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This Week:
=  DolT Gathers for Town Hall
= DataDiscussionsat April CIO Council
=  Progress Report forQ3

———~. DolTGathersfor Town Hall
DolT staff gatheredin person and via webcast this week for the quarterly

I I -I-|.|0AW|_[l I I Town Hall Meeting. Updates were provided on DolT’s strategic focus, progress

with transformation, statewide competency centers and current cyber
initiatives. The meeting closed witha Q&A session from staff. Click here to
view the video and highlights of the event.

Data Discussionsat April CIO Council

Data digitization and what it means to lllinois was the theme of this week’s
CIO Council meeting. As part of DolT’s commitment to better understand
customers, the event was held at the Jacksonville Correctional Center with
presentations and tour from their staff. Updates and presentations
provided valuable information for ClIOs to use in their respective agencies
as we head to next weeks Statewide Data Practice launch. The event is

scheduled for April 18% in the JRTC. More info here.
Progress Report for Q3
The latest Key Performance Indicator (KPI) report is in and the results are
impressive, with upward trends in the areas of application rationalization, VolP,
l cloud workload, mobile applications and data analytics. Other areasremain steady
as DolT continues to transition from strategyto execution. While we still have a lot
of hardwork in front of us, Digital transformation is taking shape, with much more to come — great
job to everyone on the DolT team!

DolT FYIs & Reminders

DoIT .NET Community Meeting Coming Soon - In a continuing effort to establish enterprise wide
solutions and standards, application development staff is invited to attend the DolT.NET
Community Meeting scheduled April 25%. The session will include sharing the work that has been
done to establish .NET development guidelines and the vision for establishing a .NET “Community
of Practice” at the State of lllinois.

IDNR Food Truck Festival - Celebrate Earth Day with this family fun event on
April 22n4 - 11:00pm to 4:00pm. The event will feature a variety of food trucks
and live music at IDNR/Conservation World. IDNR’s pond will be open for
(o) (o) fishing and will have Fishery staff on hand to assist and answer questions.
Anglers should bring their own gear and bait.
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