In addition, the center hosted its ninth Reentry Summit on May 15 and May 16, 2013. A
total of 194 offenders attended, who were 10 months or less from their mandatory
supervised release (parole) date. The objective of the summit was to assist in the
reduction of recidivism by building a foundation that will strengthen families by bridging
the gap between incarcerated female offenders, community service providers,
employers, policy experts and government agencies. The summit addressed
roadblocks the female offender faces once released regarding finance and economics,
spiritual, mental and physical well-being, employment, housing and education.

The Decatur Correctional Center continues to provide a managed system of support
and services for female offenders to reestablish and strengthen the relationship with
their children by providing programs that will enhance their skills for survival and growth
within the family structure.

Dixon Correctional Center

Dixon Correctional Center is proud of its programs and has been able to offer and
develop programs critical to its offender population. The center’s successful programs
are maintained by its dedicated program staff and more than 100 volunteers. During
this fiscal year, numerous programs have experienced continuous success at the
center. Faith-based programs such as The Men’s Fraternity, Financial Freedom, Life
Seminar, InsideOut Dad and Storybook programs have all had a tremendous impact on
the offender population.

The programs continue to focus on the development of character; enhancement of
father-child relationships; becoming debt free and resolving anger issues. This fiscal
year, more than 260 offenders have received certificates of completion from the above
programs. Dixon Correctional Center identified areas within program buildings to
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facilitate individual and group therapy to enhance programming opportunities and
effectiveness while reducing offender traffic in the Health Care Unit Building.

The Lifestyle Redirection Program is offered for 12 weeks and addresses issues such
as self-esteem, boundaries, men’s roles, violence triggers and trauma. The program
has allowed many offenders to modify their behavior and thinking patterns. Since its
inception, 302 offenders completed the program. Offenders received certificates of
completion in a graduation ceremony.

In addition, 30 offenders earned their GED certificates and 67 offenders received Lake
Land College certifications in vocational programming. Because of these programs,
many offenders are encouraged to become better fathers, husbands and productive
members in their communities.

During FY2013, the Lake Land College Program at Dixon Correctional Center offered
21 academic classes. Twenty-five students completed the Construction Occupations
Program, 28 completed the Food Services Program, 12 completed the Cosmetology
Program and 154 completed the Career Technologies Class.

For the tenth year, the Lake Land College Construction Occupations Program
constructed houses for area Habitat for Humanity programs. To date, the program has
built 46 homes. This year, five homes were completed; one house was constructed for
the Lee County Program and four houses were constructed for the Rockford Program.
The Lake Land College Construction students construct the exterior walls, complete the
sheathing on those walls and frame the interior walls. This process usually takes
between three to four weeks per house and provides students with invaluable
experience in the construction field, in concert with providing a needed community
service.

The center continues to monitor the admission review procedure to ensure the six-
month review of offenders in a specialized mental health setting. Past modifications
have streamlined the Placement Review Board process and assure consistency with
placement decisions.

Dixon Correctional Center established a “security packaged only” hygiene items policy
for Dixon Psychiatric and Special Treatment Center's C & D Wing offenders to
significantly reduce incidents of staff assaults via liquid projectiles. The center also
established and implemented a “Restricted Property Status” for Dixon Psychiatric and
Special Treatment Center C & D Wing offenders to further limit authorized property for
those offenders who are displaying profound acts of disruptive and threatening
behavior.
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In addition, the center replaced the braided wire observation panels with 3/8” Lexon on
all cells of the lower tier Psychiatric Unit B Wing, which has enhanced staff observation
of housed offenders and bolstered staff safety. The remaining B-Wing and A-Wing cells
will be converted as budget allows.

Dixon Correctional Center also revised the Special Treatment Center’s razor procedure,
incorporating the practice of a beginning and ending inventory on all three shifts and
using a sealed disposal waste barrel to securely store used razors and eliminate
exposure risks to security staff. The center also increased spot checks and system
checks of offender movement and offender counts to improve accounting for assigned
population by administrative and security command staff.

Dixon Correctional Center reduced the number of offenders on administrative detention
status through a controlled behavior/treatment plan, which allowed offenders to be
reintegrated to Dixon Psychiatric A and B on a gradual and incremental basis.

The center also equipped all Special Treatment Center housing unit trash receptacles
with chains and eyebolts and secured them to the wall to eliminate safety and security
concerns.

Additionally, the center established “Central Transportation Intake” procedures to clearly
delineate staff responsibilities to ensure an efficient and effective process with assigned
and defined accountability. The center also took steps to make commissary more
effective and decrease opportunity for theft.

The center was able to operate within the allocated budget in FY2013. The facility
received seven utility vehicles to replace maintenance trucks that had been taken out of
operation by lllinois Central Management Services due to excessive repairs.
Additionally, the center was approved to purchase five cages for the new writ vehicles
received in FY2012.

