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	STATE OF ILLINOIS

PROJECT CHARTER  



	Agency: 
	

	Project Name:
	

	
	

	Charter Version:
	
	Date:
	

	
	

	Business Sponsor:
	

	Agency CIO:
	

	
	

	Agency Contact:
	

	Email Address:
	

	Address:
	

	Phone:
	


1. Business Objective & Benefit Summary
2. Type of Initiative  (X all that apply)
	
	Mandate
	
	Cost Savings / Avoidance
	
	Strategic Initiative
	
	Lifecycle


3. Role of Technology to Meet Business Objective

4. Project Approach  (Hold down the ‘Ctrl’ key and click here to see Project Approach)
	
	Anticipated Start Date
	Anticipated End Date

	5. Timeframe
	
	 


	6. Fiscal Year
	Dollar Amount
	IT Fund
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