Sprint 4 Anticipated Activities/Key Desired Outcomes

IT Governance

e Charter members and launch
2 IT Governance Boards

Service Excellence Finance and Procurement

* Implement core Service * Finalize rates approach for FY17
Management processes and and 18
capabilities * Resolve IT procurement
aﬂ structure and contract ownership
Infrastructure / \_Talent

» Complete Wave 0 and Launch Finalize future state
Wave 1 organizational model

Applications * initiate Talent pilots around
training and transition
» Develop enterprise application
rationalization roadmap
« Initiate agency level roadmap
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IT Transformation (ITT): Key Milestones through FY19 6
¥

FY16
Threads* Administrative
Transfarmation

FY17
Continued Administrative Trans formation

FY18
ce Transformation

The threads below correspond to the

different .'Iayers wr'thip the High- Prap for . _
Level Launch Design Implementation
Design of DoIT
N Y Y Y o
'\_/' '\_/' '\_/' '\_/' '\_/'
GOVE rnance Current and Future IT Strategy  Governance  Comprehensive Fy18 Strategy Il Strategy FY15 Strategy
—— State Aszessments Summit  Boards Est. Portfolio Mgmt Est.  Launched Summit Launched
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Finance Current and Future F18 Budget F¥13 Budget IT Budget/Spend Transparency Cutover to Future State
State Assessments Data Gathering Defined Efforts Launched Financial Model
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alen Current and Future  CCIOs Transition, Training, Staff Org Design  Re-Classification Staff Transition
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Program Management ITT Workplan  KPis Defined Cluster KPls GAs  Annual Annusl
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Communications 60-Day Sprint 3 Enterprise-wide Launch Ongoing
X Comms Plan Comms Plan Comms Plan Comms Mgt

This slide features projected high-level key milestones as of October 2016. These milsstones are subject fo change.

|.C0m|j|ete @ In Progress -i::uHOt Startedl Aswith other aspects of the IT Transformation program, any changes will be communicated in advance.
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