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Illinois Terrorism Task Force — Chairs Meeting — December 5 , 2012 — 10:00 a.m. held at lllinois Emergency
Management Agency (IEMA)

Introductions and Acknowledgements

Chairman Kauerauf welcomed everyone and expressed appreciation to the Committee Chairs for their leadership and
commitment to homeland security and public safety for the State of lllinois this past year.

Homeland Security Briefings

Director Monken provided an update on State Homeland Security. He announced the FirstNet Board will hold its first
Public Safety Broadband Network meeting on December 11, 2012, in Washington, D.C. As of this time, the state does
not have a board established for Public Safety Broadband. The Director will be attending a CAPSTONE 14 planning
meeting in Louisville, Kentucky, next week. CAPSTONE 14 - a regional catastrophic earthquake exercise will be held
June 16-20, 2014. Several workshops and planning conferences will be held before this exercise. Information on these
events will be forthcoming.

Jay Stewart, Terrorism Research Specialist Statewide Terrorism and Intelligence Center, lllinois State Police, provided a
briefing on national intelligence trends.

Old Business

Chairman Kauerauf continued the discussion from the September 26, 2012, ITTF meeting concerning restructuring ITTF
Committees to support the following:

o Parallel with FEMA Core Capabilities (Common, Prevention, Protection, Mitigation, and Response are some of
the functions that support the lllinois emergency management programs)

Vision 2020 Outcome — Homeland Security Strategy

Enhance multi-jurisdictional/multi-discipline coordination and communication

Improve cross-discipline preparedness

Maximize funding and resources

Deputy Director Winfred Rawls, lllinois Department of Public Health (IDPH), and Chair of the former Bioterrorism
Committee now the Public Health and Medical Services Committee, discussed the format and interdisciplinary approach
the committee used to support the committee restructure.

Discussion/Concerns about Restructuring ITTF Committees

Some of the concerns that were discussed:

e More public awareness/community resilience — broader mission reflecting what we are doing and more we could
do. To ensure the citizen is better prepared — less dependent on law enforcement, etc.

e Exercise program that supports the larger 2014 statewide exercise (regional and northern lllinois) to ensure the
exercise is cost efficient and targets the right audience. A baseline plan is being developed to support the
exercise concept. Better representation of co-chairs to represent law enforcement across the state. The
committee needs to review the IEMA/ITTF Homeland Security Strategic Plan to be to go forward.

e After reviewing the ITTF core capabilities, the current structure of the Information Technology (IT) Committee
does not support these. The recommendation of the committee is to be incorporated into another committee.
Recommend a working group that covers the current IT committee functions — consistency of IT projects, ensure
no duplication of efforts, etc.

e Caution that ITTF does not lose it purpose with the consolidation of the committees.

e Maintain the size of committees to adhere to the Open Meetings Act quorum restrictions.

e The Private Sector has a role in all of the committees. If it does not continue as a committee; the participants will
still be available to assist other committees.

Chairman Kauerauf requested that all committees review the core capabilities, discuss if the mission of their committee
supports the core capabilities, and provide a proposal at the January meeting.



Resource Typing Requirements (IB 388)

Michelle Hanneken, Grants Manager ITTF, provided an update on Resource Typing Requirements (IB 388) required by
the FEMA Homeland Security Grant Program. All grantees should report on the following criteria:

Applicable expenditures (deployable equipment and DHS approved training for deployable assets) associated
with FFY 2011 and 2012 projects.

Chose items fully invoiced and reimbursed by September 30, 2012.

Deployable equipment assets only of any value with an Authorized Equipment List (AEL) Number. Group items
together like shipping and accessories with equipment

Trainings defined on Attachment A and institutionalized by FEMA for deployable assets. Multiple presentations of
courses should be reported together to include the overtime and backfill associated with that course.

Due by December 14, 2012.

New Business

ITTF Policy Statement 2012 (6) — Regarding Federal Reporting Requirements and Grant Closeout Procedures (to
supersede ITTF Policy Statements 2009 (10) and 2010 (4)) — was discussed by Bob Evans, ITTF.

Motions

Motion

(0}

Motion

(0]

Motion

(0]

by the Crisis Response and Prevention Committee:

Decrease FFY 10 ISP SWMDT grant funds by $144,000 and increase FFY 10 ISP STIC grant funds
by $144,000 for the salaries of the terrorism analysts in the Statewide Terrorism Intelligence
Center (STIC).

Motion to present to Full ITTF Membership: Colonel Pat Keen
Seconded: Chief Jan Noble
Motion Carried:

by the Transportation Committee:

To formally change the ITTF Charter, in which name appears “lllinois Terrorism Task Force
Transportation Committee,” to the “lllinois Terrorism Task Force Transportation & Infrastructure
Security Committee.” The new charter name will bring forth the overall accomplishments within
transportation infrastructure in the State of lllinois and more recognition of our goals and
initiatives.

