(| SARAH BUSH T ZIVED

July 15,2013

LINCOLN JUL 31203

HEALTH SYSTEM

P .- ILITIES &
SER. .20 1.2 ZW BOARD

Illinois Department of Public Health
Health Facilities Planning Board
525 West Jefferson, Second Floor
Springfield, IL 62761

Re: Project #09-076
Sarah Bush Lincoln Construction and Modernization Project
Alteration of Project

Dear Mr. Galassie,

This letter is being submitted as a request for permit renewal for the above-referenced project,
which was granted a certificate of need permit at the June 8, 2010 meeting of the Illinois Health
Facilities Planning Board. The current project completion date is September 30, 2013. Sarah
Bush Lincoln is requesting a permit renewal with a project completion date of February 28,

2015.

1. The current status of the project is as follows:

a.

TR oo o

o

i
k.

The Speech and Hearing Department renovation was completed in September
2011.

The Storage Renovations were completed in April 2012.

The Medical Records Management renovation was completed in November 2012.
The Laboratory renovation was completed in May 2012.

The Admitting renovation was completed in July 2012.

The Surgery Reception area was complete in May 2012.

Temporary PACU and ER Exam rooms were completed in January 2013.

The Medical/Surgical (3™ and 4™ floor) patient room construction has begun. The
3" floor is 80% complete and the 4™ floor 33% complete.

The Emergency Room addition and the Emergency Room renovations are 40%
complete.

Imaging is 66% complete.

Surgery phase 1 has begun and is 75% complete.

2. Construction of the following phases has not begun as of this date:

Surgery phases 2 & 3
Emergency Room phases 3 & 4
Lobby Construction

Gift Shop Construction
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3. An updated project schedule is attached reflecting the construction phasing schedule.

4. The costs paid to date are $26,006,158.

5. The following are reasons why the project will not be completed by September 30, 2013:

a. The project design took longer than anticipated.

b. The project was broken into 3 bid packages which delayed portions of the
construction.

c. The initial project schedule didn’t allow for IDPH inspections between each

phase.
d. Additional Phases were added to ensure patient care was not impacted.

By this letter, I hereby attest that the costs and scope are in compliance with the approved
Project #09-076 permit. Sarah Bush Lincoln has the sufficient financial resources to complete
the project by the renewal permit request date of February 28, 2015. 1 declare that the
information provided in this letter is true and valid to the best of my knowledge.

Please feel free to contact me at 217-258-2102 if you have any questions.

QM Wl

Dennis Pluard
Vice President, Operations




SMWIISON Sarah Bush Lincoln Health Systems Zdun-13 113
e T Master Plan Implementation
[Activity Name Original | Start Finish |12 I 2013 014 | 2015 ] 2016
[ Duration [JmlAlslomlNlDlJTFlMIApr|M|J Jul A S]Oct|N|D]Jan|F|MIAprlMI [l ATs Oct]N[D|J|F|M]Apr]M|J|Ju|[A|s[0ct|*[D]Jan[F[M[A]M
B Proje aste edule | ; ; i : H Co : HE 3 5 : ' Lo ?
Facility Master Plan Implementation : : f ; ; P P i P Pl P
Preconstruction
Construction : : [ . L i
L Er}mrgon& Department Ad o P .
a2 o : R Pl
Notice issued to SBLHS (Area ready for work to begin) 0 04-May-12A issued t0 SBLHS; (Area re'ady for workto begin) |
Approval to proceed received from SBLHS 0 04-Jun-12A pproval lo proceed recewej from SBLI—S
Site Demolition & Initial Utlity Re-Routes 45.05-Jun-12A  02-Aug-12A Slﬁe Demolmon & Indlal Utility. Re—Roufes
Pavement Removal {outside Bldg footprint) 4 02-Aug-12A  09-Aug-12A [ ] Pavement Removal (outside B'dg fOO‘PfIn() ]
' Removal of Existing Curb & Gutter (outside Bidg (ootprin()l 3" 09-Aug-12A  16-Aug-12A | l Removal of Exnslmg Curb & Gcmer (outsuje Bldg foomnnt) : .
: Oemoittion & Removal of Storm/Sanitary (outside Bdg foc 5 16-Aug-12A 23-Aug-12A N B Demolmon & Removal of SlormrSanltary( UIS|de B(dg footpnm) Lo
I Installation of new Storm Sewer System 3 20-Aug-12A  23-Aug-12A | 1 Inslallatlon of new Storm Sewer System o
; Backfill at new ER Addition 3 27-Aug-12A 31-Aug-12A l Backru at iew ER Addition 5 L Lo :
{f DECONTAMTRENCH DRAIN CLARIFICATION (RFI 35 1 13-Sep-12A 08-Nov-12A ; — DECONTAMTRENCH DRAIN | .
i Excavation & Prep for Decontamination Tank 3 03-Dec-12A 07-Dec-12A B 1 H :
Placement & connection of Decontamination Tank 5 03-Dec-12A 07-Dec-12A | : 1 Piacev‘nenl & eionnéclion of| Decéntar‘ninaiion 'j’ank‘ : : : i : :
Instafation of Storm System (from Decon TD} 3 03-Dec-12A 07-Dec-12A | ; 1 In'slanaliori of étorm Systen {from Decorl TD):
Backfill & Grading (after Decontam Tank) 2 10-Dec-12A 13-Dec-12A ; I | $ackfll & Grqdlng (after Dhcontam Tank) : Vo :
Rough Grading : 4 13-Dec-12A 19-Dec-12A | ] ‘Rough Gradmg 1 : :
Remaining Site Concrete (Stoops, etc) 5 06-May-13A 09-May-13A r H : 1 1 Renj al ing Site Concrete (Stoops, etx:) : :
Pavement Replacement 5 09-May-13A° 15-May-13A 8 Pay] 3ment Replaogmept : :
Striping & Signage 2 13-May-13A  16-May-13A © b Srifing & Signage | :
Final Gradina h 4 15-May-13A  22-May-13A : | B Flr} Bl Grading ;! :
Lanscaping (By SBLHS) 5 27-Jun-13 03-Ju--13 o [ ! i Lanscaplng (sy SBLHS) : .
Excavation for Bldg Footings & Foundations 7 16-Juk12A Oé-Aug-iZA - Excavahor{ for Bldg:| Foohngs & F-oundahons ] ) . o
Form & Reinforce Cotumn Pads 4 23Juk12A 02-Aug-12A | B Férm&Reinforce Colurm Pags§ @+ | i1 P
Form & Reinforce Perimeter Footings 10 23-JuF12A  02-Aug-12A a8 qum & Reinforce Ranmeter Foo(lngs F : [
Pour Column Pads 2 25Jub12A  02-Aug-12A | @ Pdur Colurhn Pads | P S
Pour Perimeter Footings 7 25-Jub12A 02-Aug-12A | B Pour Penmeter Foohngs ’ [ DR
Dril & Reinforce Piers 10 30-JuR12A  02-Aug-12A | | Dill & Reinforce Piers H i A 3
Form & Reinforce Foundation Walls 15 30-Juk12A  03-Aug-12A | @ Form & Reinforce Foundation Walls E
Column Pad Cure 7-02-Aug-12A  09-Aug-12A ] Qolumn de Cure ! - o
Perimeter Footing Cure 7 02-Aug-12A  09-Aug-12A A ] Penmeler. Foollng Cure
Pour Driled Piers 2 06-Aug-12A 08-Aug-12A | | ] "i’pur Driied Piers |
Pour Foundation Walls 5 06-Aug-12A  08-Aug-12A ] Ppur Fouqdalnon Waus .
Foundation Wall Cure 7 08-Aug-12A  15-Aug-12A 8 Foundation Wall Cure
Form & Reinforce Pier Caps 2 09-Aug-12A  08-Aug-12A { Form & Rplnforce Pler Caps
Underground Plumbing Installation 7 08-Aug-12A  23-Aug-12A
Pour Pier Caps 1 10-Aug-12A  10-Aug-12A :
Pier & Cap Cure 7 10-Aug-12A  17-Aug-12A N | :Pier& Cép Cure : o i H
Strip Foundation Walls 2 15-Aug-12A  15-Aug-12A t Strip Foundation Wals . s : : : : . : : i :
Strip Piers & Caps 1 17-Aug-12A  17-Aug-12A ol Smp Piers & Caps } R | ; ; ; : Lo : :
Underground Electrical Installation 5 22-Aug-12A  24-Aug-12A | . l Underground Eldclncal lnslallallon 3 . : i E_ 1
Backill Trenches (Underground MEP) 2 27-Aug127 28-mug-12A |1 T BackiifTrenches (Underground MER) | TV T Tl ; E :
Rock Base & Prep for SOG 2' 28-Aug-12A "29-Aug-12A . I Rock Base'& Piep for SOG | . : : : H ' : : : :
Pour SOG 2 30-Aug-12A " 30-Aug-12A [ Pour$OG° | i b : E P b

I Remaining Levet of Effort I Actual Work
EEE Actual Level of Effort

Remaining Work €

I Critical Remaining Work

@ Miestone

Page 10of 18

TASK fller SBLHS FMP Filter (Contractor/Owner)
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28-Jun-13 11:30

SMWI[S”! Sarah Bush Lincoln Health Systems

Master Plan implementation

Activity Name i Original | Start Finish 12 [ 2013 014 T L 2015 o [ 2016
JD“'S“"” ‘ Ju||A|s|om|N]o|J|F[M|Apr|M|J JuI|A|SlOct|N|D|Jan|F[M|Apr|M|J|Jul|A|S]OcthlDIJ[FIMIApr]M|J|JuIIAIS[0ct|N[DIJaniFl_»_M]A]MlJ
SOG Cure 3 30-Aug-12A 06-Sep-12A l SOG Cure . :

05-Sep~12A 05-Sep-12A | Stru 'ura!SteelDeINery
05-Sep-12A  20-Sep-12A | ‘Struictural Stéel Erection
17-Sep-12A  20-Sep-12A | | SetBarJols(s
17-Sep-12A  10-Oct-12A - Detaﬂstrueturalsteel f : :
19-Sep-12A 20-Sep-12A i 1 ‘Metal Deck Instafiation [ b ;
"25-Sep-12A  25-Sep-12A | [ :ellnspe&tion'

Structural Steel Delivery
Structural Steel Erection
Set Bar Joists

Detail Structural Steel
Metal Deck Installation

Steel Inspeclion

1
7
5
5
3
2
5
!‘ Spray Applied Fireproofing (Exterior Columns/Beams) 3 09-Oct-12A 12-Oct-12A
i 5
5
2
7
7
3

SetAHU & R&bofop HVAC Equipmerit @ &
- Sheet Metal Coping'& Trim P
H | Expansnon Joints (W] alls/Buudmg Connacnon) ;
1 Ins(all Wlndows (Alur] or Olher) i

Exterior Framing- 09-Oct-12A  17-Oct-12A : Exterior Framlng o i :r : :

[ | $prayApp d Flreprooﬁng (Exteno ColumnslBeéms)' P :
Roof Blocking 09-0ct-12A  16-Oct-12A i @ Roof Bioking P ;
Exterior Sheathing 15-Oct-12A  17-Oct-12A {11 Exterior Sheathing | ] ! [ ‘
Installation of Roof Curbs 18-Oct-12A  19-Oct-12A Installation of Roof Curbs 3
Building Roof 22-Oct-12A 08Nov-12A || | B ngrib'o'f """ [ T Ty ;
Installation of CMU (Ambulance Garage & Decontam) 23-Ocl-12A  16-Nov-12A ! - Installanon of CMU (Ambulan- 3 Garage & decomam) : |
Instalfation of Vapor Barrier i 24-Oct-12A 26-Oct-12A . I lnslallaﬁon of Vapor Bamer ] o
Brick Veneer 20 25-Oct-12A  30-Nov-12A : _ Brick Veneer E Cod P ;
CLARIFICATION ON DOOR A133-2 HARDWARE (RFI: 1 26-Oct-12A  14-Feb-13A i — CLARIFICATION FON DOOR A133-2 HARDWARE (RFl 378) :
OH DOOR CLARIFICATION (RFI 384) 10 08-Nov-12A 20-Mar-13A | 1 ' ESSSSSSSSEEEN ‘OHDOOR FLARIFICATION (RF1384) '. B )
Spray Applied Fireproofing (Interior Columns & Structure) 13-Nov-12A  07-Dec-12A : - SprayAppived Flreproofng finterior Columins & Structure)

5
SetAHU & Roofop HVAC Equipment 5 13-Dec-12A 14-Dec-12A
Sheet Metal Coping & Trim 3 02-Jan13A 28-Jan-13A
3
3

Expansion Joints (Walls/Building Connection) “07-Jan-13A  18-Jan-13A ! :
Install Windows (Alum or Other} 10Jan-13A 14-Jan-13A | 0T T E

R

FABRICATE STEEL OF OH DOOR IN-FILL 10 25-Mar-13A 15-Apr-13A | 0 - FABRIC] xTE STEEL OF ol-| DOOR IN-FILL

Exterior Lighting 2,15-Apr-13A  18-Apr-13A i 1 ExteriorlLighting 5 : P
INSTALL & IN-FILL OH DOOR OPENINGS ’ 15°18-Apr-13A  16-May-13A : : | W iNSfALL:a IN-FILLOH DOOR OPENINGS! !
Instalfation of Ambulance Garage Doors (RF1384) 5 22-Apr-13A ’ 02-May-13A : [ ] lnfstal'anon ofAmbulance Garage Doors (RFI 384) !
Auminum Doors/Entrancaes (RFI 378) ' 3 13-May-13A 17-May-13A ; : : U uinim Doors/Entrances (RFi 375) :

Inteior,Construction’ (Completdwith ER Rénhgvatiow [ H I | : : i

Interior Layout 2 10-0ct-12A  1-Oct-12A {1 ihterior Layou( ! 5

ER LIGHT SUPPORT DETAILS (RFI 368) 1 08-Nov-12A 07-Dec-12A | . [mm ER LIGHT SUPPORT BE AILS (RF1368) | : :

ER HEADWALL ELEVATIONSS (ASI 64) 1 08-Nowv-12A 13-Dec-12A | | | [EEE ERHEADWALLELEVATIPNS (AS] s4) : Do :

OH Mech Rough-in 15 03-Dec-12A 21-Mar-13A | ° NN | OH Mech Roug' vin -~

OH Plumbing Rough-in 5 03-Dec-12A 08-Feb-13A : : _ OH F’rumbmg Roggh-in . .

