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Mission:

FY12 Budget for Outcomes

The mission of the Illinois Department of Veterans’ Affairs (IDVA) is to provide social and health benefits to those that
have served in the Armed Forces in order to ensure that Veterans lead productive and healthy lives after their service is

complete.

Functions:

IDVA ensures these goals are met through six core functions:

1.

Analysis:

Provide long-term care to the aging Veteran population by operating four nursing homes (Veterans’
Homes) throughout the state and currently building a fifth home in Chicago.

Assisting Veterans in obtaining federal, state, and local benefits (financial, health, counseling, etc) by
providing accredited service officers throughout lllinois

Administering state grants and benefits directed at assisting combat veterans specifically, as well as
Veterans going to college and those that are facing significant challenges.

Facilitating Veterans’ attendance in training programs and institutions of higher education by accrediting
schools/programs for G! Bill benefits and educating Veterans on state and federal education benefits (Gl Bill,
IL Veterans Grant, IL National Guard Grant).

Reducing homelessness and unemployment in the Veteran population by administering a statewide
Homeless Program and operating a Veterans homeless facility in Manteno.

Special Programs developed to address the evolving needs of the Veteran population as each generation
of Veterans faces new challenges due to the current ongoing conflicts overseas, and the emerging needs of
Veterans from prior eras of service.

Following is a breakdown of the six core functions and associated costs. For each core function, this document will

address:

{(a) which of the Governors Budget Outcomes this function meets
(b
(c
(d

how the desired outcomes will be achieved
costs associated with this core function of the agency

)
)
)
)

how success will be measured



Core Function 1:

Provide Long-Term Care facilities statewide

d.

Protection of the most vulnerable of our citizens
Improved quality of life of citizens
Providing high-quality, long-term nursing care to the aging Veteran population in lllinois at an affordable
monthly rate, primarily serving World War Il and Korean War Veterans who are facing unprecedented long-term
care needs and soaring health care costs
Other Funds (federal per diem and monthly resident fees): $51,264.4
General Revenue: $83,406.0
*Significant GRF increase due to pension funding, staffing increase for 3.0 hours of care (Nursing Care
Act), and full funding of Manteno.
*GRF will go up increasingly over the next 5 years due to staffing level increases mandated by the lllinois
Nursing Home act, the expansion of three homes, and the building of a new home in Chicago.
*IDVA will seek a resident fee increase to offset the cost of filling the Manteno to capacity and increased
direct care for residents.
Results are measured number of Veterans served, by overall quality of care assessed by the Dept of Public
Health and the Federal VA State Veterans Homes department. Additionally, IDVA will track the number of
Veterans served, hours of care provided to each Veteran, and total cost associated.

Core Function 2:

Assist Veterans in obtaining federal, state, and local benefits

Enhanced economic well-being of citizens

Protection of the most vulnerable of our citizens

Improved quality of life of citizens

Provide accredited Veteran Service Officers in every county to assist veterans in learning about and applying for
federal and state benefits. Additionally, service officers will represent Veterans in their claims to the Federal
Government for disability and health care.

General Revenue: $7,496.2

Results are measured by tracking total number of Veterans served, total dollars being brought to the state of
lllinois through benefit assistance, total participation in state programs, and expansion of network through
itinerate sites and community outreach.



Core Function 3:
Administer state grants and benefits

a. Enhanced economic well-being of citizens
Protection of the most vulnerable of our citizens
Improved quality of life of citizens

b. Review claims for eligibility and process claim payments to veterans and their dependents. Provide efficient and
effective administration of grants for families of fallen service members (Military and Family Relief Fund, Line of
Duty Benefit, Cartage and Erection grant), wounded veterans (Specially Adaptive Housing grant), combat
Veterans {combat bonuses), Veterans and families in education (IVG, ING, MIA/POW scholarships, education
grants), and non-profit organizations (Veterans Cash Grant Program)
GRF:$10,432.4

d. Results are measured by the number of claims processed, claims approved, dollars distributed to Veterans and
their families, dollars donated by Hlinois citizens through tax check-offs and contributions, and by auditing
procedures for the non-profit organizations that are supported through Veterans Cash. {DVA will require semi-

annual reports for those operating on grant dollars.
Core Function 4:
Facilitating Veterans’ attendance in training programs and institutions of higher education

a. Enhanced economic well-being of citizens
tmproved quality of life of citizens

b. IDVA’s State Approval Agency (SAA) will educate, advise, and approve public and private institutions of higher
learning throughout Illinois for the use of Federal Gl Bill benefits as well as the Illinois Veterans Grant and lllinois
National Guard Grant. Additionally, staff will deploy throughout Illinois to train student veterans and potential
student veterans on the benefits of these programs.
Further, SAA, will manage a Troops to Teachers Program to facilitate the recruitment of recently returned
veterans into the K-12 education community in low-income areas of the state to provide quality educators to
low-performing schools and quality jobs to capable Veterans.

