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Analysis & Consultation for the ELC
Dr. Aisha Ray, Dr. Tonya D. Bibbs & Christy Cashman
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Key Questions
How can the ELC align the
committee structure and
focus areas with the ELC
mandate and the State’s
early childhood goals?

How is the ELC addressing
equity issues: racial,
geographical, ELL’s,
inclusivity?

How can the design and
procedures of the ELC
contribute to the
maintenance of this
focus?

How does the history of
the ELC inform its current
goals?
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Key Questions – Development of Question One
How can the ELC align the
committee structure and
focus areas with the ELC
mandate and the State’s
early childhood goals?

How is the ELC addressing
equity issues: racial,
geographical, ELL’s,
inclusivity?

How can the design and
procedures of the ELC
contribute to the
maintenance of this
focus?

How does the history of
the ELC inform its current
goals?
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Participation
1. Volunteering
through survey

2. We may contact you
• Historical Perspective
• Regional
Representation
• Ability to Inform Key
Topics

3. Additional
Information
Letter of
Introduction

– Bilingualism
– Co-chairs
– Inclusion
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Statewide B-5 Needs Assessment
Dr. Eboni Howard & Dr. Patricia Garcia-Arena

|8

Preschool Development Grant
Birth–5 Needs Assessment: 2021
Data Matrix Project and Family Needs Study
Dr. Patricia García-Arena, Co-Investigator and Project Director
Dr. Eboni Howard, Principal Investigator
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Needs Assessment
• The 2020 Preschool Development Grant
Birth-5 Needs Assessment
• Project A: The Data Matrix Project
• Project B: The Family Needs Study

Photo by Kelly Sikkema on Unsplash.
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Project A: The Data Matrix Project
To produce a data matrix based on gaps identified in the already-completed initial
needs assessment, convene stakeholders, and facilitate meetings to build consensus
to produce recommendations to resolve existing data gaps in the ECCE system.
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Data Matrix: Key Activities
• Produce a Data Matrix
– Purpose is to outline the overlaps and
conflicts of existing data definitions
– Process includes reviewing 2020 documents
and new documents and consult with
IECAM and GOECD
• Facilitate Stakeholder Meetings
– Purpose to build consensus and make
decisions
– Process includes up to 7 stakeholder
meetings/conversations
Photo by Kelly Sikkema on Unsplash.
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Data Matrix: Key Activities (con’t)
• Produce Data Recommendations Report
– Purpose is to provide recommendations for a unified measurable definition to resolve
the identified gaps and conflicts based on meetings with the stakeholders
– Timeline for report is December 2021, with dissemination activities in early 2022

Note. Placeholder for notes, sources, and permissions (if needed). “Note.” (including a period) is italicized.
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Initial Domains for Consensus Building
(out of 30 domains reviewed)

Age of Children in the ECEC
System

7.

2.

Race/Ethnicity

8.

Kindergarten Readiness

3.

Rural Areas

9.

4.

Vulnerable or Historically
Underserved Children

Quality Early Childhood
Education and Care

1.

5.

ECEC Access

6.

Facilities

Home- versus Center-Based
ECEC Services

10. Educational Services for
Children With Special Needs

11. Developmental Screenings
12. Vision, Hearing, and Oral
Screenings
13. Food Security
14. Consistent and Accurate
Communication Between Data
Systems