OH Efectrical & LV Rough-in ' 15 03-Dec-12A 21-Mar-13A | | I |OH Electrici & LV Réughtin | P

Fire Protection Roughwin 10 03-Dec-12A 21-Mar-13A Co : _ iFire Protect bon Rough-in |~ | . :
Install Door Frames 2 03-Dec-12A 04-Dec-12A| | | {1 Inktal Door Frimes Co P :
OH MedGas Rough-in 10 03-Dec-12A 08-Feb-13A | ' | | NN OH MedGas Rouph I
In-wall Plumbing Rough-in 10 07-Dec-12A 04-Jan-13A : : - In-wafl Plumblng Rough-in H
in-wall Electrical & LV Rough-in 10 07-Dec-12A 04-Jan-13A - In-wafl Eletlrlcal & LVFlougP:I-in . ) :
In-wall MedGas Rough-in 10 07-Dec-12A 04-Jan-13A | : i /N inowal MefGas Rougtfin 1 1 ! Lo P
Interior Framing 5 10-Dec-12A 28-Dec-12A -I Inlenor Frammg ] L
DESIGN & FABRICATION OF ER LIGHT SUPPORTS 20 10-Dec-12A 25-Feb-13A {11 EEEEEEE DESIGN & FA&RICATION OF EF@ LIGHTSUPPORTS -
Connection & Piping of AHU-11 20 14-Dec-12A 08-Feb-13A oo _ Connecmn & Pipih & o AHU-11: Lo
Insulate & Hang DW Partitions 5 20-Dec-12A 24-Jan-13A | . | {  EEE:Insuatd & Hang:DW Partiions | 1 P :
Frame Soffits & Ceilings (minus Cardiac & Trauma) 3 07-Jan-13A  25-Jan-13A | o [ ] Fréme Soﬂ its & be ngs {minus (,}rd:ac & Trauma).: : ;
Ijrywa'll Soffits & Ceilings (minus Cardia & frauma) 3707-Jan-13A  31-Jan-13A Drywall Sofitts & C Imgs (mlnus Cardna & Trauma

Tape'& Fxmsh Pa tlons

Tape & Finish Parttions | 10 07-Jan-13A "08-Feb.13a | {TTHTT T

I Remaining Level of Effort I Actual Work I Critical Remaining Work Page 2 of 18 TASK fitter; SBLHS - FMP Filter (Contractor/Owner).

N Actual Level of Effort Remaining Work € @ Milestone © Primavera Systems, Inc.|




SMWIISON Sarah Bush Lincoln Health Systems Ledun-13 1130
e Master Plan Implementation
[Activity Name o h Origi_nal Start Finish 12 | 2013 - —| N 2014 | 2018 T 2016 p
ID“’3‘°” A sfoeN[D[JTF[MJA M JJou] AT SToc N D [san] FT MM Y Tou] AT sJoc{ N D[ JTF[M[ae M s Juu[ AT SJoc N] o Jvan| FTMTATM] J]
Tape & Finish Soffits & Ceilings (minus Cardiac & Traum: 5 07-Jan-13A 08-Feb-13A Do | !HEl Tape:& Finish Soffits & Ceilings {minus Cardiac &Trauma) H o H T T TR
Electrical & LV Wiring 10 24-Jan13A 20Mar13A | © P D 1 W by wiring | | Coid o : Lo : : ‘ ;
Prime & 1st Coat Paint (minus Cardia & Trauma Ceilings) 5 30-Jan-13A  14-Feb-13A : i B Priniz & 15t CoafPaint (minus Cardia & Trauma Ceiihgs):
STRUCTURAL SUPPORT FOR ER EXAM LIGHTS 5 25-Feb-13A 01-Mar-13A | : : 0 STRUCTURAL SUPPORT FOR ER EXAM LIGHTS |
FIREPROOF/REPAIRS AT ER LIGHT SUPPORTS 2 06-Mar-13A 08-Mar-13A : : : I AREPROOFREPAIRS AT ER LIGHT SUPPORTS
Frame, DW & Tape Cardiac & Trauma Ceilings 5 11-Mar-13A  25-Mar-13A ' rame, DW & Tape Cardiac & Trauma:Ceilings
Prime & 1st Coat Cardiac & Trauma Celings 1°03-Apr-13A "04-Apr-13A | ) Ptime & 1ft Coat Cardidc & Trauma Cellrigs |
Ceilng Grid (HOLD FOR ER RENO DEMO) 5 08-Apr-13A  05-Jun-13A : H j?eiling Grid (HOLDIFOR ER RENO DEMO)
MedGas Trim 5 08-Apr-13A  13-Jun-13A : : MedGas Trim ¢ B :
Casework/Milwork Instaliation ) 7720-Apr-13A "01-0u-13 IR v j CaseworkMiwork instaliatidn
Mechanical Trim ' 5 06-May-13A 03-Ju-13 o Lo : Mechanical Trim :
Electrical &LV Trim ‘ 10 06-May-13A  03-Juk-13 P P Electrical & LV Trim P
Fire Protection Drops & Trim 5 06-May-13A 03-Ju-13 : Fire ProtectionDrops &Trim | .
Flooring Installation (HELD FOR ER RENO DEMO - EX 5.06-May-13A  11-Juk-13 ; : Flooring Instafiation (HELD FOR ER REN
Doors & Hardware - 5.13-May-13A 16-Ju-13 o W 1 Doois &Hardware & | |
Alum Sliding Doors (Exam Rooms) ' 10 13-May-13A  17-May-13A ; ; h Sliding Doors (ExamRoorms)!
AHU-11 Functional (Pending Steam Connection) 0 "29-May-13A ; !+ & adiu-11 Functiohal (Pending Steam Connection)
Exam Lighting Installation (by SBLHS) 5 30-May-13A 31-May-13A | ! ; : I Efam Lighting Instatiation (by SBEHS]
Ceilng Pads 5 03-Jun-13A  17-Juk13 : | 8 CeiingPads: - i !
Plumbing Fixtures & Trim 5 08-Jun-13A " 03-Jul-13 {77 Plumbing Rixtufes & Trim
Final Paint - . 5 05Juk13  11-Juk13 ; [n Einalpaint ol :
ABOVE CEILING PUNCHLIST (KIWW) 0 10-Jur13* @ ABOVE GEILING PUNCHLIST (KJWW),
Punch List (LINK W/ ER RENOVATION 1) : 1°23-Ju-13 23-Juk13 ; [ 1:Punch List (LINK W/ER QENZOVA?I’ION N
Test & Balance. 323-u-13 25-Juk13 Test & Balarce . : ;
Punch List Remediation 10 24-JuF13  06-Aug-13 i i nch List
Final Clean 3240013 26-00k13 [ 0 : : : [ 1 Final Clean ! Cod
ER Addition Complete 0 osAug13 [ ¢ P Cd E & ERAddiioh Compléte |

__ Interior Facility Renovations

T Speeh & Hearing Renovation,

M55 StoragerArea Renovationy
i 00rstor Renovation)
oo Renovationy

Emergenty Department Renovation ' :
" Temp ED (Completas with Temp PACL}

Phase 1 (Completes with ER Addition) o H 3 L HE : H . :
TEMP FROVISIONS & TRANSITION SPACE (CORRIC | 10 26-Jar13A  O7-Feb-13A | | | i1 1 B TEMP PROVISIONS & TRANSITION SPACE (CORRIDOR, MEDS, EGRESS, ETC)l | ! :

Inttal T&8 Readings 2 31-Jan-13A  01-Feb-13A : i1 Intital T8BIReadings P o P R

Area Vacant 0’ 15-Feb-13A S : @ Ared Vacant T o o :

Cut, Cap & Make Safe MEPFP 5 18-Feb-13A "08-Mar-13A | P77 'm Cut, Cap & Mike Safe MEPFP | . .

Selective Demolition 7 18-Feb-13A 08-Mar-13A : : : Selective Denfofition o P . ; : P

DIRECTION ON EXISTING MASONRY WALLS (TEG/ 1 28.Feb-13A 22Mar13A | | o B DIRECTION ON;EXISTING MASONRY WALLS (TEGIKIWW) | : P

Install Electrical Gear & Panels (Elec Room) 20 01-Mar-13A 18-Apr-13A | N BN instal Bectrical Gear & Panels (Elec Room) b

ABATE EXISTING FLOORING MASTIC 1 08-Mar-13A  08-Mar-13A o : ; ABATE EXISTTUNG FLOORING MASTIC : : v ]
Sawcut for Plumbing Trenches (EAST/CENT ONLY) 2 12-Mar-13A 14-Mar-13A |0 ‘ 0 J Saweut for umbing Trendhes {EAST/CENT, ONLY) : : ‘ T

Excavation for Pluniiaing Trenches (EAST/CENT ONLY) 2 12-Mar-13A  19-Mar-13A | " B {Excavation for Plumbing Trenches (EAST/CENT ONLY) oo

Underground Plumbing Rl (EAST/CENT ONLY) 5 15-Mar-13A  21-Mar-13A ¥ Undergrourfl Plumbirig RJI (EAST/CENT ONLY) C :

Backfill Plumbing Trenches (EAST/CENT ONLY) ' 2'20-Mar-13A  21-Mar-13A P i ' 1Backfil PlurfbingTrenches (EASTICENT ONLY) | :

IR Remaining Level of Effort I Actual Work B Critical Remaining Work Page 3 of 18 TASK filter: SBLHS - FMP Filter (Contractor/Owner).

