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This Week:
= Just A Few More Days to Complete the Survey!
= Data Gathering Deadline: June 3rd
= Notes for July 1st — Badges and Budget

Just A Few More Days to Complete the Survey!

As of this morning, nearly 500 people, or 31% of you, have completed the “What We
Know About IT” survey! Help us close the gap by Tuesday, June 7. Your insight is
invaluable to the success of our organization, so please share your thoughts. Are you
having issues accessing your survey link? If so, send a message to
IT.Transformation@Illinois.gov.

(-

Data Gathering Deadline: June 3™

Information regarding each agency’s IT applications, projects, and contracts is due tomorrow,
June 3". If you’ve received a request for information from one of the IT project managers below,
please respond by tomorrow. If you have any questions, please send a message to one of the
following for the meeting information.

= Applications: Alan Harling and_Gavin Doughty

=  Programs and Projects: Steve Gaffney

= Contracts: Diego Estrella

Notes for July 1 — Badges and Budgets
The launch of DolT on July 1% marks the first stage of the IT Transformation program. Though a few agencies
with employees will participate via IGA while we work through specific circumstances, the majority of state
employees who are serving in an IT role will become part of DolT on July 1°. Please
note the following:
= Employees will receive their new DolT badges on or before July 1%,
= We have also been receiving questions regarding agency budgets.
Agencies will retain budgets through this transition. The IT
Transformation program will continue to work on funding models into
FY17.
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Featured FAQ of the Week:
What is the timeline for all of these changes?

Identified IT employees will be transitioned into a single organization on July 1. At that time very little will
change, other than the parent organization for these employees. True organizational and structural changes
will then be rolled out over the next 18 months. We anticipate it may take several years to transition to the

final structure for all units. Throughout this period of transformation, the State’s labor relations team will be
in contact with the appropriate union representatives for any affected employees to ensure compliance with
all timelines imposed by collective bargaining agreements or labor law.

To see more information, visit
Send your own questions to:
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