¢. GRF: SO
OF: Fully federally funded program administered by IDVA $1,679.9

d. Results are measured by the number of Gl Bill, IVG, and ING recipients are approved throughout lllinois.
Additionally, by the number of Veterans participating in the Troops to Teachers Program



Core Function 5:
Reducing homelessness and unemployment in the Veteran population

a. Enhanced economic well-being of citizens
Improved quality of life of citizens
Protection of the most vulnerable of our citizens
b. Statewide Homeless Program will provide a homeless shelter at Manteno for full supportive services and
housing for Homeless Veterans. Additionally, will provide outreach to Veteran and non-Veteran homeless
facilities throughout the state of Illinois by providing regional coordinators in strategic areas of the state.
¢. GRF:$1,025.9
OF: Federal HUD Grant funds for the Prince Homeless program and Home Funds $170.0
d. Results measured by number of residents employed, number of residents obtaining permanent residence,
tracking recidivism for graduates. Additionally, IDVA will track the number of Veterans served statewide

through the regional coordinators.
Core Function 6:
Special programs to assist evolving needs of Veterans

a. Enhanced economic well-being of citizens
Improved quality of life of citizens
Protection of the most vulnerable of our citizens

b. Provide call center and online portal for Veterans suffering from PTSD and Traumatic Brain Injury (illinois
Warrior Assistance Program); provide a network of counselor and mental health providers and coverage for
care at those locations (lllinois Warrior Assistance Program); provide training to civilian primary care and
mental health professionals on the effects of combat-related mental health and resources available (Post
Deployment Care Program); provide comprehensive, affordable health care coverage to veterans who do not
qualify for federal VA health care (Vets Care); provide information on volunteer opportunities through the Dept
of Natural Resources (Veterans Conservation Corps).

c. GRF: $2,610.0
OF: S0

d. Results measured by number of Veterans served by each specialty program, and number of service providers

trained in the civilian sector.
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06/15/2011 DRAFT - Budgeting for Results — Prioritized Budget Outcomes
Development of Sub-Goals

Quality Education and Opportunities for Growth and Learning for all lllinois Students

a. Increase percentage of children entering kindergarten “fully ready”
Implement Common Core Standards (including Language Arts and Math) for K-8 Students.
Develop Measures for Student Growth.
Assure all districts have the tools to assess students against Common Core Standards.
Reduce drop-out rate; increase college enrollment of 12" graders
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Increase number of lllinoisans with post-secondary certificates and bachelor degrees; Increase number
of STEM graduates; Increase retention rates of those who attend colleges, increase percentage of Illinois
graduates remaining in illinois
Enhanced Economic Well-Being of Citizens

a. Increase number of companies

b. Increase jobs in Illinois

¢. Have nation’s best workforce per capita
d. Build 21% Century Infrastructure

e. Increase median income

f. Increase exports

g. Become one of the top five states in workforce productivity
h. Enhance business climate
Protection of Citizens’ Lives and Property
a. Reduce crime rate
b. Reduce recidivism rate
¢. Rebalance from prison-based to community-based care when appropriate
d. Enhance emergency planning statewide
Protection of the Most Vulnerable of our Citizens
a. Rebalance from state-run facilities to community-based care when appropriate
b. Improve self sufficiency
¢. Improve outcomes for at-risk youth
d. improve access to and cost effectiveness of adequate health care
Improved Quality of Life of Citizens
a. Improve quality of drinking water and air quality
b. Increase conservation and citizen utilization of open space
¢. Stimulate cultural and historical opportunities
improved Efficiency and Stability of State Government
a. Improve access to information sharing through technology
b. Increase cost savings through more efficient purchasing
c. Increase personnel efficiencies through management of human resources
d. Increase collection of fair share of available revenue owed to State