W Actual Level of Effort Remaining Work @ & Milestone © Primavera Systems, Inc)




Sarah Bush Lincoln Health Systems
Master Plan Implementation

28-Jun-13 11:304

Activity Name Original| Start Finish 12 2013 T 2014 2015 o 2016
o ‘D“’a“"“ Juv|A|s[om[N]D|J|F|Mprr|M[J|Ju|[A s0cl[N]D]Jan|F|M[Apr|M[J]Ju|[A|s]oTn]D]J|F[M[Apr]M|J|Ju||A[s|0ct|N|D]Jan|FJM|A]M|J
¥ Layout Pariitions (EAST/CENT ONLY) 1 21Mar-13A  22-Mar-13A : : " T iLayou Partpons (EAST/GENT ONLY) : ‘ : :
pl} Pour SOG at Plumbing Trenches (EAST/CENT ONLY) 2 21-Mar-13A  22-Mar-13A P " 1 !Pout SOG i Plumbing Trenches (EAST/CENT ONLY) [ : N 5‘ ; E
1 setDoor Frames 1 25Mar-13A 25-Mar-13A I Set Door Ffames ; D
T Interior Framing (EAST/CENT ONLY) 3 27-Mar-13A  08-Apr-13A | : : W Interior Ffaming (EAST/CENT ONLY) ; 5 : : : : ; P :
‘ FABRICATION OF SUPPORTS FOR EXISTING MASC 7 28-Mar-13A 11-Apr-13A : W FABRICATION OF SUPPORTS FOR EXISTING! MASONRY WALLS o :
. Jtf  SUPPORT & REMOVAL OF EXISTING MASONRY WA 7 01-Apr-13A  18-Apr-13A : : I ;SUPPORT & REMOVAL OF EXISTING{MASONRY WALLS : :
.| DIRECTION RE: EXISTING ELEC FEEDERS (RFI 452 1 02-Apr-13A  19-Apr-13A : i M ‘DIRECHON REEXISTING ELEC FEEL")E‘RS (RFI 452/ASi 79) o
& Plumbing Wall Rough-in 5 08-Apr-13A  18-Apr-13A l ;Plumbm; WallRoughiin | . :
;' { Etectrical Wall Rough-in 7 08-Apr-13A  18-Apr-13A : 41 Wall Roughtin j . : :
=i| Overhead Mechanical Rough-in 10 08-Apr-13A  13-May-13A | - Ovel head MechamcallRough-ln
F' | Overhead Plumbing Rough-in 5 08-Apr-13A  13-May-13A | ) - Ovef bhead Pfumbmg Rough-m B
!:I Qverhead Electrical Rough-in 10 08-Apr-13A  13-May-13A : - Ovefl head Elecmoal Reugh‘-ln ) :
r Fire Protection Rough-in 3 08-Apr-13A  13-May-13A | : Il FireProtection Ro}tgh-lin
WE MedGas Rough-in 5 08-Apr-13A  18-Apr-13A : ‘@ MedGag Rough-in i ;' v E : ;
[} XRAY SUPPORT & STRUC REVISIONS (ASI 86 & Unic 1 15-Apr-13A  01-Jur13 | EENENEE) XRAY SUPPORT & STRUC RE\}ISIONS {AS1 86 a. Unlslrul) : :
[ Orywan & insuiaton (EAST/CENT ONLY) 3 19-Apr-13A  21-May-13A : B Drjwall & Insuiation (EAST/CENT ONLY) |
[§  SAWCUT UG PLUMBING, BIF & POUR AT WEST RO 5 22-Apr-13A  26-Apr-13A : 7N SAWdUT, UG PLUNBING, BF &POUR AT WEST R OMS :
if EXISTING JOIST REINFORCEMENT 5.23-Apr-13A  26-Apr-13A ; ; : | B EXIST|NG JOIST REINFORCEMENT! : : :
vI  LAYOUT, FRAME, R/l AND DW WEST ROOMS 10 29-Apr-13A  21-Jun-13A : : : ! I | Lavout, FRAME RAAND ow WEST ROOMS | : ;
#1 FIREPROOFING OF EXISTING & NEW STEEL 5 20-Apr-13A  02-May-13A { | FIREAROOFING OF EXISTING& NEW STEEL ! :
¥ RELOCATION OF ELEC FEEDERS (RFI 452/ AS| 79) 10 02-May-13A  07-Jun-13A : : : | ﬁ:ELOCATloN OF ELEC FEEDERS (RF! 452/ ASI 79';
i ' Electrical § LIV Systems Install (PENDING DATA ROO! 5 13-May-13A 20-Jun-13A ’ ; ;i ‘Eleotnééi PR Systeims Ihstaf (FENDING DATA R(:JOM/XRAY) i
o & Tape &Finish DW (Pariions) (EAST/CENT ONLY) 7 15-May-13A 21-Jun-13A : i mEE Tape & Finish DW (Partitions) JEAST/CENT ONLY)} : :
, Frame Soffits & Ceilings (EAST/CENT ONLY) 4 17-May-13A 22-May-13A : : : i 1 Frime Soffits & (:emngs (EAST/CENT ONLY) | : i ;
[f  Drywall Sofiits & Ceilings (EAST/CENT ONLY) 4 17-May-13A 22-May-13A i 1 Drjwall Soffts & Celihgs (EAST/CENT, ONLY) .
!_ ' Tape & Finish Soffits & Ceilings (EAST/CENT ONLY) 3 17-May-13A ' 23-May-13A : ; : {8 Tafe& Finish Sdffits & Caiings (EASTlCENT ONLY) ' i
K Ceramic Tie 7 20-May-13A 27-Jun-13A ¥ EEE Ceramic T 5 T :
ki Prime & 15t Coat Paint 3 21-May-13A 25-Jun-13A | P : | Prime & 1stiCoal Paint ': P :
' Geiing Grig ’ 3 20-May-13A 28-Jun-13 : | Ceiing &rid .
I Pumbing Fistures 5'06-Jun-13A 03-Ju-13 ) Plumbing Fixtules ! P
| Locker Instalation 3 10-Jun-13A 14-Jun-13A : : t Locker Instalation :
Casework Installation 5:17-Jun-13A " 01-Ju-13 | : : ---- Ca-seworklnslallauon B :
! Alum Doors {Exam Roon:|s) 5 20-Jun-13A  21-Jun-13A | ‘Alum Ddars (Exam Rooms)
MedGas Trim & Cerlification 2 27-Jun-13  28-Jun-13 : MedGas Trim & Ceriification !
CC Track 3 01Juk3 03-Juk13 ; CCTrack} ! Do
Mechanical Trim 3 01-Juk13 03-Jut-13 Mechamcal Trlm !
. Fire Protection Drops & Heads 2 01-Jub13  02-Jur13 : “Fire Protedtion Drops
Electrical Trim : 3 01-Juk13 03-Jul-13 H H Electrical 1:rim :
LV Terminations & Trim 3 01-Juk13  03-Jur13 : ; LA/ Terminatioris & Trim’
Resilent Fiooring 5 02-Juk13 08-Jut13 8 Resiibnt Fiooring *
Doars & Hardware 3 10-JuF13 12-Juk13 ; : : : 1 Doors & Hardware
IDPH Submital (initial Items) 0 10-Juk13 " Fo 1DPH sutimitdt (inffai tems) | 1T
ABOVE CEILING PUNCHLIST (KIWW) 0 10-Juk13* @ ABOVE CEILING PUNCHLIST {KJWW) :
Glass & Glazing 1 15-Juk13 15-Jul-13 : : : : [ 1 Glass & Glazing : o
Final Paint 3 16-Juk13  18-Juk13 [ 1 Finl Paint |
Ceiling Pads 3 18-Juk13  22-Ju-13 : : | : | I Ceiling Pads; Lo
Flooring Base 2 19.Juki3  22-Jub13 i ‘Flooring Basle
Test & Balance 3 23.0uk13  25-Ju13 : 1; Test& Balance . P ; ; ;

I Remaining Level of Effort
EEEN Actual Leve! of Effort

I Actual Work

E—— Remaining Work @

I Critical Remaining Work

@ Miestone

Page 4 of 18

ASK filter: SBLHS - FMP Filter (Contractor/Owrier).
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SHWILSON

Sarah Bush Lincoln Health Systems
Master Plan Implementation

28-Jun-13 11:3

2015

7016 T

Activity Nama — Originat| Start Finish 12 A 2013 B 2014
Duration ‘ JuTATslom|N|D[J]F|M]Apr|M|J JuIIA|S|Oct|N|D|Jan|F|M|AprrM—[JJu||A|Sl0c(|N|DlJ|F|M|AprIM|J[Jul]AﬁOcthlDlJan[FlMlAlMlJ;
Final Clean 3 23-Juk13 25-Jul-13 [ I Final Ckean' . : : [ ' ! |
Punch List 1723003 23-Juk13 1 Purich st 5 5 : 5 Do : : i
Punch List Remediation 10 24-JuF13  06-Aug-13 l Punch Lisi Remediatiort P : P |
IDPH Submittal (Finat items) 0 02-Aug-13 & 10PH Submmal (Final namsj"' I ! o
ER Phase { Complete 0 06-Aug-13 ® ER Phase 1{ Compféte ; : o :
IDPH Document Review & Inspection 45'07-Aug-13  08-Oct-13 ] _ 1BPH.Document Review & lnspechan
ER Phase | Move-in 508-Oct-13  15-Oct-13 g Cin ER Phase | Move-ln .
Phase 2 (South ER & Public Restrooms) R | : :
Area Vacant (Linked to Imaging Ph | Completion) 0 16-0ct.-13 I * ?\réa' \}ééan mke ié'frﬁéglng
Inittal T&B Readings 3 16-Oct-13  18-Oct-13 : {1 iniital T&S Réadings | b
Consruc(Pass:Through Corridor (B117} 20 21-Oct-13 15-Nov-13 H H H : - Consruc( Pass Through Corndor (5117)
Temp Partitions & Area Prep ) 3 18-Nov-13  20-Nov-13 ; i 4 Temp Parlmons &AreaPlep | i
Selective Demolilion 15.18-Nov-13  06-Dec-13 - Selecuve Demolmon : : : i ;
Cut, Cap & Make Safe MEPFP 10 21-Nov-13  04-Dec-13 : : : i | W ocu Cap & Make Safe MEPFP . : E
Layout Partitions ' 3 09-Dec-13  11-Dec-13 : © 1§ Layoit Phriions ; :
Field Measure for Structurat Components 1 09-Dec-13  09-Dec-13 : R | Field Measure for Struc(u!al Componen('
" Fabricate Structural Components 7 10-Dec-13  18-Dec-13 . ] a Fabncafe Structural Componenrs } »
Sawcut for Plumbing Trenches 3 12-Dec-13  16-Dec-13 ; ] : : [ ] Sawnul {or Plumbing Trenches P
Sawcut & Remove Existing SOG (for added Foundation 3 12-Dec-13  16-Dec-13 ! : I Sawcut & Remove Ex:sung $OG (for added Founda!mnsij
Excavation for Plumbing Trenches ) 5 17-Dec-13  23-Dec-13 o : B Exdavallon for Plumbing 3 Trenches . : !
Excavate, For.m & Reinforce Added Foundations 5 17-Dec-13 23-Dec-13 ' [ 3 . : .0 Excavane Form'& REIMOICG Added Fqundanors :
Underground Plumbing R/l 10-24-Dec-13 06-Jan-14 v B : ' ' I U‘nderground Plumbmg RA :
Pour Added Foundsations 2"24-Dec-13  25-Dec-13 : Pl ; : | Podr Added Foundations!
" Added Foundation Cure 7 26-Dec-13  01-Jan-14 : 1 ‘ J o Added Foundation Cure
" Backfil Pumbing Trenches 3 07-Jan-14  09-Jan-14 o ‘I Backiil Piumbing Trenches. . !
Pour SOG at Plumblng Trenches 3710-Jan-14  14-Jan-14 s P '8 Pout SOG at Plumbing Trénches
Overhead Mechanical Rough-in ! 15 15Jan-14  04-Feb-14 : : : - dverﬁead;Mechanical Rough-in:
" Overhead Plumbing Rough-in 10 15-Jan-14  28-Jan-14 : : i : :
Overhead Electrical Rough-in 15 15-Jan-14  04-Feb-14 ! s '
_Fire Protection Rough-in 5 15Jan-14  21-Jan-14 ; : :
" Install Columns & Added Structure ‘ 5'159an-14  21-Jan-14 : : : i :
Set Door Frames 2 224an-14 23-Jan-14 : -
Interior Framing 10 24-Jan-14  06-Feb-14 :
PIumbmg Wall Rough in (lncludes Drains below) 10 07-Feb-14 20-Feb-14 [
Electrical Wall Rough-in 10:07-Feb-14 ~ 20-Feb-14 : o ‘
MedGas Rough-in 5:07-Feb-14  13-Feb-14 : : [ ] MedGas Rough-ln
Efectrical & L/V Systems Install 10 21-Feb-14  ~06-Mar-14 1 : I Electrical & UV Syslems Inslall
Drywall & Insulation 7 21-Feb-14 - 03-Mar-14 Drywall & Insulation: .
Tape & Finish DW (Partitions) 10:04-Mar-14 17-Mar-14 ; : ! N R [ D 'r'a'bé'é'f:ims, DW (Part qns)
Frame Soffits & Ceilings 3 04-Mar-14  06-Mar-14 {1 Frame Soffis & Celings :
Ceramic Tile 3 04-Mar-14  06-Mar-14 : : : [ : i} Ceramic Tile f
Drywall Soffits & Ceilings 3 07-Mar-14  11-Mar-14 ; i P '8 Drywall Soffits & Ceilings
Toilet Partitions ) 3 07-Mar-14  H-Mar-14 : Toilet Pariitorts ;
Tape & Finish Soffits & Ceilings 5 12-Mar-14  18-Mar-14 H 1 Tape & Flnlsh Soffits & C ngs : :
Prime & 1st Coat Paint 5 19-Mar-14  25-Mar-14 i 1 Prime & 1stiCoat Paint | .
Celling Grid 5 25-Mar-14  31-Mar-14 : © ot d CelingGrid . . G : HE P
Casework Installation 7 25Mar-1a  02-Apr-14 S {1 W caseworkiinsialation | Cod : : P
\ MedGas Trim & Certiication §'26Mar-1a “otnpr || i | # MedGas Tiim & Certifcation. | P Cd

