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RECEIVED

Mr. Dale Galassie, Chairperson AN

inois Health Facilities & Services Review Board J 2 5 2012
525 W. Jefferson Street, 2™ floor ' HEALTH FACILITIES &
Springfield, IL 62761 SERVICES REVIEW BOARD
Re: 2011/ 2012 Annual Progress Repaort for Project # 08-051 (replacement hospital)

Dear Mr. Galassie,

In accordance with Section 1130.760 of the Administrative Code, this letter serves as the annual Progress
Report for Project 08-051, which was approved on January 28, 2009.

STATUS REPORT
Listed below are key milestones of the project’s progress since its inception:

s A public groundbreaking ceremony was held in April, 2010.

s The Maintenance Building was completed and occupied in August, 2010.

e The summary GMP for all 44 work categories was signed in October, 2010.

e A standard agreement between Mt. Vernon Physicians, LLC / Frauenshuh and McCarthy Building
Companies, Inc. for $14,466,899 was signed for the attached Medical Office Building in October,
2010. This officially obligated the M.Q.B. and Surgery Center (projects 08-050 and 08-070).

o A public groundbreaking for the M.O.B. was held in May, 2011.

¢ Structural steel work was completed May, 2011,

e InJune 2011, clinical and support department work groups completed a “play book” for individual
departments to use as a guide to transition planning, patient flow processes at the new campus, etc.

o Preparation wark for the transition continues monthly.
o Aninternal candidate begins her new role as Qutpatient Center Director in January, 2012
and is leading the transition planning work teams in this area.

s  Asof January, 2012:

o Submittal packages are complete. Test reports, certifications, and close-out manuals
remain.

o In-wall rough-in inspections and punch lists are occurring on regular intervals,

o Mechanical, electrical, plumbing, and fire-protection (MEPFP) installation is in progress
throughout the structure.

¢ Building enclosure is in-progress.

o Drywall activities are in-progress.

o McCarthy is coordinating the delivery dates for awner-furnished equipment with Life
Structures Technology Planning (LTP) and Good Samaritan.

o Site specific drawings for major medical equipment are in progress.

o A signage vendor was selected and the final signage design was approved in November,
2011.

s Messaging review/decisions will occur in January 2012,
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o The project is approximately 66% complete to-date.

o A relocation company has been selected, Allied Hospital Services, Inc. Relocation planning

has begun.

= A patient move coordinator and department move coordinator have been selected.
» A core team will go on-site to observe a move coordinated by Allied in the first

quarter, 2012,

= Adetailed transition schedule is in development and will identify activities from

substantial completion through the entire relocation.

*  The move date for patients has been identified as January 20, 2013.
o McCarthy anticipates final submittal package (test certifications, balance reports, etc.)
delivery to IDPH on October 15, 2012.

Attached is a “master schedule” of the construction timeline for your reference, along with images of the

current construction site.

COST & FINANCING

Below is an itemized list of the budgeted costs and expenditures-to-date for this project.

Project Cost & Sources of Funds — Total

Cost CON Permit Amount Expenditures-to-Date
Preplanning Costs $561,194 $721,457
Site Survey & Soil Investigation $60,000 5104,859
Site Preparation §7,947,117 510,516,748
Off Site Work - Demolition $1,500,000 -
New Construction Contracts $122,606,122 592,212,068
Builders’ Risk 5471,527 $260,972
Contingencies 512,307,765 --
Architectural / Engineering Fees $10,861,795 $11,256,296
Consulting and other Fees $991,190 $649,969
Movable / other Equipment $17,701,461 51,795,332
Total Statement of Probable Cost $175,008,171 $117,517,701
Capitalized Interest $6,807,439 $4,515,644
Bond Issuance Costs 53,028,261 -
$184,843,871 $122,033,345

SUBSTANTIAL COMPLETION

Substantial completion of the project is estimated to be October 15, 2012,

if you should have any questions about this Progress Report, or would like additional information, feel free to

contact me at (618) 241-2201.

Sincerely,

S Yo,

Michael Warren, FACHE

President, Good Samaritan Regional Health Center

605 North 12" Street
Mt. Vernon, 1. 62864
618-242-4600
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State of lllinois
County of Jefferson

|, leanette Young, Notary, attest that the person known to me as Michael Warren, appeared before me
and affixed his hand and seal above on this 23" day of January, 2012.

Mﬁ; Lo OFFICIAL SEAL

: JEANETTE S. YOUNG
leanefte Young, Notary O NOTARY PUBLIC - STATE OF [LLINOIS
MYy Commission eXpires: 5/26/2015 MY COMMISSION EXPIRES MAY. 26. 2015

605 North 12t Street
Mt. Vernon, IL 62864
618.242.4600

www,.smgsi.com
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Hospital Exterior, January 2012

Mechanical Area, December 2011
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First room set up inside focility, January 2012
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