The facility budget was supplemented by the Capital Programs Unit in the amount of
$55,231.31 for necessary maintenance projects that include: motor control upgrade in
the Powerhouse, roof repair in the southeast cluster, replacement of an emergency
generator and high mast light repair.

Additionally, Capital Programs funded emergency repairs in the amount of $127,961.54
for the damage this facility experienced due to a severe storm. The Capital
Development Board also funded a much needed hot water heater replacement project
in the amount of $224,000 in FY2013.
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SUCCESS STORY

The Food Service Vocational Program currently has a former student who works in a
Chicago restaurant and can be found on WGN-TV at noon doing cooking
demonstrations. In addition, two of the program’s former students work at the Walter
Payton Brewery; one is the front house manager and the other is a sous chef.

East Moline Correctional Center

East Moline Correctional Center achieved a significant number of accomplishments
throughout its various departments during FY2013.

One of the most critical programs implemented in the facility was Supplemental
Sentence Credit (SSC), with the Record Office calculating and awarding SSC to
offenders. The Record Office has been utilizing Offender 360 on a daily basis along
with the Offender Tracking System (OTS).

Programs saw new successful initiatives in FY2013, including several new offender
programs offered by Clinical Services. A quarterly seminar for veterans on resume
writing and job searching was offered as were new classes on substance abuse. A
Reentry Summit was held with representatives from local colleges on-site to provide
information to offenders.

Medical has seen an increase in pharmaceutical efficiency after installing the new Web
Connect system, which allows the pharmacy technician to order medication online.
Further, there was an increase in psychiatric hours and approval for additional qualified
mental health professionals.

Lake Land College presented 93 offenders with vocational certificates for successfully
completing programs in Culinary Arts, Construction Occupations and Custodial
Maintenance. In addition, 90 offenders completed college courses, earning college
credit hours that can transfer to outside institutions.

From an operations standpoint, the center has seen ongoing improvement in several
key areas. Dietary has continued to provide quality meals to an offender population of
more than 1,400 and adjusted their ordering process from a semi-annual to quarterly
basis, resulting in greater flexibility and fresher product for meals.

The Maintenance Department contributed several significant security enhancements to
the facility by removing more than 75 trees from various points around the facility and
providing a broader, clearer line-of-sight view across the campus; this action
significantly reduced hours dedicated to lawn care maintenance. Additional tie wiring
was added to outer perimeter fencing and near light poles. Maintenance also is using
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smaller, more energy and gas-efficient vehicles as part of its fleet, resulting in greater
cost-savings. As part of the continued initiative to “Go Green,” cardboard, shredded
paper, motor oil, cooking oil, wooden pallets, tin cans and timber are being recycled.

Graham Correctional Center

Graham Correctional Center experienced significant achievements during FY2013. The
center’s Education Department continues to remain in the top five facilities of offenders
completing GED certificates. The center began training on the new I-Pathways
curriculum in preparation for the new GED testing program scheduled to begin in
January 2014.

More than 1,000 pounds of fruits and vegetables were donated to local food pantries
during FY2013. Graham maintains nearly three acres of garden area.

In FY2013, Illinois Correctional Industries at Graham Correctional Center consolidated
several programs. Graham ICI took over the Refinishing and Reupholstering Shop from
Logan ICI and the Reupholstering Shop from Lincoln ICI. With the amount of work
generated in these additional shops, the offender workforce increased from 18 to 26.

Graham Correctional Center also installed a new dishwashing machine in the offender
kitchen. The new equipment replaces an original dishwasher and provides savings
through more efficient operation.

Graham Correctional Center also has completed the Fiber Optics Project that began in
FY2012, resulting in more modern and efficient communications. The project has made
possible such improvements as the I-Pathways GED testing and additional work
stations for Clinical Services staff.

Hill Correctional Center
Hill Correctional Center continues to reach institutional and departmental goals.

The following programs were conducted by Clinical Services: Trained Reformed and
Capable (TRAC) 1, Life Skills, Substance Abuse Education, Anger Management,
Reentry Summits and recently added Dave Ramsey’s Financial Peace Course.

Educational programs include Adult Basic Education (ABE), ABE-Mandatory, GED and
Special Education. Vocational and college opportunities for Hill Correctional Center are
offered by Lake Land College, who provides services to more than 15 institutions
throughout lllinois. An associate degree in liberal studies is offered as well as
secondary educational and vocational programming. Classes include: Career
Technologies and Custodial Maintenance. Academic classes include those in English,
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biology and economics. The center is in the process of introducing a Horticulture
Program.