Motion to present to Full ITTF Membership: Dan Fulscher

Seconded: Diane Hoots

Discussion: To add “Critical” Transportation & Infrastructure Security
Committee

Motion Carried:
by Science and Technology Committee:

To formally change the ITTF Charter, in which name appears “lllinois Terrorism Task Force
Science and Technology Committee,” to the “lllinois Terrorism Task Force Funding Opportunities
and Grants Coordinating Committee.” The mission of the committee is to identify statewide
research and funding opportunities available through homeland security grants relevant to
lllinois’ homeland security strategy.

Motion to present to Full ITTF Membership: Colonel Royal Mortenson
Seconded: Tom Korty
Motion Carried:



e Motion by the Volunteers and Donations and Public Information Committees:

o0 To formally change the ITTF Charter, in which the name appears “lllinois Terrorism Task Force
Elected Officials Committee,” “lllinois Terrorism Task Force Public Information Committee,” and
“lllinois Terrorism Task Force Volunteers and Donations/Illinois Citizen Corps Council,” to the
“Illinois Terrorism Task Force Community Resilience Committee.” The mission of the committee
is to integrate a broader perspective into activities necessary to ensure integrated efforts and
building capacity within communities to become better prepared.

Motion to present to Full ITTF Membership: Russ Thomas
Seconded: Colonel Pat Keen
Motion Carried:

Threat and Hazard Identification and Risk Assement (THIRA) and FEY 2013 lllinois Homeland Security Strateqy

Darryl Dragoo, IEMA Strategic Planning Cell, provided a briefing on the Threat and Hazard Identification and Risk
Assessment (THIRA).

Chairman Kauerauf discussed the process of developing the Homeland Security Strategy with input from the Homeland
Security Vision 2020 Summits that were held across the state this past year. This process will also include the following
steps:

e Assessment (Inputs)
0 Conduct Threat and Hazard Identification and Risk Assessment (THIRA)
0 Conduct State Preparedness Report (SPR)
o Evaluate lessons learned from exercises and real world events
0 Input from stakeholders through ITTF Committee meetings

e |TTF Establish Strategic Priorities
0 Revise Homeland Security Strategy (Desired Outcomes)
o Establish project/initiatives (Capability Targets) in partnership with Urban Area
o Communicate (outreach) revised strategy to stakeholders

¢ Implementation of Priorities
o0 Propose Capability Targets to address Desired Outcomes
o0 Allocate federal, state and local funding to address lllinois priorities

e Evaluation and Reporting
o Solicit feedback/comments from stakeholders
0 Review After Action Report/Improvement Plans from exercises and actual events
0 Report on strategic priorities at monthly ITTF meeting
0 Issues an ITTF Annual Report

This will occur over the next few months.

Illinois Terrorism Task Force (ITTF) Meeting — December 5, 2012 — 1:00 p.m. held at the lllinois Emergency
Magement Agency (IEMA)

Introductions and Acknowledgements

Chairman Kauerauf welcomed everyone and expressed appreciation to the ITTF Membership for their leadership and
commitment to homeland security and public safety for the State of lllinois this past year.

Chairman Kauerauf introduced new voting appointee, Colonel Richard Neely, Chief of the Joint Staff for the lllinois
National Guard.



Minutes

. Approval to adopt the Minutes from the September 26, 2012, Chairs and Full Meeting and the October 24,
2012, Chairs Meeting.

Motion to Adopt: Mike Midiri
Seconded: Chief Jan Noble
Motion Carried

State Homeland Security Briefing

Assistant Director Joe Klinger, IEMA, acknowledged the commitment, partnerships, and accomplishments of ITTF
membership this past year.

Old Business

Boyd Butler, I-CLEAR Section Manager, lllinois State Police, provided an update on the lllinois Citizens and Law Analysis
Enforcement and Reporting (I-CLEAR) system.

Joe Galvin, Acting Statewide Interoperability Coordinator, lllinois Emergency Management Agency, provided an update on
Statewide Broadband Plan.

New Business

Chairman Kauerauf discussed a new meeting format for the full ITTF Membership Meetings. He also discussed the 2013
ITTF Meeting Schedule.

John Walsh, Protective Security Advisor, U.S. Department of Homeland Security, provided a briefing on the Chicago
Regional Resiliency Assessment Program (RRAP)

Michelle Hanneken, Grant Managers, ITTF, provided a briefing on the Volunteers and Donations Stakeholders Initiative.

Gretchen Jarrett, Homeland Security Planner, University of lllinois Center for Public Safety and Justice, provided a
briefing on the Ready Campus Program.

