12 Steps to a successful SNAP/LINK program at your Farmers Market

Step 1.

Fill out online USDA Food and Nutritional Service application to accept SNAP/LINK benefits.

http://www.fns.usda.gov/snap/retailers/application-process.htm 

If you have questions about the application process contact the Regional representative Robin Masters.
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Application will take 3-6 weeks to process.  After you are approved you can then obtain a POS device.  Either a free one from the government (Does EBT only, requires phone line and electricity) or purchase one from a Third Party Processor (can be wireless, may also do Credit/Debit transactions). 

The next steps can be done while you are waiting for your application to be processed.

Step 2. 

Decide what type of redemption system you would like use, Token or Receipt (chit) system. 
a. If   token you will need to order them from a company that makes tokens. Be sure the design follows rules/guidelines concerning EBT and Credit/Debit.   

Step 3. 

Figure out the staffing.  Will you hire someone to run the SNAP booth or use volunteers?  Who will cut checks to pay the vendors each week? 
Step 4.

Review Market budget for EBT programming.  Be sure to contact bank to discuss processing fees for extra checks/direct deposit generated from paying vendors. 

Step 5. 

Contact me for training you and your staff on running the program at your market.  This includes best practices, signage, data collection, outreach, and educational programming.

Step 6. 

Notify vendors that you are accepting SNAP LINK.  It is always good to have buy-in from your farmers. If you need data that supports the need and success of SNAP at markets please contact me.

Step 7.

If you need funding, start contacting potential donors for assistance.  I have data that can help make your case, and I can point you in some good directions for funding.  Consider funding for the machine, equipment, employee salaries, and incentive programming.

Once your application is approved…

Step 8.                                                                                                                                                        

If getting a free POS device contact the state processor for SNAP/LINK to set up your account.
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If purchasing a POS device from a third party, contact me for referrals if you are not already working with a company. 

Step 9.

Spread the word about SNAP/LINK at your market.  Use flyers, press releases, word of mouth, and the internet…ect.

Step 10.

Train your staff and vendors on how the SNAP/LINK processes works in your market.  I can help with this too…

Step 11.

Start your program, and keep good records to track your success!

Step 12.

Keep spreading the word about SNAP/LINK at your market.

Corey Chatman

EBT/SNAP Consultant

Experimental Station

Office: 773.241.6044

Cell: 773.896.4450

Email: corey@experimentalstation.org
www.experimentalstation.org
