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Audit Fast Track Resolution Fact Sheet

Program Overview
The Fast Track Resolution (FTR) program has been established by the Illinois Department of Revenue (IDOR) to provide 
a forum for the prompt resolution of disputed audit issues while the case is still under the jurisdiction of the Audit Bureau. 
The FTR program affords you the opportunity to resolve/mediate unagreed audit adjustments in with an FTR facilitator 
in an FTR Conference, after an assessment or claim denial has been proposed but before the Informal Conference 
Board and formal protest process has commenced. Factual or legal objections to the proposed audit liability must be 
raised. Offers in compromise based on the ability to pay will not be considered. Acceptance in the FTR program is not a 
right but is granted at the discretion of IDOR. If a resolution cannot be reached between you and IDOR through the FTR 
conference, you will still retain your statutory protest rights. 

Advantages
• Quick resolution of audit issues.
• Avoidance of formal protest.
• Consideration of the hazards of litigation.
• May withdraw from the process.
• Retention of all traditional protest rights if resolution is not reached through FTR.
• Collections assistance.

Eligible Cases
The FTR program is available for all sales and miscellaneous tax audits except for Motor Fuel Use Tax (“IFTA”). 

Excluded Cases
Your FTR application will be denied if 

• your application was not timely filed,
• you failed to substantially comply with the auditor’s document requests or otherwise unduly delayed the audit

process,
• one or more of the audit issues sought for FTR resolution requires judicial interpretation or is otherwise reserved

for litigation and not appropriate for FTR consideration,
• any tax period in the audit is under criminal investigation by the State of Illinois, or
• you seek an offer in compromise based upon an ability to pay.

Role of the Fast Track Resolution Facilitator
An FTR facilitator will serve as a neutral party to facilitate an agreement between you and IDOR. The FTR facilitator 
will schedule the FTR conference and oversee settlement details agreed to during the conference or when resolution is 
reached through pre-conference negotiations. The FTR facilitator can also propose settlement possibilities and present 
collection alternatives such as pay plan options. 

https://www2.illinois.gov/rev/individuals/Documents/FTR1_Fast_Track_Application.pdf
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Review is Based Upon Established Audit Record
• No new documents will be accepted.
• Only those issues that gave rise to the proposed audit adjustments will be considered.

Time Frame 
The entire process should be completed within 60 days from the date that your FTR application was filed. 

Application Process
• You must file your FTR application by email within 20 days of the date on your “Fast Track

Eligible” notice.
• If your application is approved, the FTR facilitator will issue an Approval letter within 15 days

after the filing date of your application and will later contact you to schedule your FTR conference
which is anticipated to be held within 60 days from filing. You may choose to meet at IDOR’s office
in Chicago or Springfield.

• If your application is denied, the FTR facilitator will issue a Denial Letter within 15 days after the filing date of your 
FTR application.

Confidentiality Agreement
The FTR application contains a Confidentiality Agreement that must be executed at the time the application is filed. You 
must agree that any discussions, offers, counter-offers or proposed audit adjustments or resolutions are confidential and 
shall not be disclosed nor used as evidence or admissions in any subsequent proceedings at any Informal Conference 
Board proceeding, administrative hearing, the Independent Tax Tribunal, the courts of Illinois or any state or federal 
court. You must further agree that any violation of the Agreement constitutes a material breach which may result in the 
voidance of any related FTR resolution and/or disqualification in subsequent participation in the FTR program. 

Statute of Limitations Waiver
The application contains a Waiver of the Statute of Limitations that must be signed at the time the application is filed. The 
waiver will run from the date that the application is filed through 120 days after the issuance of a Closing Memorandum 
signifying the conclusion of the FTR process. 

Fast Track Resolution Conference 
• The goal is for the dispute to be resolved in one day.
• All parties must be prepared to reach conclusion on the day of the FTR conference.
• You or your authorized designee must be present at the FTR conference. If resolution is reached, you or your

authorized designee must be prepared to sign settlement documents and an amended return (Audit Report) at
the FTR conference finalizing the audit adjustments agreed to that day or during pre-conference negotiations.

• Any recommended resolution is subject to review and approval by IDOR’s General Counsel or his/her designee.
• Pay plan documents may also be submitted at the conference.

Protest Rights
If resolution is not reached through the FTR process, you retain your statutory protest rights. 

Withdrawal
The FTR program is optional. You may withdraw from the process by providing email notice to the FTR facilitator.
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