Special meals are provided for offenders during February for Black History Month, May
for Cinco De Mayo and September for Hispanic Heritage Month. Holiday meals are
offered at Thanksgiving and Christmas. The Dietary Department provides all necessary
meals and dietary requirements for the facility.

Many staff members are active in a variety of organizations within their communities.
The employees serve as volunteer firemen, auxiliary police, military reserves as well as
support and work for various charitable organizations. Staff members from the center
participate in two Relay for Life teams for the American Cancer Society for Knox and
Warren counties. Bake sales are regularly held at the facility with all staff contributing
and being supportive of these events.

Employees continue to be generous in their participation and giving for the annual State
and University Employees Combined Appeal (SECA) Campaign. Another successful
program with staff donations of cash, clothing and coats has been the Keep Our Kids
Warm and Safe Program. Staff is also supportive of co-workers with critical illness by
calls, cards, fundraisers and providing meals.

The institution has implemented a “Go Green” effort. Staff is printing less paperwork by
using only electronic documents when possible and recycling waste paper, plastic
bottles and cans.

Illinois River Correctional Center

lllinois River Correctional Center once again experienced significant accomplishments
during FY2013. “Go Green” efforts continue to be a high priority. An intern from
Bradley University completed an energy audit to assess facility energy use. Further, the
facility garden netted 6,742 pounds of vegetables for offender and employee dietaries
with additional vegetables being donated to local food pantries. Vermi composting also
is being conducted and progressing well. The compost pile and rain barrels were
utilized in conjunction with the garden. The center continues to recycle cardboard,
paper and oil. Horticulture provided 490 plants for the beautification of Emiquon Nature
Reserve.

In the center’s vocational area, a total of 53 Food Handlers licenses were earned
through vocational college classes. The center’s Leisure Time Services Department
continues to offer activities for the offender population. Several intramural sporting
activities remain favorites, including basketball, soccer and softball. The Arts and Crafts
Program continues to prosper, drawing the interest of talented offenders, and the
program made a number of items this year that were donated. The Music Program also
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offers a variety of bands, which include Rock, Spanish and Country. The Music
Program additionally offers piano lessons to interested offenders. The Yoga Program
remains a popular form of exercise as well as the “Over 50” gym line that began last
year.

lllinois River Correctional Center Reentry Summit continues to grow with a multitude of
guest speakers and supporting service information offered to offenders. The summit
provides resources and tools for those offenders being reintroduced to society. During
the summit, offenders have the opportunity to ask questions and obtain information to
assist in their reentry. The program also serves as a tool to lower the recidivism rate by
providing offenders with resources needed to become productive members of society.
In addition to the summit, the Clinical Services Department also provides Lifestyle
Redirection classes as well as Trained Reformed and Capable (TRAC) 1 for the
offender population.

Another noteworthy accomplishment is the center’s annual State and University
Employees Combined Appeal (SECA) Campaign that netted $7,330 for area charities.

lllinois River Correctional Center continues to find ways to operate in a cost-effective
manner, carefully monitor expenditures and prepare offenders for reentry.

Jacksonville Correctional Center

Jacksonville Correctional Center staff members continue to be big supporters of the
State and University Employees Combined Appeal (SECA) and are annually ranked
near the top for IDOC facility contributions. The staff also demonstrates its concern for
the community by continuing to participate in local blood drives, coat collection drives
and Angel Tree programs for children in need.

Offenders and staff at Jacksonville Correctional Center along with Greene County and
Pittsfield work camps participated in statewide flood relief efforts during the spring of
2013. Offenders at all three facilities filled thousands of sandbags. Work crews from
both camps were dispatched to assist with levee reinforcement at numerous locations in
west central Illinois due to flooding of the lllinois and Mississippi rivers.

In June 2013, Greene County Work Camp was converted to Greene County Impact
Incarceration Program (lIP). The program has since successfully graduated more than
100 offenders and is instrumental in providing services to surrounding communities.
With the conversion to an IIP, it now has an on-site Substance Abuse Assessment
Education and Treatment Program.

The facility is in the beginning phases of implementing a Sustainability Program that
includes recycling, gardening and composting to provide for a “Greener” operation. As
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part of this initiative, more than 10,000 pounds of produce was harvested from the
Pittsfield Work Camp garden. The produce was used to supplement staff and offender
meals with excess items being donated to a local food pantry.

Lawrence Correctional Center

Lawrence Correctional Center continues to place high emphasis on the rehabilitation
and reintroduction of offenders to society. In FY2013, the center’s Vocational Program,
which is offered to offenders through Lake Land College, served 572 offender students.
Twenty-one associate degrees in liberal arts were obtained as well as 39 Commercial
Custodial Certificates, 25 Print Technology Certificates, 11 Food Service Certificates
and 101 Career Technology Certificates. Offender students were awarded 4,962 days
of Educational Good Conduct Credit, which is equal to more than 13-1/2 years. The
center additionally provides education on individual topics such as Lifestyle Redirection,
Substance Abuse, Hot Topics and Fathers Initiative.