H  Actual Work B Critical Remaining Work
E=—— Remaining Work @ @ Miestone

RN Remaining Level of Effort
I Actual Level of Effort
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ASK filter: SBLHS - FMP Filter (Contractor/fOwner).
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SHWILSON

Sarah Bush Lincoln Health Systems
Master Plan Implementation

28-Jun-13 11:30

Activity Name Orgﬁvﬁ Fieh 12 T 2013 | — 2014 I 2015 ] 2016
Duration Jul A | s[om| N D| J | F | M|Apr[M[J Jul[ A S[OctINID|Jan| F|M|Apr| M JTul AT sToc] N D| J | F T M]Ror] M| J IJuIlAI s[om] N[D]Jan| F[M[A] M]J
Alum Doors (Exam Rooms} 5 26-Mar-14  01-Apr-14 I l Alum Doors (Exam Rooms) | HE ' : | ; P
CC Track ) 3 01-Apr-14  03-Apr-14 f 1 CC Track O : : : Do
Mechanical Trim 5 01-Apr-14  O7-Apr-14 § Mechanical Trim PoE b I ; :
Fire Protection Drops & Heads S 01-Apr-14  07-Apr-14 : ¥ Fire F*roleplron Drops & Heads i b o
Electrical Trim 7 01-Apr-14 09-Apr-14 it T ElectricalTrim, o Pl '
LNTermlnanans &Tnm 5 01-Apr-14 07-Apr-14 I R T T ' a ‘I LNTermlmamns &‘-Trim o r - q
Resilient Floonng 5 03-Apr-14 “09—Apr-14 Co B Resilent %loorling i
P(umblng Fixtures 7703-Apr-14  11-Apr-14 ] . {01 W PumbingiFixtires; |
Doors & F Hardware 5 1t0-Apr-14  16-Apr-14 o I Doors & Hardware
Glass & Glazing 2.17-Apr-14 18-Apr-14 {1 Glass &/Glazing : |
Final Paint 5 21-Apr-14  25-Apr-14 : : P u 8 FiralPaint ;7 ;
(DPH Submittal (Inftal ftems) 0 21-Apr14 ; ; ; i . R Sibmittal (Inmal femsy i b i
Ceifing Pads 5 25-Apr-14 01-May-14 ] . | CelllngPads [ :
Flooring Base 3 28-Apr-14  30-Apr-14 ' 0 Fidoring Base
Test & Balance 3'02May14  06-May-14 P {1 f TestdBalance
Final Clean 3 02-May-14  06-May-14 i i : : | : YUY F'inaltleéh"
Punch List 1 02May-14  02-May-14 ! PunchiList: : P
Punch List Remediation 7 05-May-14  13-May-14 : I & Punch Llisemedratlon P
ER Phase [l Complete 0 “13-May-14 : P & ER F‘,hase ] C_omnlele‘
IDPH Submittal (Final ltems) 01 14-May-14 P P , @ IDPH Submitts (r—"'nar iremé)
IDPH Document Review & Inspection 45 14-May-14  16-Ju-14 | T i ! ;
ER Phase Il Move-in 5 17-Juk14 23-Jul-14 : s 3 1 ER! Phase I Move—ln :
Phase 3 (S Waiting, Triage 2, Quiet Rms, Vostibule & B128 ) : o : P Pl { ‘ :
Areavacam "o zagus T : ol ; P I : 0 meavacant G . i
Temp Partitons & Area Prep 2 24-0urt4 25-Juk14 ! i 1! Tenp Plarttions & Aréa Piep |
Inittal T&B Readings 124JuH14  24-Juk14 ;v : i Vv 1 P P Y nrmalT&B Readings; ' r
Cut, Cap & Make Safe MEPFP 5280014 01-Aug-14 d Lo ! 4§ Cit. Chp & Make Ste MEPEP |
Selective Demolition § 28-Jur14  01-Aug-14 : [ . Lo ! 1 Selective Demdii I
" Sawcut for Plumbing Trenches 1 04-Aug-14  04-Aug-14 : [ P ol Sawcut for Plumbrng Trencnes
Excavation for Plumbing Trenches 2 05-Aug-14  0B-Aug-14 : : Pl i | Excavation for/Puumbing Trdnches
Underground Plumbing RAl 5 07-Aug-14  13-Aug-14 Ea . : i :
Backiill Plumbing Trenches 1 14-Aug1d 14-Aug-14 {1 Backf Plumblng Trenthes :
Pour SOG at Plumbing Trenches 1 15-Aug-14  15-Aug-14 P i . 1 Pout SOG atPiurhbing Trenches :
Layout Partitions 1718-Aug-14  18-Aug-14 : b | Laycul Panltpns : )
Set Door Frames 1 19-Aug-14  19-Aug-14 {1 1 SetDoof Frimes
QOverhead Mechanical Rough—rn 7 19-Aug-14  27-Aug-14 : T . Overhead Mechamca) Rough in
Overhead Plumbmg "Roughvin 3"19-Aug-14 " 21-Aug-14 [ : oo ] Overhead P1umbrng Rough i
Overhead Electrical Rough-ln § 19-Aug-14 25-Aug-14 : : ; 8 Ov‘erhead Eleclrlcal Rough-ln
Fire Protection Rough -in 3'19-Aug-14 ' 21-Aug-14 I P I Flre Protecnpn Rough—ln :
Interior Framlng 2 20-Aug-14  21-Aug-14 :
Plumbing Wall Rough-in (includes Drains below) 2 22-Aug-14  25-Aug-14 ; : [ [ h !
Electrical Wal Rough-in 7 22-Aug-14 01-Sep-14 : P Eleclri"caIV‘Vall houéh ; : :
MedGas Rough-in 3'22-Aug-14  26-Aug-14 {1 0 MedGasRoughiin | ! ‘ P
Etectrical & L/V Systems Install 3 02-Sep-14  04-Sep-14 ; H : : d I [ o 1 Elecmcal&LNSyslems Install : [
Drywall & Insulation 2 02-Sep-14  03-Sep-14 : P L Drywall&lnsulatlon i : P
Tape & Finish DW (Partitions) 5 04-Sep-14  10-Sep-14 H R T T [ T Tape(s Finish DW: (PartlmnS) ; R
Frame Soffits & Celhngs 1 04-Sep-14 .OA-Sep-N ) : . ] Frame Soﬂ'rls & Celllngs
Drywall Soffits & Ceilings 1.05Sep14  05-Sep-14 : : : : : : | Diywall Sdffts & Ceiings ;

I Remaining Level of Effort I Actual Work
N Actual Level of Effort

[=———3 Remaining Work &

I Critical Remaining Work
@ Miestone

Page 6 of 18 [TASK filter: SBLHS - FMP Filter (Contractor/Owner).
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SHWILSON _

Sarah Bush Lincoln Health Systems
Master Plan Implementation

28-Jun-13 11:3

Actvity Name Griginal| Start 2 I TR T 2014 T 2015 | 2016 ]
o ‘D””"‘"" Jul|A|SIOc(|N[DJJ|F|M]Apr|M|J Jul|A[s|0ct|N[D]Jan|F1M]Apr|M]J|Jul}A|s|0ct|N_|D]J|F[M]ApJM|J]Ju||Alslom]N[D]Jan[F[M[A]M[J
Tape & Finish Soffits & Ceilings 3 08-Sep-14 10-Sep-14 1 TaDe & leSh Sofﬁls &Celtrngs : ! . Lo
Prime & 1st Coat Paint 2 11-Sep-14 12-Sep-14 1 Prlme& 1st at Paln!
Ceiling Grid 2 12-Sep-14  15-Sep-14 "1 Ceiing Grid"; L
Casework Installation 3 12-Sep-14  16-Sep-14 1 Casework Instaligtion: X
MedSGas Trim & Certiiication 1 15-Sep-14  15-Sep-14 | :I\AedCaséTrim & Qenﬁjcatpn
CC Track 1 16-Sep-14  16-Sep-14 | €C Track :
'. ) Mecl?anlcal Tim 216-Sep-14 " 17-Sep-14 . I
i Fire Protection Drops & Heads 2 16-Sep-14 17-Sep-14 i | {Fire:Protection Dtops:
| Electrical Trim 3 16-Sep-14  18-Sep-14 | Electricgl Trim ¢ ¢ ! :
_!- LWV Terminations & Trim ) 3 16-Sep-14 18-Sep-14 i LN Tern:jinationsi&Tf:im
wt _Resilienl Floorir:é 3 17-Sep-14 19-Sep-14 ! I'Resllleni Floonng :
N Plumbing Fixtures 3 17-Sep-14  19-Sep-14 ] Plumbint_‘; Fix(ure$ } :
[  IDPH Submittal (Intial Items) 0 17-Sep-14 ) : ‘e IDPH Submittal (ihitial uems)"
"I Doors & Hardware : 1'22-Sep-14  22-Sep-14 I Doors&Hardware :
Glass & Glazing 1723.Sep14  23-Sep-14 I} Glass § Glazing} |
Final Paint ' 3 24-Sep14  26-Sep-14 | FFinalpaint’ | oi
] ceingPads 2 26-Sep-14  29-Sep-14 : : : I Celllng-Pads P
ﬂ Flooring Base 1729-Sep-14  29-Sep-14 : ; : ; ; "1 Flooring Base | ! .
" " Test & Balance 2730-Sep-14 01-Oct-14 ; ] Lo . : | Test&Balance! !
FinalClean 130-Sep-14  30-Sep-14 ' P P | FihalClean | !
Punch List 1"30~Sep-14 30-Sep-14 [ : ; 1 P . i Punch List! :
Punch List Remediation 3°01-Oct-14  03-Oct-14 : ] P : : [ Punch Llst Remedlallon
ER Phase I Complete : 0 03-Oct-14 P i : ' o 1 ' ! ompete |
ER Phase Ill Move-in 5 06-Oct-14  10-Oct-14 : . : T o o 'l £R Phaseé Il Mové—in !
IDPH Submittal (Final ltems) 0 09-Oct-14 - ol N * IDPH Subimittdl (Final ltlems) [
IDPH Document Review & Inspection (TRIAGE 8120 O 45 09-Oct-14 ~ 10-Dec-14 : : : : [ P Lo : IDPH Document Review & |nspect|on (TRIAGE B120:0NLY) :
‘Triage B120 Move-in 3 11-Dec-14  15Dec-14 : 5 ; P ' ; ; P ;
Phase 4 (North Waiting, Triage B119 & XRay) - - ] T - T [ i : - i
Area Vacant 0 13-Oct-14 : H : i 0 AreaEV‘acénl E Lo ; [ o
" Temp Partitions & Area Prep 1713.0ct14  13-0ct-14 ; o . o I . :' I Temp Patiitions &Area Prep .
Initital T&8 Readings 1 13-Oct-14  13-Oct-14 oo : : o . : | Inmlal 88 Readlngs ' : :
Cut, Cap & Make Safe MEPFP 3 14-Oct-14  16-Oct-14 oo : S : P I L1 oot Cap & Make{Saté MEPFF
Selective Demolition : 5 14-Oct-14 20-Oct-14 e liefﬁél:ﬁo 1
" Layout Partitions 121-Oct-14  21-Oct-14 ' { liLayout Pamqons- ;
Set Door Frames i 1722.0ct14  22-0ct-14 i 1isetDoor Frameb o
Overhead Mechanical Rough-in § 22.0cl-14  28-Oct-14 : I Overhead MechanlcalRough in o
Overhead Plumblng RougH in . 3 2:0ct-14 24 -Oct-14 : M Overhead F’ium ng Rough—m ; :
Overheaa ET;ctr|calRough-|n ) 5'22-Oct-14 28 Oct-14 :' ) : : l Overhsad Elecmcal Roughqn :
" Fire Protection RoughAvn 2 22-0ct-14 23 Oct-14 H ; l F,re Prolec!pn Rough—m
Interior Framlng 2. 23-Oct-14 24-0::(-14 | : I Inlénor Framlng : ! - . :
Plumbing Wall Rough-in (includes Drains below) 5 27-Oct-14  31-Oct-14 [ I Plumbing Wall Rough-ini(incfudes Drains betow)
Electrical Wall Rough-in 527-0ct-14  31-Oct-14 b . ¥ Ebovial WalRoughan, | 1 : Do
MedGas Rough-n 5'27-0ct-14  31-Oct-14 : : P LT P
Electrical & LV Systems install 3 03-Nov-14 . 05-Nov-14 : ! : : : P . : HEEE | E\ecmcal&U‘(Syslems Ins(all Lo :
Drywall & Insulation 3 03-Nov-14  05-Nov-14 i) Orywal & nsulaton | Pl
Tape & Finish DW (Partitions) 5706-Nov-14 ' 12-Nov-14 ; : : i Lo Lo : {© W Taps & Fnisk DW (Partiions) , :
Frame Soffits & Ceilings 1'06-Nov-14  06-Nov-14 : : . I F‘(ame Somts & Ceilings  :
Drywall Soffits & Celings 1 07-Nov-14  07-Nov-14 : D ! v "1 Drywall Sofits}& Ceiings