Your Feedback
What domains are of most concern to you for consensus building?
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Project B: The Family Needs Study
To design and conduct a qualitative study to hear and better understand from families of
children both prenatal–3 years and 3–5 years how they engage with the ECCE system, what
their needs are, and how the ECCE system might better address those needs.
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Family Needs Study: Key Activities
Develop a Research Plan to Answer Research Key Questions:
1. What are families’ biggest early childhood care and educational needs? How have families taken it upon
themselves to address these needs? [Needs]
2. What are the biggest barriers for families as they relate to finding, accessing, enrolling, and using ECEC services in
Illinois? Do these barriers vary for different populations in Illinois? How? [Barriers]
3. How has the COVID-19 pandemic impacted families’ access to ECEC services for their children? [COVID-19
Pandemic]
4. What opportunities do families have to find and receive quality ECEC services? How do these opportunities vary
by different populations of the state? [Opportunities]
5. What do families think the state of Illinois can do to address the barriers and enhance the opportunities for
families to access, enroll, and use ECEC services and quality care? [State Response/Solutions]
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Family Needs Study: Main Methods
• Qualitative Parent Focus Groups (n = 10)
– Gathering voices of parents with young children
about their experiences with the state’s ECEC system
• Qualitative Semi-Structure Interviews (n = 10)
– stakeholders who will speak on behalf of several
parents, families, and residents
• Online, Open-Source, Survey (n = open)
– conduct a short, online survey of both parents and
providers to supplement information we learn from
the focus groups and stakeholder interviews
Photo by Glodi Miessi on Unsplash
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Family Needs Study: Sample
Develop a Recruitment Plan to Hear From
Key Populations:
• Spanish-speaking parents of English
Learners
• Parents of children with disabilities
• African American parents of low SES
• Across multiple regions and urbanicity
status of the state
Photo by Marcin Jozwiak on Unsplash
18

| AIR.ORG

Family Needs Study: Timeline
• October – Recruiting and Data Collection
• November – Data Analysis
• December – Initial Report
• January-February 2022 – Public Dissemination Activities
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Dr. Patricia García-Arena, Principal Researcher
Dr. Eboni Howard, Managing Director/Researcher
pgarcia-arena@air.org
ehoward@air.org
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Statewide B-5 Strategic Plan
Anedra Kerr & Elizabeth Seja Min
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Presentation to the
Early Learning Council
Prepared for

www.mortengroup.com

Welcome & Introductions

Waterfall check-in

•
•

Name a season or weather condition

•

Put your response in the chat and press enter at the
count of three
www.mortengroup.com

Morten Group & ECD Ecosystem
• Analysis & Consultation for the Early Learning Council
(Erikson Institute)
• Analysis of Illinois’ State Advisory Councils (Erikson
Institute)
• Statewide Needs Assessment (AIR)
• Statewide Strategic Plan (Morten Group)
• Transformation Team/Regional & Community Systems
www.mortengroup.com

Timeline
•

Phase I: Strategic Planning Launch
•
Time Frame: September 2021

•

Phase II: Data Collection
•
Time Frame: October - November 2021

•

Phase III: Reconciliation of Data and Priority Setting
•
Time Frame: December 2021 - January 2022

•

Phase IV: Finalize and Launch the Strategic Plan
•
Time Frame: February 2022
www.mortengroup.com
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Reflective Questions
•

What role should the ELC play in the development of the
revised statewide strategic plan?

•

How can we best ensure that key stakeholders feel engaged
and that their voices are heard in this process?

•

What are the must haves of the revised statewide strategic
plan that will ensure successful outcomes?

www.mortengroup.com
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Next Steps
•

Begin identification of interviewees for data collection

•

MG will join Office of Early Childhood Development all staff meeting
tomorrow, October 5

•

MG will compile all the answers and send them out to participants
following the kickoff.

•

Contact us with questions
•
Anedra Kerr: anedra@mortengroup.com
•
Elizabeth Seja Min: elizabeth@mortengroup.com
•
Mary Morten: marym@mortengroup.com
www.mortengroup.com
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•

Questions?

www.mortengroup.com

Federal Funding
Dr. Theresa Hawley & Sessy Nyman
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Governor Pritzker’s Goal:
Make Illinois the best state
in which to raise a young
family, with the nation’s
best early childhood system
Our Transformation Priority:
Provide equitable access to
high-quality early childhood
education and care services
for all children birth to age
five in Illinois

EC Transformation Team
Commitments & Strategies
Ensure

ECEC policy is influenced by
community voice and data

Build

A structure for equitable allocation of
current and anticipated ECEC funding

Make

funding stable, predictable, and
consistent for providers

• Create local and regional community systems
• Compile and analyze racial, social, and geographic data
on funding and high-quality access, providing
information the state has never had for its funding policy
decision-making
• Utilize new data to ensure equitable distribution of
existing and new funding, including federal relief dollars,
child care rates, early childhood block grants
• Structure provider contracts that tie quality standards to
funding allocation
• Devise strategies for more timely, predictable funding for
providers
• Devise approaches to a centralized/coordinated funding
allocation method for education and care services
• Advise on the coordination of interagency operations and
authorities as funding allocation and distribution
becomes more centralized

Key provisions that show federal priorities:

Proposed Birth
through Five
Child Care and
Early Learning
Entitlement Act
(Federal)

Currently included in House
Build Back Better bill—
things will likely change!