Operationally speaking, the center has undergone significant transition in day-to-day
operations. Offender dayrooms have been added increasing out-of-cell time. This has
been accomplished through much-appreciated efforts of the center's employees. The
Dayroom Program is being implemented in phases and this is its initial phase.

Lawrence Correctional Center received 20 new cadets from the Training Academy
during FY2013. The center furthermore strives to provide additional training and career
advancement for staff. The center’'s implementation of a Weapons Task Force also
continues to send the positive message to staff that safety and security remain a priority
at the facility.

Lawrence Correctional Center remains focused on its efforts to support the agency’s
“Go Green” initiative. The cardboard recycling program resulted in removing 85 tons of
cardboard from the facility’s waste stream. The cardboard recycling effort generated
$4,498.42 in revenue from the sale of cardboard and yielded a reduction in trash
removal cost of $3,514.87 during FY2013. In addition to cardboard recycling, the facility
implemented an office paper recycling program in May 2013 and placed 130 recycling
containers in office areas throughout the facility. In the two months ended June 30,
2013, three tons of recyclable office paper, magazines and books were removed from
the waste stream and recycled.

Lawrence additionally achieved an “Exceptional” rating during its Performance Based
Review.
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Lincoln Correctional Center

In March 2013, Lincoln Correctional Center made the transition from a female facility to
a minimum-security male facility. Since the transition, Lincoln Correctional Center
conducted two successful Reentry Summits within the last 9 months. The Reentry
Summits are designed to bring together community support programs to assist
offenders once they complete their institutional stay. During the last fiscal year,
approximately 400 offenders have participated in the summits.

The center also has maintained vocational classes and continues to offer a variety of
academic classes. The center’s staff and inmate work crews provided numerous
services to several government agencies as well as not-for-profit organizations
throughout the year.

lllinois Correctional Industries Warehouse in Lincoln — Work crews assist with the
loading, unloading and warehousing of materials manufactured by various
Correctional Industries sites and shipped throughout the state.

Governor’'s Mansion — From April through the second week of January, a work
crew is provided to the Governor’s Mansion, Monday through Friday. The crew
assists the gardener with maintaining the grounds of the Executive Mansion,
including mowing, leaf removal, composting, prepping, planting and maintaining
of flower beds.

lllinois State Fairgrounds — The facility is responsible for ordering, designing,
planting and maintaining 250 flower beds, 160 decorative hanging baskets and
approximately 170 planters that are located on more than 325 acres of the lllinois
State Fairgrounds.

Appellate Court Building in Springfield — Work crews prepare and plant flower
beds, baskets and containers.

In addition, work crews are responsible for maintaining and setting up plants for
display during ceremonies for various state agencies throughout the year,
including lllinois State Police graduations and promotional ceremonies, lllinois
Department of Agriculture and lllinois Department of Natural Resources at the
fairgrounds as well as the Illinois Department of Corrections at Concordia
Complex.

Work crews also are sent to various government agencies, assisting with moving
furniture and other tasks such as deliveries to the lllinois Central Management
Services Warehouse for the lllinois State Police, Illinois National Guard and
lllinois State Comptroller’s Office. Lincoln Correctional Center work crews assist
numerous non-profit organizations, including Memorial Medical Center
Foundation’s Festival of Trees, Springfield Art Association’s Art Fair, Springfield
Contact Ministries and the Logan County Art and Balloon Festival.
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Logan Correctional Center

Logan Correctional Center’s most significant accomplishments for FY2013 are in the
areas of operations, security initiative and the success of its residents. Relative to
operations and security initiatives, Logan Correctional Center underwent a transition
from a male medium-security facility housing approximately 1,300 inmates to that of a
female facility with all security levels to include Reception and Classification, minimum,
medium, maximum and mental health with a population of more than 2,000. Logan
Correctional Center began this transformation administratively in July 2012.
Construction and infrastructural updates of the facility to accommodate this population
also began in July 2012 and culminated with the transferring of inmates in March 2013.

Programmatically, Logan Correctional Center is considered a first in the State of lllinois
Department of Corrections as a regional mental health facility. The center’s licensed
mental health professionals include six licensed psychologists, two licensed clinical
social workers and one licensed clinical professional counselor. Currently, the center
has 930 residents ranging from seriously mentally ill (SMI) to moderate. Specifically, 97
are medically classified as needing residential-level care; eight needing inpatient care
and 825 classified as outpatient. This project is still evolving.

Programs being implemented include the Women and Family Services Program,
P.AW.S. Program, which has received national attention, Women of H.O.P.E., Women
of