I Actual Leve! of Efiort

I Remaining Level of Efiort NI Actual Work
[ Remaining Work &

@ Milestone

I Critical Remaining Work

Page 7 of 18 TASK filter: SBLHS - FMP Filter

{Contractor/Owner).
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SMWILSON

Sarah Bush Lincoln Health Systems
Master Plan Implementation

28-Jun-13 11:30

Lobby Phase 1 Buikdout
Phase 2

T 60 160cl-13

[{ Existing Gift Shop Dema

0 01-Jan-14

“o7-Jan1d

Lobby Phase 2 Buildout (No IDPH App'i) 80. 15-Jan-14 “08-Apr-14
Lobby Complete 1 09-Apr-14 09-Apr-14*

LS T a¢iv Depattment Renovation

Surgery Receptlon/Waiting & Support Areas T
| : LL Structural Remediation ;

~ Rooftop Support & AHU Installation
RE-DESIGN OF MECHANICAL SYSTEM (PLANNING | 1 15-Nov-12A 12-‘F=gl;
Test Cotumn 5 11-Dec-12A 13-Dec-12A
RESOLUTION OF EXISTING CONDITION (RF1391) 1 12-Dec-12A 16-Jan-13A
ADDITIONAL EXPLORATORY WORK 2 12-Jan-13A  13-Jan-13A
OUTAGE REQ APPROVAL FOR CW TIE-IN (Pending / 10 21-Feb-13A 04-Mar-13A
Temp Duct from Existing AHU (feed Phase Iy ' 10 25-Feb-13A 27-Jun-13A
CW ROUTING & TIE-IN 5 04-Mar-13A 08-Mar-13A
Install New Columns for AHU 12 & 13 (WEATHER DEP| 6 09-Mar-13A 10-Mar-13A ]

ECHANlCAL SYSTEM (PLANNING MTG)

: — RE- DESIGN OF b
| Tes( Colimn: - b
; - RESOLUTION OF EKISTING CONDITION (RF} 391)

APPROVALFOR [

OUTAGE RE

L CW ROUTINB &TIE-IN & ! :

ﬁ Lobby Phase 1 Buidout

= Exls(lng Git Shop Demo ; :
_ Lobby Phase 2 Bulldou( (No IDHH Agpl) ;
; I Lobby Complete : ! :

Periding ASIE5) :
. Temp Duct from ExlsnngAHu (feed Phase Il) ,

il Ins!al' New C }umns fDrAHU 128 13 (WEAT‘HER DEPENDANT 5 DAYS LOST)

Activity Name Original Slart Finish 12 L 2013 ‘| 2014 2015 i 2016
Duration Ju A] s|0cTN| D| J ] F|M|Apr| M| J Ju|[A| S[Oc(l N[D]Jan|F| M]Apr| M[ J |Ju|} Al s]6ch| D] JTFmJap M J Jou] A|S|Octh]D|Jan[FlMlg_—lJ
i Tape & Finish Soffits & Cellings 3 10-Nov-14 12-Nov-14 : : ' ; ' [ ' : o Tape & Flnlsh Soffits & Cellmgs | o .
{  Prime & 1st Coat Paint 2 13-Nov-14  14-Nov-14 i [ T, o I | ane & jst Goal Paint
¥ Celling Grid 2 14-Nov-14  17-Nov-14 : : : : : : i1 Celing Grid | : Do ;
1 casework installation 3 14-Nov-14  18-Nov-14 : rk In
MedGas Trim & Certification 1 17-Nov-14 17-Nov-14 1
| cotack 1 18:Nov-14 " 18-Nov-14 : licCTack [ ; Co
Mechanical Trim 2 "18-Nov-14 19-Nov-14 : : | ‘M95h3"53| T”m :
T Fire Protection Dr}fp»s & HeadsA 2 18-Nov-14 "'19~Nov-14 ; 1 'Fure Protecuon Drops & Heads
i F " Electrical Tim 2 18-Nov-14  ~ 19-Nov-14 1 Elecmcal Trim :
BE LV Terminations & Trim 2,18-Nov-14  19-Nov-14 - 1 ] ILN Termmaﬂon -'-&fr.irrr{r T ' '
I IDPH Submittal (Inital Items) 0 18-Nov-14 : : : ' I 4 ‘IDPH Stmmmal (initiaf Items) : Co o
H | Resilent Flooring 2 19-Nov-14  20-Nov-14 ; P 1 Reswllen! Floonng S ;
1 Plumbing Fixtures : 2 19-Nov-14  20-Nov-14 : 1 Plumbing Fistures P
Doors & Hardware " 1 21-Nov-14  21-Nov-14 ) : Doors § Ha(dware o
| Glass & Glazing ’ 1 24-Nov-14  24-Nov-14 i : |’ Glass & Glizing T
i FinalPaint 3.25-Nov-14  27-Nov-14 : : : : I Final Paint ;
Ceilng Pads 2 27-Nov-14  28-Nov-14 i CeiingiPads
i Flooring Base ) 1_—28-Nov-14 :28-Nov-14 : : : I Fidoring Ba:se
Test & Balance 2 01-Dec-14  02-Dec-14
I Final Clean 1 01-Dec-14  01-Dec-14 i :
if  Punchlist 1 01-Dec-14  01-Dec-14 i PunchiList:
2T Punch List Remediation ' 5 02-Dec-14  08-Dec-14 W Punch List Remediation
t.: ER Phase IV Comple(e ’ - 0 08-Dec-14* 0 ER Plﬁasé v Qomp!ete
|  IDPH Submittal (Final ltems) 0 10-Dec-14 @ 1bPH Submittal (Final ltems)
"' IDPH Document Review & Inspection 45 10-Dec-14  10-Feb-15 BB DPH Document Revi : T
fI_ ERPhase IV Move-in 5'11-Fep-15 17-Feb-15* i 8 {ER Phase IV Mov&lr‘( P
Gift Shop RenoVatiSH (PERding Bhasing Review) P
Gift Shop Buildout (No IDPH App') 50 16-Oct-13 24-Dec-13 H : Lo H
Git Shop Move-in 5 25.Dec-13  31-Dec-13* : : : ;

I Remaining Level of Effort I Actual Work
I Actual Level of Effort

Remaining Work €

I Critical Remaining Work .
@ Milestone
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TASK fitter: SBLHS - FMP Filter (Contractor/Owner).
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Sarah Bush Lincoln Health Systems
Master Plan implementation

28-Jun-13 11:3q

Activity Name Finish

Original | Start
Duration

12

| © 2013 T 2014

2015

— 1 2016 ]

7 O1-Apr-13A  04-Apr-13A
15 05-Apr-13A ~ 29-Apr-13A
3 06-May-13A 08-May-13A

Field Measure & Detail Dimensions for Intermediate Sug
Fabricate & Glanvanize Intermediate Supports

install Intermediate Supports/Frame

Set Air Handling Units 12 & 13

New Rooﬂop Duct (from AHU 12 & 13)

Prplng Connections to AHU 12 & 13

Etectrical Connections to AHU 12 & 13

AHU 12 8 13 Functional 0

15 11-May-13 A 01-Aug-13
10 11-May-13A 01-Aug-13
10 13-May-13A 01-Aug-13
‘ "01-Aug-13

1 11-May-13A 11-May-13 A’

[ Temp Recovery & PACU

: Phase 1 (Surgery West)

hf FINALIZATION OF INTEGRATION DETALS

if  RE-DESIGN OF MECHANIGAL SYSTEM (PLANNING |
I| RE-DESIGN OF ELECTRICAL SYSTEM (PLANNING A
RE-DESIGN OF LV SYSTEM (PLANNING MTG)
Initital T&B Readings
Area Vacant (Linked to Temp PACU Occupancy)
Temp Parttions & Area Prep
Cut, Cap & Make Safe MEPFP (EVENING SHIFT - RES
Selective Demolition (EVENING SHIFT - RESTRICTED
ASBESTOS ABATEMENT (SBLHS)
RESOLUTION OF EXISTING RATED CEILING
REMOVAL OF EXISTING RATED CEILING

" DIRECTION ON EXISTING RETURN DUCT(ASI 70)
RESOLUTION/REMOVAL OF EXISTING DRIP PANS 8
APPROVAL OF TYPICAL OR ELEVATIONS {SKETCHE
RF1 440 - HVAC/ELECTRICAL CONFLICT
Layout Partitions

" Set Door Frames

Interior Frafning i

Overhead Mechanical Rough-in

Overhead.ﬁ'lurﬁbing Rough-in

. Overhead Electrical Rough-in

Fire Protection Rough—in

Plumb!ng Wall & UF R Rough-in (LIMITED HOURSWEA

Electrical Wall Rough in

MedGas Rough-in

Structural Supborts for OR Lights & Equip

Electrical &"UV'Systems Instafl

FIREPROOFING AT EXPOSED CEILING & LIGHT SUI

Layout Z—Sa;cut_Opening at Dumbwaiter

Drywall & Insulation (Partitions) - ORs HELD

Frame Ceilings & Soffits - ORs HELD

Drywall Soffits & Ceilings - ORs HELD

Tape & Finish DW (Partitions) - ORs HELD

Tape & Finish Soffits & Ceilings - ORs HELD

Reconﬁg;rélioﬁ of Dumbwaiter

Prime & 1st Co}t ISéinl

Ceramic Tile

1 15-Nov-12A 12-Feb-13A
1 15-Nov-12A 12-Feb-13A
1 15-Nov-12A 09-May-13A

0-28-Jan-13A
10 28-Jan-13A  01-Feb-13A
20 29-Jan-13A  07-Mar-13A

1" 28-Feb-13A '27-Jun-13
1728-Feb-13A  18-Apr-13A

2 11-Mar-13A  12-Mar-13A
7 11-Mar-13A  22-Mar-13A
20 11-Mar-13A  27-Jun-13A
15 11-Mar-13A ~27-Jun-13A
20 1%-Mar-13 A 27-Jun-13A

15 13-Mar-13A  10-May-13A

15 20-Mar-13A  06-Jun-13A
5:28-Mar-13A  05-Apr-13 A
27 01-Apr-13A " 05-Apr-13A
10 08-Apr-13A  27-Jun-13A
5 11-Apr-13A  27-Jun-13A

7 15-Apr-13A  03-Juk13
7 15-Apr-13A  03-JuH13
10 15-Apr-13A  17-May-13A
7:29-Apr-13A * 05-Juk13

]
|

115 May-12A 13-May-13A

5 19-Jan-13A  20-Jan-13A |

20 30-Jan-13A 14-Mar-13A |
10 31-Jan-13A  06-Feb-13A |
1731-Jan13A  22-Feb-13A |
1 27-Feb-13A 14-Mar-13A |
1'28-Feb-13A  22-Mar-13A |

1 28-Feb-13A  19-Mar-13A }

2 06-Mar-13A 15-Mar-13A |

15 1-Mar-13A  27-Jun-13A |
15 13-Mar-13A 10-May-13A |
15 13-Mar-13A 10-May-13A |

9 19-Mar-13A 01-Apr-13A |

5 11-Apr-13A  27-Jun-13A |

10 28-Apr-13A  21-May-13A |

: 8 RESOLUTION JFEXISTINGRATEDCEILING R ;

1 Field Mea pure & Detavl Dlme:nsnons for Intermedme Suppons .
Fabrlc T

Instay Inte}mediaté Sup'por!sIFrame Co
N SeUyr Handling Umts 12 &13 l : o
y New Rooftp Duct (fromAHU 128 13) :
Pxpmg Conneclrons toAHU 12 813 :

& AHU 12813 Fqnctbnaf

F LIZATION oF INTEGRATION DETAILS
BN RE-DESIGN OF f jg ECHANICAL SYSTEM (PI.ANNING MTG

Z

BN RE-DESIGN OF FLECTRICAL SYSTEM (PLANNING MTG) |
_ RE-IJESIGN OF LY SYSTEM (PLANNING MTG):  *
} lnmtalT&B Readlngsl HE . )

- Cu, Cap & Mjke Safe MEPFP (EVENING SHIFT RESTRICTED HOURSsY
EE 5elective'Del nolmon (EVENING SHIFT RESTRICTED HOURS)
B ASBESTOSABATEMENT (SBLHS) .