• Child care services for children under age 6 (and not yet in
kindergarten)
• Dramatically expands eligibility for subsidized care
• Payment rates tied to tiered standards (like ExceleRate) and
adequate staff compensation
• Focus on licensed settings (including family child care)
• Combination of contracts and certificates
• Cost sharing between federal and state
• Preschool for children ages 3 or 4 by the school-entry cut-off day (Sept
1 in Illinois).
• The program must be full-school-day—providing at least 1,020
hours of program time per year.
• Must be a mixed-delivery system, in schools, child care centers,
Head Start centers, family child care, etc.
• Phase-in period with support for providers to reach high quality
standards
• Cost sharing between federal and state

The potential new federal funding aligns very well with the
recommendations from the Funding Commission
Funding Commission

Federal Proposal

Use cost modeling to inform funding goals and rates

Requires cost modeling to inform rates

Include expectation of salary parity with K-12 in cost
models

Requires support for salary parity with K-12 (for
similar qualifications) in funded programs

Create multi-year plan to increase public investment

Requires planning to scale up access to high-quality
services

Invest in quality improvement to raise all settings to
high-quality standards

Provides funding to build the supply of quality
programs

Ensure equitable access through formulas

Must scale up universal preschool in low-income
communities first; must fund programs to provide
comprehensive services as needed

Transition over time to comprehensive contracts that
provide stable and adequate funding

Encourages contracts, and requires states to develop
stable and adequate funding for programs

Provide start-up and incubation funding to expand
access in high-need communities

Provides funding for program start-up, including
capital funding

Create Regional/Local governance structures

Must ensure a mixed-delivery approach to growing
access to high-quality preschool and child care

While Illinois has
one of the highest
overall rates of
preschool
enrollment for 3 and
4-year-olds
nationally, we will
need to grow
capacity significantly
to achieve universal
access.
Birth to Three
services will need to
grow even more.

3 and 4 Year Old Children
“Nursery School” Attendance
33%
44%

Public school
Do Not Attend

23%
Private school

Source: American Community Survey, 2019

We need to build
capacity across
the state to
ensure existing
and potential
new services
meet local needs

• The state agencies can identify access gaps at a high
level, but they can’t tell the specifics of the need—for
example:
• Where in the community services would be
easiest to access
• What program formats are in highest demand
• What cultural norms need to be respected in
program design and delivery
• What languages programming needs to be
provided in
• The state can encourage program expansion, but only
local communities can make it actually happen
• Overcoming obstacles like a lack of facilities often
requires engagement of the broader civic
leadership

Our commitment to racial
equity requires that we
create inclusive planning
processes focused on equity
• We must engage those who will be
most impacted—families,
communities, and providers—in the
decision-making
• We must design our system to directly
address and eliminate racial and other
disparities in access and in outcomes
• We need everyone working together
to move from our current system that
assumes scarcity to a system that can
provide services to all children and
families that want to enroll

Regional Early Childhood Planning
Councils will be established
statewide in 2022
• 39 councils, matching the geography of the Regional Offices of Education
• Staffed by a statewide backbone organization housed at INCCRRA
• Will focus initially on Early Childhood Education and Care
• Identify needed expansion and/or shifts in publicly-funded ECEC, prioritizing families’ voice in determining
needs
• Engage whole community in planning to meet the needs
• Inform the state
There will be a grant program for local community collaborations to support their capacity to connect children and
families to the services they need

Questions
and
Reflections

Public Comments & Announcements
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Closing Comments & Adjourn
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