Restructuring of ITTF Committees

Chairman Kauerauf discussed the need to restructure the ITTF Committees to support the following:

e Parallel with FEMA Core Capabilities (Common, Prevention, Protection, Mitigation, and Response are some of
the functions that support the lllinois emergency management programs)

e Vision 2020 Outcome — Homeland Security Strategy
e Enhance multi-jurisdictional/multi-discipline coordination and communication
e Improve cross-discipline preparedness
e Maximize funding and resources
Motions

e Motion by the Crisis Response and Prevention Committee:

o Decrease FFY 10 ISP SWMDT grant funds by $144,000 and increase FFY 10 ISP STIC grant funds
by $144,000 for the salaries of the terrorism analysts in the Statewide Terrorism Intelligence
Center (STIC).

Motion to Adopt: Mike Midiri
Seconded: Tom Korty
Motion Carried:



e Motion
o

e Motion
o

e Motion
o]

by the Volunteers and Donations and Public Information Committees:

To formally change the ITTF Charter, in which the name appears “lllinois Terrorism Task Force
Elected Officials Committee,” “lllinois Terrorism Task Force Public Information Committee,” and
“lllinois Terrorism Task Force Volunteers and Donations/lllinois Citizen Corps Council” to the
“Illinois Terrorism Task Force Community Resilience Committee.” The mission of the committee
is to integrate a broader perspective into activities necessary to ensure integrated efforts and
building capacity within communities to become better prepared.

Motion to Adopt: Dan Fulscher
Seconded: Colonel Pat Keen
Motion Carried:

by Science and Technology Committee:

To formally change the ITTF Charter, in which name appears “lllinois Terrorism Task Force
Science and Technology Committee,” to the “lllinois Terrorism Task Force Funding Opportunities
and Grants Coordinating Committee.” The mission of the committee is to identify statewide
research and funding opportunities available through homeland security grants relevant to
lllinois’ homeland security strategy.

Motion to Adopt: Tom Korty
Seconded: Mike Midiri
Motion Carried:

by the Transportation Committee:

To formally change the ITTF Charter, in which name appears “lllinois Terrorism Task Force
Transportation Committee,” to the “lllinois Terrorism Task Force Transportation & Infrastructure
Security Committee.” The new charter name will bring forth the overall accomplishments within
transportation infrastructure in the State of lllinois and more recognition of our goals and
initiatives.

Motion to Adopt: Dan Fulscher
Seconded: Colonel Pat Keen
Discussion: To add “Critical” to the lllinois Terrorism Task Force Transportation and

Infrastructure Security Committee
Motion Carried:

Committee Reports

Law Enforcement Mutual Aid Committee:

e Jim Page, Executive Director of the lllinois Law Enforcement Alarm System (ILEAS), introduced Chief Larry
Evans, the new President of ILEAS. Former President Chief Mark Beckwith, recently retired.

e Provided a briefing on the ILEAS and ISP Deployment due to an EMAC request from New Jersey to assist with
Hurricane Sandy.

Emergency Management Committee:

e Dan Fulscher, Chair, announced that the Emergency Management Committee meetings will now be held on the
day after the ITTF Meetings (Thursday).
e Provided a briefing on Emergency Management Assistance Team (EMAT) response to assist with hurricane

Sandy.



Urban Area Security Initiative (UASI):

On Thursday, December 5, 2012, the Urban Area and ITTF are hosting a joint Environmental and Historic Preservation
(EHP) presentation to outline guidelines and expectations for Urban Area project managers that complete these essential
forms.

2013 Illinois Homeland Security Strategy — Role and Responsibilities of ITTE

Chairman Kauerauf discussed the vision for the ITTF strategic policy (missions and projects) decisions for 2013:

Finalize a new statewide homeland security strategy to guide lllinois’ preparedness through 2020.

Eliminate preparedness “silos” and focus on multi-discipline, multi-jurisdictional coordination and communication.
Improve vertical and horizontal communication with stakeholders on statewide initiatives.

Integrate federal, state and local funding to address a singular statewide homeland strategy.

The ITTF membership will adopt the statewide homeland security strategy at the May 22, 2013, ITTF meeting.

Upcoming ITTF Meetings

The next Chairs meeting will be held Wednesday, January 23, 2013, at the lllinois Emergency Management Agency
beginning at 10:00 a.m.

The next Chairs/Full meeting will be held Wednesday, January 23, 2013. The Chairs meeting will begin at 10:00 a.m., at
the lllinois Emergency Management Agency (IEMA), 2200 South Dirksen Parkway, Springfield, and the full meeting will
begin at 1:00 p.m. at IEMA and DuPage County OEMC (video-conference). NOTE — the Chairs meeting will not be
available by video conference.

Notice of Meeting Change

e The ITTF Chairs and Full Meetings will be held March 20, 2013, at 10:00 a.m. and 1:00 p.m.

Motion to adjourn.