B REMOVAL JF EXISTING RATED GEILING | .
- leRECT:or ON'EXISTING RETURN DUCT(ASI 70) P
RESOLUTION/REMOVAL oF EXISTING DRIP PANS & PIPE :

| Overhéad MecHamcaI Rbugh—ln I
Overhead Plumbmg Rough |n : : ;
Overhead Eleclncal Rough-in o
I Flre Proteclxon Rough-m
mg WaII & U(F Rpugn-m (LIMI"'ED HOURSNVF_ATHER)

E upports for OR L<ghts &1 Equlp : '
fectrical & LV Systems Install | | :

( FiNGAT EXPO$ED CEILING & LIGHT SUPPORT‘S
‘awcut Openlhg a( Dumbwalter. :
Drywall & lnsukatvon (Parmlons) -
| Frame Cemngs & Soffits - ORs HELD.
| Drywal Soffts & Ceiings - ORs HELD [
Tape & Firish DW (Parmlons) ORs HELD @ | '
Tape & Flnsh Soffls & Cevllngs wORs HELD
onfiguration af Dumbwaiter,  :
¥ Prime & 16t Péxnt

amic Tle  ©

I [
Ju||A|s[om]N| DIJIF M[po[ M v TJu] A sfoe] N] O [san] F M [ap] M]JlJullA{S[OclIN'DIJ|F'M'AprlM|J|JuI'A]SIOclI

|D|Jan|F]M|A|M|J|

I Remaining Level of Efiort N Actual Work EEl Critical Remaining Work
I Actual Level of Effort Remaining Work € @ Miestone
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TASK filter: SBLHS - FMP Filter (Contractor/Owner).
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SNWILSON

Sarah Bush Lincoln Health Systems
Master Plan Implementation

28-Jun-13 11:3

Activity Name

Orignal| Start™
Duration

"l Firish

12

2013

- 014 2075 ) T 2016

Jul[A[S[Oc([ﬂDfJ[F[M[Apr

INTEGRATION ROUGH-IN

STEAM SHUTDOWN & TIE-IN (O/R #60)
Tofet Partitions

Cemng Grid -

15 14-May-13A 03-Ju-13
3 17-May-13A 19-May-13A

|£Jul[A]s[om[N]D}Jan[F!M{Apr[MLJ ‘Jul'AfS[OcthiD—TrJIFIM[ApriM[J'JuI'A'SfOcth'DIJanIFfMjAlM[J

1
|
I

-

' Surgef’y Phase 1 Compléle

Fire Protection Drops & Heads

Casework lnslallabon
Mechanical Trim o ’
Electrical Trim

LN Terminations & Trim

" MedGas Trim & Cerllﬁcanon

CC Track

Stonhard Flooring

ABOVE CEILING PUNCHLIST (KJWW)

Plumbing Fixtures -

Resilient Flooring

Doors & Hardware

Final Paint

Installation of Surgery Lighting & équipmenl {SBLHS)
Integration Equipmen( & Commissioning (SBLHS)
IDPH Submittal (Inmal llems)

Floorlng Base

Glass & Glazing T

Ceiling Pads

Test & Balance

Final Clean

Punch List

Punch Liét Remedia(ion

{DPH Submittal (Finaf items}
IDPH Document Review & Inspection
Surgery Phase 1 Move-in

Phase 2 (Surgery Eas!)

i Overhead Electrical Rough in

Area Vacant (Linked to Surgery Phase 1 Occupancy)
Temp Partitions & Area Prep

" Initital T&B Readings

Cut, Cap & Make Safe MEPFP
Selective Demoittion

” Overhead Mechanical Rough—m
Overhead Plumblng Rough in

Fire Protection Rough |n

Layout Partitions

Set Door Frames

Piumbing Wall Rough-in {includes Drains below)
MedGas Rough-in

Structural Supports for OR Lights & Equip
Interior Framing

Electrical Wall Rough-in

5 10-Jun-13A  14-Jun-13A roiet Partiions

7 12-Jun-13A " 08-Jul-13 W Ceiing Gr;d

10: 05-Juk13 18-Juk13 Ml Fire Pro(ectldn Drops & Head$

15°08-Juk13 26-Ju-13 | . Casework Installallon P

15 08-JuH13  26-JuF13 | B Mechabical Trim P

15°08-JuF13  26-Jul13 i

15 08-Jur13  26-Jut13 | [ :

5 08-Ju-13  12-Jub13 { MedGasTnm&Cemrcamh :

5 10-Juk13  16-Juk-13 B cC Track : P : :

10" 10-Juk13 23-Jul-13 : : ¥ Stonhard Floonng ;
0 10-duk3 | o | . [eAeovECELNG PUNCHLIST.(KJWW) P

7723013 3-dukts | H . T Plumb(ng F‘xtures T :

52500k 31uk13 | oo B ResiintFlboring | | :

7 30-Jub13  07-Aug-13 [ : | @ Doors 8Hardware | |

7°01-Aug-13  0%-Aug-13 | : [ & FnalPant | P

10°02-Aug-13  15-Aug-13 f = instalation of SurgeryLigmmg&Ec;ulpmen( (SBLHS)

10" 02-Aug-13 ‘15-Aug-13 . 'Ih'teg‘r tnqn Equmenl& Cor m]ssxonlng (SHLHS)

0 05-Aug-13 | @ IDPH Subiittal (it itbms) .

3707-Aug-13  09-Aug-13 ; ; i ¥ Fiorjng Base [ ;

3'08-Aug-13  12-Aug-13 : L ) Glash&Glazing . | | b

5 09-Aug-13 15-Aug-13 ’ o ] 1 Ceﬂmg Pads

5 16-Aug-13  22-Aug-13 e ; : E Tesl&Ealance B

3 16-Aug-13  20-Aug-13 Do f BFnéicean: ¢ G

17 16-Aug-13  16-Aug13 | ¢ : : : IPunchL:s( : P

519-Aug-13  23-Aug-13 P 1| Puich List Remediation |

0 " 23-Aug-13* : : Suigery Phase 1 Complete . ;

0 30-Aug-13 R ¢ IDPH Submlual(Flnai l(ems)

45 30-Aug-13  31-0et13 | o L : — IDPH Document Ravrew&lnspecnon P : P P N P
10°01-Nov-13  14-Nov-13 | ° R : i Surgery#hase TMovesn - 10 b ; ;
CRETE U N osured AN

5 15.Nov-13  21-Nov-13 - [ CU 8l Temp Partmpns-&Area Prep :

3 19-Nov-13  21-Nov-13 R S {1 1 nitital TAB Readings ;

10'22-Nov-13  05-Dec-13 N oo 1 i} W Cu,Cap & Make Safe MEFFP | : Pl

10 22-Nov-13  05-Dec-13 o ; ! | M selectve Demoltion N Pl

15 29-Nov-13  19-Dec-13 ] Overhead Mechanicat Rc;ugh‘ : ;

10129-Nov-13  12-Dec-13 n Overheap Plum'tiuh'g‘iiéﬁgi{-in | B

15 26-Nov-13  19-Dec-13 ! @B Ovdrhehd Bctricai Rough-in! | |

5'20.Nov-13 05-Dec-13 : @ Fire Protecllon Rough in Lo : Vo

2 04-Dec-13 " 05-Dec-13 £ 1 Lbyout Pafiiors :

106-Dec-13 06-Dec-13

7 06-Dec-13  16-Dec-13 | g : i :
10 06-Dec-13  19-Dec-13 ‘W :MedGas Rough-in ‘ Lo P Pl
9 06-Dec-13 18-Dec-13 - Struc(uralSuppons for OR Lrghls&Equlp v ' | .
3"09-Dec-13 ' 11-Dec-13 ] Inlermr Frammg | o : ;
10 12-Dec-13  25-Dec-13 ! W Elettrical Wall Rough-in | ; :

INTEGRATION ROUGH-IN ;
TEAM SHUTDOWN & TIE-IN (OIR #50)

I Remaining Level of Effort I Actual Work
BN Actual Level of Effort

Remaining Work @

N Critical Remaining Work
@ Milestone
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ASK filter: SBLHS - FMP Filter (Contractor/Owner).

© Primavera Systems. Inc.|




SHW’lsﬂ!

Sarah Bush Lincoln Health Systems

Master Plan Implementation

28-Jun-13 11:3()

Activity Name Crignall Start Firish 2 2013 T ~2014 T 2015 2016 i
‘ Duration Ju AT s[om] N D|J [ F|MIApr] OE Ju|| A] s[oa|_[ D [Jan] F ] M Japr] M| J{ou] A s]oc N] D] J | F|M|Apr| M J Joul] A[slou] N] D]Jan| FIM[AIM]J]
Electrical & LV Systems Install 10 19-Dec-13 ' 01-Jan-14 H H 1 [ ] Electrmal & LNSystems Inslail R [ A
" Drywal & Insulation (Parttions) 326-Dec-13  30-Dec-13 : ] Drywall & fhsudton(Pa orls) © ; Coid : 5 5 } A
I Frame Ce|||ngs & Sofms - 5 31-Dec-13  06-Jan-14 ; ] [] Frame Cejllng§ & Spﬁ'ntg o P | :
" Ceramic Tie 0 31-Dec-13  31-Dec-13 ] | Ceramlc Tie : : : P
£] Drywat Scfits & Ceiings . 307-yan-14 09-Jan-14 ) ! ] DryWaII Sofiits & Ce ngs : : : P
| Tape &Finish DW (Pamnons) 5 10-Jan-14  16-Jan-14 : Vo ] Tape &Finish DW (Partitons) - ; :
1 Tape & Finish Soffits & Cellings N 5710-Jan-14  16-Jan-14 : ; ‘a Tape & Flnlsh SOfﬁ‘S 5 CEI"HQS :
Prime & 1st Coat Painl N 3" 17-dan14 2114
Ceiling Grid o 3'21-Jan-14  23-Jan-14 ; t ; ;
MedGas Trim & Certfication 2,22-Jan-14  23-Jan-14
Tollet Partitions 0 .“22-Jan-1 4 22-Jan-14 . ]
Stonhard Flooring ’ ’ 10'22-Jan-14  04-Feb-14 ; : : ; s P L) Stonhard Floofing | { Do :
CC Track 2 24-Jan-14  27-Jan-14 [ [ I CC Track P ;
| TResilentFlooring 2 24-Jan-14  "27-Jan-14 : : : : i : i Resmenl Flooring | : H
F oors & Fardware : 3 28-Jan-14  30-Jan-14 i Dbors & Hardware :
Mechanical Trim i 7'29-Jan-14  06-Feb-14 ; ‘ . H [ ; I i
Fire Protection Drops & Heads 3 29-Jan-14  31-Jan-14 : | Fgre Protecllon;Drops &Heads | | 1 ! v oo
Electrical Trim 7728-Jan-14  06-Feb-14 o # Elctrical Trim: | Lo : .
LWV Terminations & Trim 7 29-Jan-14 06-Feb-14 Vo [ | : P . LN Terminations &Tnm : :
Glass & Glazing 1 31Jan1d4  31-Jan-14 : : ] | Glass & Glazing ;
“Casework (nstallation i 5 07-Feb-14  13-Feb-14 | ¢ | (W Casework Instalision”  { | 3 : ; :
IDPH Submittal (Initial Iterms) ) 0" 11-Feb-14 .0 IDPH Submittal (Inmal hems) 5 s : ] 3 : ;
Plumbing Fixtures 3 13Feb14  17-Fep-14 {1 {Plumbing Fixtures P P b
Installation of Surgery Lighting & Equipment (SBLHS) 10 14-Feb-14  27-Feb-14 . Instaliation of Surgery L|ghlmg & Equlpmen! (SBLHS) P
Integration Equipmenl & Commissioning {(SBLHS) 10 14-Feb-14 27-Feb-14 : - Inlegrallon Equrpmenl & Commlsssomhg (SBLHS) : :
“Final Paint 3 18-Feb-14  20-Feb-14 ¥ Final Pani : A v ’
Ceiing Pads 2 20Feb-14  21-Feb-14 ! liceiingPads | : " i
Fbcnng Base 1 21-Feb-14  21-Feb-14 l' Flooring Base ' '
Test & Balance 5 24-Feb-i4  28-Feb-14 H l Test & Balance! - :
Punchlist 1 24-Feb-14  24-Feb-14 POF punchlist P
Punch List Remediation 3 25Feb-14  27-Feb-14 T i 1 Punch us:Remeduamn L
” Final Clean 2 28-Feb-14  03-Mar-14 : i . | FinalClean | Eor
Surgery Phase 2 Complete 0 “03-Mar-14* ; {® Sirgery Phase}2 Complete |
IDPH Submittal (Final ltems) " 0"10-Mar-14 : : i [ i & IDPH Submital (Flnal uemq) :
" IDPH Document Review & Inspection 45 10-Mar-14  09-May-14 : : : ' .
Surgery Phase 2 Move-in 10 12-May-14  23-May-14 ! n: Su-rg-eryPhase 2 Move—lrt : H
Phase 3 (Qutpatient Surgery) : : : : ;
Area Vacant (Linked to Surgery Phase 2 Occupancy) 0 26-May-14 . H 0 Area Vacant (Lmked to SUrgery Phase 2 Occupancy) : :
Temp Par(mans & Area Prep 10°26-May-14  06-Jun-14 ; » ‘I‘emp Pamtlons &AreaPrep : ; :
Inittal T&B Readings ’ 3 04-Jun-14  06-Jun-14
Cut, Cap & Make Safe MEPFP 20709-Jun-14  "07-Ju-14 I
Selective Demoliion 20709-Jun-14 07-Ju-14 , - Seleclnve Demolmon o : -
Overhead Mechanical Rough-in 20 30-Jun-14  28-Juk-14 P ; - Overhead Mechamcal Rough—ln : : i
Overhead Plumbing Rough-in 20 30-Jun14  28-Ju-14 Lo [~ overhead Plumbmg Rough-in ! : Pl
Overhead Electrical Rough-in 20 30-Jun-14  28-Jur14 ; M Overndad Electjical Rouj h ; :
Fire Protection Rough-in 15 30-Jun-14 ' 21-Ju-14 |ré hoﬂaclron Rough in i
Layout Partitions 3 02Juk14  07-Juk14 A ] Leyoul Paftions | | i | :
Set Door Frames 3 08-Juk14 T10-Juk14 P 'l SetDoorFrames: ' | | 5

I Remaining Level of Effort IS Actual Work
I Actual Level of Effort

[=——3 Remaining Work &

I Critical Remaining Work

4 Miestone
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TASK filter: SBLHS - FMP Filter (Contractor/Owner).
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SHWILSON

Sarah Bush Lincoln Health Systems
Master Plan Implementation

28-Jun-13 11:30

Activity Name ~ Original Start inish 12 | 2013 o 014 ] 2015 2016
o D““‘"’J Jul]A|s[oa[NJD]J|F|M|AprfMTJ Ju)lA]slom)NIDTJan]F[M[Apr]M]JMA[S}OCx[N}D[JIF[MIApr]mJJJu;]Alslom}N]D[Jan[FlM]A]M]J
H‘ Plumbing Wall Rough-in (includes Drains below) 20 08-Ju-14 04-Aug-14 : } 3 - Plumb.mg Wall Rough m (|ncludes Drams belaw) ' |
MedGas Rough-in 20 08-Juk14  04-Aug-14 j ! !
E Structural Supports for OR Lights & Equip 6 08-Juk14  15-Juk14 {0 Structural Supports for OR ngnls & Eaip
.' Interior Framing 10 1-Ju-14 24-Jul-14 : @ ' Interior Frammg : :
Electrical Wall Rough-in 20 18-Jur14  14-Aug-14 | W Etectrical Wall Roghvin |
rf Etectrical & LV Systems Install 15101-Aug-14  21-Aug-14 i M Electrical & LIV Systemns install
‘1: Drwall&Tsul_alion (Partitions) 10 15-Aug-14  28-Aug-14 N ] Drywa\l&lnsulauon {Parl\tlons) L
| Frame Ceilings & Soffits 5 22-Aug-14  28-Aug-14 ‘ 1 Frame emngs 3 Soﬁ'ns‘ g
Tape & Finish DW (Partitions) 10 29-Aug-14  11-Sep-14 Tape & Fipish DW! (Panmons)
i " Drywal Sofits & Celings 7 29-Aug-14 jOB-Sep-ﬂ l Drywal Sifiits & Cbiings
| Ceranmic Tie 10 28-Aug-14  11-Sep-14 | Ceramrc T!e Do :
T Tape & Finish Soffts & Ceilings 5 09-Sep-14  15-Sep-14 1 Taps & Finish Safits & G ;
Prime & 1st Coat Paint 7 16-Septd  24-Sep1d | I e Prime & 1stCoal 'P'alm A : ; D :
n Ceiing Grid - 7 24-Sep-14 . 02-Oct-14 l Cemng Grig 5 [ : T
| MedGas Trim & Certification 5 25Sep14  01-Oct-14 I MedGas Trim & Ceftiication: | : Do
b Tolet Partitions 0 25-Sep-14 :25-Sep-14 I Tailet F*;lrlmons Lo : ;
L Stonhard Flooring 10 25Sep-14  08-Oct-14 Stonhard Floonng ;
¥ ccTrack 5°03-Oct-14  09-Oct-14 ) "EC Track
*‘ ’ 'Resment Floonng ” ) 10703-Oct-14  16-Oct-14 M Resilent] Fk:qrmg, : : oo
|| MechanicaiTrim 10 03-Oct-14  16-Oct-14 /M Mechanital Trim | . ol
" Fire Protection Drops & Heads 5703-Oct-14  09-Oct-14 A Fire Protecnon Drops & Heads R :
Electrical Tim 10°03-Oct-14  16-Oct-14 @ Eedirical Trith I :
LV Terminations & Trim 10703-0ct-14  16-Oct-14 : w ‘:Ferrﬁi T
Casewark Installation” 10717-Oct-14  30-Oct-14 : ; - Casework lnsta“aho" ; ;
Plumbing Fixtures 10. 17-Oct-14 30-Oct-14 : . Plumbmg F'xtures
Doors & Hardware 5 17-Oct-14  23-Oct-14 : [ : L} Doors&Hardware : :
Glass & Glazing 3 24-0ct14  28-Oct-14 : : : ' ;
Final Paint 7 31-0ct14  10-Nov-14 : : ; : T E A ‘ B g
Installation of Surgery Lighting & Equipment (SBLHS) 10 03-Nov-14  14-Nov-14 : : - : [ o I |nstalbbqn ofsurgery Lighting & Equment (SBLHS)E
Integration Equipment & Commissioning (SBLHS) 10703-Nov-14 14-Nov-14 [ : . ' l Inlegrandn Equment & Commlssmnmg (SBLHS) oo
IDPH Submittal (initial Items) 0 04-Nov-14 : : ; j oo : * IDPH Submmaa (Inmal Ifems) : : :
Celing Pads 5"10-Nov-14 ' 14-Nov-14 b :
Flooring Base 3 11-Nov-14  13-Nov-14 1 1
Test & Balance 5 17-Nov-14  21-Nov-14
Final Clean 37 17-Nov-14 " 19-Nov-14 [ . 1 {Final Cidan |
Punch Lis(. 1 17-Nov-14 17-Nov-14 § o 'FMnch le .
" Punch List Remediation 5 18-Nov-14  24-Nov-14 8 Puich Is( Remediafion :
Surgery Phase 3 Comple(e 0 "24-Nov-14" [ 01 Surgery Phase 3 Complete '
IDPH Submittal (Final Items) 0 01-Dec-14 0 IDPH submmal (Flnal Ilems) : : [
IDPH Document Review & Inspection 45 01-Dec-14  30-Jan-15 : — IDPH Doclmerit Review & Inspecllon .
Surgery Phase 3 Move-in 10 02-Feb-15  13-Feb-15 : : i Surgery Phase 3 Move— :
Construct Pass-Thru Corridor (West of Nuc Med) 15 03-Aug-12A 17-AL]g-12A -bonstrucl Pass- Med) i :
Relocate Imaging Offices to old Admitting 5 20-Aug-12A  24-Aug-12A | I Rek:cate lmaglng Offices to ddAdmlmng [
Phase 1 Vo : H 1
Phase 2 (N8.2 East + Echo) ' oo
Area Vacant 0 15-Feb-13A T : ‘e Areaf Vacant
Temp Parttions & Area Prep 2 18-Feb-13A  19-Feb-13A {1 Terlp Parttions

I Remaining Level of Effort I Actual Work

I Critical Remaining Work

W Actual Level of Effort Remaining Work ¢ @ Milestone
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TASK filter: SBLHS - FMP Filter {Contractor/Owner).
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SM| . N

Sarah Bush Lincoln Health Systems
Master Plan Implementation

28-Jun-13 11:30

" Cut, Cap & Make Safe MEPFP

[Activity Name ~ Original [ Start Finish 12 T | 2013 N ] 2014 2015 2016
[ D””‘”"[ Ju||A|s[Oc:|N|D|J]F|M|Apr|M[J Jut|A|s|0ct|N|D|Jan]F|MLApr|M|J]Ju||A]s|0cz|N[D]J|F|M|Apr]M|J|Ju|]A]s[om[N|D|Jan|F|M[—[M[
Initital T&B Readings 1 18-Feb-13A 19-Feb-13A :

H IlmutalT&BRea»mgs B i

5 18-Feb-13A 28-Feb-13A

| | Cul Cap & Mak
| @bcwe Den
| Lpyout Partitir

e Safe MEPFP
uolmon

Wl  Selective Demolition 5'18-Feb-13A 07-Mar-13A |
E¥ Layout Partitions. 1'07-Mar-13A  08-Mar-13A |
i Set Door Frames 1 11-Mar-13A  12-Mar-13A
[' “Interior Framing 27 11-Mer-13A " 13-Mar-13A [
| Overhead Mechanlcal Rough-in 6 11-Mar-13A 21-Mar-13A |
“Overhead | Plumblng Rough-ln - 6 11-Mar-13A  21-Mar-13A i
" Overhead Electrical Rough-in ) 6 11-Mar-13A  21-Mar-13A |
Fire Protection Rough-ln 3 11-Mar-13A 21-Mar-13A
MedGas Rough-in : 5" 11-Mar-13A  26-Mar-13A
Piumbing Wall Rough-in ’ 3 12-Mar-13A  26-Mar-13A
Electrical Wall Rough-in 4 12-Mar-13A  26-Mar-13A
" HEADWALL ELVATION CLARIFCATION (RF1430, 436 1 14-Mar-13A  21-Mar-13A
“Electrical & LIV Systems Install ’ 3°26-Mar-13A “05-Apr-13A | v
Drywall & insulation ) 3 26-Mar-13A 05-Apr-13A ’
Tape & Finish DW {Partitions) 5 04-Apr-13 A 10-AprA13A ]
Frame Soffits & C Cellmgs ' 1 04-Apr-13A 05-Apr-13 A
Ceramic Tie : 7' 04-Apr-13A  18-Apr-13A
Drywall Soffits 8: Ceilingé 1 05-A}Jr-13 A 05-Apr-13A
Tape & Finish Soffits & Ceilings : 3 05-Apr-13A  05-Apr-13A
" Prime & 1st Coat Paint 3707-Apr-13A  11-Apr-13 A
i Ceiling Grid 3 M-Apr-13A  12-Apr-13A
‘ " Resilient Fooring 4 18-Apr-13A " 23-Apr-13A
Mechanical Trim 2 18-Apr-13A  10-May-13A
Fire Protection Drops & Heads 2" 18-Apr-13A  10-May-13A |
Efectrical Trim 2 18-Apr-13A  10-May-13A |
" LV Terminations & Trim 2" 18-Apr-13A  10-May-13A [
Casework Installation ) 3 25-Apr-13A  26-Apr-13A
" Doors & Hardware 2 25-Apr-13A ) 26-Apr-13A
IDPH Submittal (initial Items) ‘ 0 26-Apr-13A
MedGas Trim & Certification 2 01-May-13A 01-May-13A [
Plumbing Fixtures 3 06-May-13A 08-May-13A
Ceiling Pads ’ 2 09-May-13A 10-May-13A
Glass & Glazing 1 13-May-13A  14-May-13A
Test & Balance 2 13-May-13A  13-May-13A
" Final Paint 4 17-May-13A  21-May-13A
Flooring Base ’ 1 20-May-13A 21-May-13A
i IDPH Submittal (Final ltems) 0 24-May-13A
' |DPH Document Review & Inspection 45’ 30-May-13A F30—Jul-13
Punch List Remediation 5 06-Jun-13A  28-Jun-13
i Imaging Phase 2 Complete ’ 0" ' 06-Jun-13A |
Punchlist 1706-Jun-13A “06-Jun-13A
Final Clean 3 27-0un13  01-Juk13
Imaging Phase 2 Move-in 5 31-Juk13 06-Aug-13
Phase 3 (NB.2 Wast) -
Area Vacant — 0 07-Aug-13 -
Temp Partitions & Area Prep 3 07-Aug-13  09-Aug-13

| Set Door Fra
1 mtenor Fram
[ ] ‘Overhead N
] 'Ovemead ;

B MedGas R

- Plumbirig

W Etectrical
[ ] 'HEAijAL

B Drywall &
W Teped
il Frame Sdfiits & Ce?lings;

i1 Ceilig G

i @ IDPH

B Overhead électncal Rough i’
& iFire Prolec

-'rcal Trlm :

1 MedG
b1 Plumi

hg ¢ 01
nechénica‘l Ro:ugh-lin
umbing Rough mi

bnRoughln.
bugh:in :
Iaﬂ Rough-in ;

‘all Rough -in :

&U\iéyétér}{'s'ih'siail'" A
fnsulation P

hish DWi(Partioris) . |

W Cerbmi :Tﬂe; N
I Drywsll shits ¢ hngs"'i' T
il Tape & Fi Bish Soffis & Celllngs R
1 prime & Co

st Coa( Palnl oo
rid .

Dmtecnon Drops & Heads

£
ubmittal {Initial ltems) |
hs Trim & Ceftification -

‘nchLlst 5 :
FlnaICtean

0 Area Vacant ;
I Temp Panmons &Area Prep

l lmagnhg Phase 2 Moveﬂn -

ELVATION OLAR{FCATION (RFI 430 436) (SKEI'CHES)

EENEE Remaining Level of Efiort IS Actual Work
EE Actual Level of Effort E——1 Remaining Work

P Critical Remaining Work

L 4 @ Miestone

Page 13 of 18

ITASK filter: SBLHS - FMP Filter (Contractor/Owner).
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SNWILSON Sarah Bush Lincoln Health Systems 2-hn13 113
ST o st e Master Plan Implementation
Actvity Name Orgral|S@r | Fmeh 2 T 2013 T 514 | 2015 T 2016
)D“’a’b” Jul| A’SfOct’ NjD]J [F[M[AﬂM[J Jul[ A s]ocq N{o[Jan[F[ M]Apr[M] J {Jul[ A} s[ou[ N] o| J | F[M[Apr{ M[ J [Jm[Afs{Occl N(o]Jan| FiM{aTm][J
initital T&B Readings 2 07-Aug-13  08-Aug-13 | | B lnma\T&B Readlngs ! :
" Selective Demolition ) 7°09-Aug13  ds-Aug3 [ TH TR T O | ) :
' Cut, Cap & Make Safe MEPFP 5 12-Aug-13  16-Aug-13 P P {
I; " LayoutPartitions 1°20-Avg-13  20-Aug-13 | . : : | Layout Partitions .
Set Door Frames 1 21-Aug-13  21-Aug-13 Lo : | SetDaorFrames : :
; “Overhead Mécﬁanicalﬁougfpin : 10“21-Aug-13 603-Sep-13 | _ J . ] [ ] Overl'(ead Mechamcal Rough n .
Overhead Plumbing Rough-in 5 21-Aug-13  27-Aug-13 o g
i Overhead Electrical Rough-in 10 21-Aug-13  03-Sep-13
| Fire Protection Rough-in 5 21-Aug-13  27-Aug-13
interior Framing i 3 22-Aug-13  26-Aug-13 :
| Plumbing Wall Rough-in : 5 27-Aug-13  02-Sep-13 : :
'1; ' Electrical Wall Rough-n ’ 7i27-Aug-13 04-Sep-13 : ’ iectrcal Wail Roug
. MedGas Rough-in 5 27-Aug-13 ' 02-Sep-13 | T | MedGas Rough-in :
]j | Electrical & L/V Systems Install ’ 5 05-Sep-13 11-Sep-13 ] A Eleclrlca! & LNSystems Insla!l
lu Drywall & Insulation ’ 3 05-Sep-13 .OB-Sep-13 s 1 Drywbll&lnsulamh
ol Tape & Finish DW (Partitions) 5 10-Sep-13 16-Sep-13 1 Tape & Flmsh DW (Panmons)
Il; Frame Soffits & Ceilings ‘ 110-Sep-13  10-Sep-13 C i Frame Soffts & Cemngs
Ceramic Tile 7 10-Sep-13 18-Sep-13 . . [ . R ‘B Ceramic Tie:
Drywall Soffits & Ceilings 1 11-Sep-13  11-Sep-13 : Lot : | Drywall Soffits &Oe ngs :
Tape & Finish Soffits & Ceilings ) 3 12-Sep-13 16-Sep-13 ) Japg & Finish Soffls g\ Cellings
" Prime & 1st Coat Paint ) 3 17-Sep-13  19-Sep-13 [ : . ’
" Ceiing Grid ' 3 19-Sep-13  23-Sep-13 T
f" Casework Instaliation 5 19-Sep-13  25-Sep-13 ! : Ca:sewi)rk Ihstal:latio:n
i MedGas Trim & Certification ) 2720-Sep13 "23Sep-13 | ! i [ P L1 3 MedGas Trim & Cerfification |
ff  Mechanical Trim 3 24-Sep-13  26-Sep-13 Do o E .. I Mechanical Trim ‘
EE  Fire Protection Drops & Heads 3 24-Sep-13  26-Sep-13 | : ! b . l:' Flre Protection Drous 8| Heads
Electrical Trim 3 24-Sep-13 mZG-Sep—13 ‘. h T o T I EiectncalTnm i
LV Terminations & Trim 3 24-Sep-13 .26-Sep-13 (R A . ! I' LNTermmanons &mm
Resilient Flooring 4726-Sep-13  01-Oct-13 : : E l Resilient Floonr)g
Plumbing Fixtures 3726-Sep-13  30-Sep-13 [ S ¥ Piimbing Fixturs |
IDPH Submittal (Initial Items) 0°30-5ep-13 ; ; ; f 6 IDPH Submittalfinital Items)
Doors & Hardware ’ 1702:0ct13 02-Oct-13 : - & Hardware
Glass & Glazing 1 03-Oct-13  03-Oct-13 ) Giass:& Giazing
FinalPaint : 3:04-0ct13  08-Oct13 : ! : : !
CelingPads ' 3 08-0ct13  10-Oct-13 T T
' Flooring Base 2 09-Oct-13  10-Oct-13 oo :
| TestaBaance _ 2"11-0ct43 " 14.0c1-13 [ : TE 0 Testt :
({ FinalClean . ) 2 1-0ct13  MW-0ct13 | o G b st E 01 10 FinaiClean :
| PunchList 1 11-0ct-13  1-Oct13 | : b E Punch List :
Punch List Remediation 10 14-Oct-13  25-Oct-13 N f ¢ 0 i miPunch Llisembdlatlon ‘ .
Imaging Phase 3 Complete 0 25-Oct-13" 3 f 0 lmaglng Phase 3 Compbete . '
IDPH Submittal (Final ftems) i 0'28.0ct13 : o B S i . ; A
“k IDPH Document Review & Inspection ’ 45 28-Oct-13  27-Dec-13 RN — IDF’H Document Review& lnspechon' RS
I Imaging Phase 3 Move-in 5 30-Dec-13  03-Jan-14° Soou : [ [] Irnaglng Phase 3 Move«vn o [ : o :
Patient Tower Renovations ! . ] oo P Lo ;
"~ 2nd Floor Co Lo : ] ;
3nd Floor Ui E E :
"I Phase 1 (13 Rms + East Core) T : P ; : ;
BN Remaining Level of Effort NS Actual Work WEERE Critical Remaining Work Page 14 of 18 TASK filter: SBLHS - FMP Fitter (Contractor/Owner).
N Actual Level of Effort Remaining Work @ Miestone © Primavera Systems. Inc|




Sarah Bush Lincoln Health Systems
Master Plan Implementation

28-Jun-13 11:304

Actvity Name — ~Gginal] Start Finish ] [ 2013 — [ 2078 T 2015 2076
‘ Duration Jul A ] 5|°°'| N] D| J | FIM|M M| J |Jul| Al S]oc] N] D|Jan[ FImap M|y |JUI| ATST oa[ N[ D] J | FTM[Apr] Ml Toul A ] S|Oct| N|D|Jan| FIMJA| M[J]
Core ; P P : P Lo :
Patient Rooms Lo P ! P o : P :
North Rooms : | . P i H :
General : ] . - v :
Procure Abatement 15 19-Jan-12A 08-Feb-12A |t : b ]
Abatement 15.09-Feb-12A 24-Feb-12A
Door Removal ’ 5‘01-Mar-12A 05-Mar-12A ’ ‘
) Cemng demo 7 8 05-Mar-12A 08-Mar-12A ]
wallDemo i 8 12-Mar-12A 22-Mar-12A H :
” Test & Balance ( (Compleuon pendvng access to space ’ 1 03-Dec-12A 03-Jan-13A - Test & Balance (Comp
Punchlist ‘ 0 "20-Dec-12A’ : © @ Punch List 5
~ Move-In 13 Beds 5 30-Apr-13A  03-May-13A o P Mbve‘
\ '_'ﬁi!se 2A (17 open rooms) : Lot B |
il Wall Framing 20 04-Apr-12A  13-Apr-12A ming, | :
" In wall Rough in’ 15 16-Apr-12A " 30-Apr-13A [ E—
" Window Replacemem : 40 07-May-12A 13-Jun-12A Window Replacement’ ! :
Med Gas In-Wail 5 14-Jun-12A  21-Jun-12A | Med Gai In-Wall : ‘ ; : ;
Med Gas overhead 10718-Juk12A  25-Juk12A | @ Med Gas overhead | Lo :
Test & Certfy Med Gas ) 2.25-guk12A 27-Ju-12A [0 Te$t&Cemfy MedGas ™ i Y ! : ; : ;
Frame Soffets & Bukneads 15 25-Juk12A 01-Aug-12A | W Frame Soffels & Bukheads | [ S Do P :
Drywall 5 01-Aug-12A  25-Ju-13 i i — N Drywali P : : P ;
Tape & Sand - 10°01-Aug-12A  30-Juk-13 8§ Tape &San'd : P P oo b . ;
Painting 1st Coat 4 21-Aug-12A  24-Aug-12A P P : : P Pl :
f~  Ceramic Tis / Stonhard 20 22-Oct-12A "16-Nov-12a | [T o oy - : : . B P :
" Demo Plumbing 4703-9un-13A " 27-Jun-13A : : o Demo Pumbing: P .
Core Drill Penetrations from 4th Floor 3 03-Jun-13A  27-Jun-13A : i = Core Dril Penet(ahons from 4lh F'Ioor: . .
New Plumbing ) 10 03-Jun-13A  27-Jun-13A : © " EE NewPumbing | B : : : P : .
Demo Ductwork 3 27-Jun-13 01-Jul-13 : : DemoDuclwork P : Do
New Ductwork 15'27.0un-13 18-Juk13 : B Néw’b'dp'mrk
Set F3Iumbing Fixtures 8:27-Jun-13 09-Juk13 I Set Plumljlng Elxtures : :
Place FF&E Order (SBLHS) 0 T27-Jun-13 | ; . b @ Place FF&E Order (SBLHS) | !
| [l NewPiing Feu) 10 12-Juk13  25-Juk13 P b W New Piping [FCU) ; |
' Sprinkfer P|p|ng 6 19-Juk13 26-Jul13 J Lo | B Sp\}inklér Pi;:aing;
Ceiing Grid 10 31-Juk13  13-Aug-13 ; : H : L W CeiingGrid | ¢
Install Headwalls ’ 10 31-Jur13  13-Aug-13 . | B Instdl Headwals | ;
'} Lignt Fixtures 6 14-Aug-13  21-Aug-13 : : : ol b meLightFitures Do 3
b Pant Final 8 14-Aug-13  23-Aug-13 P L W Paift Final P :
| Gritcai and Gl Geiling Ties 5 14-Aug-13  20-Aug-13 : : ‘ :
F Fooring : 10 21-Aug-13  03-Sep-13 ] F(oonng ;
Drop Geling tie " 8 30-Aug-13  10-Sep-13 [ ] Drop'Celhng tie | PR A Pobo ‘
Move In 6 Beds 1 22Nov-13  22-Nov-13" i Move lrxS Beds oo o P .
Phase 2B (5 occupied rooms) - ] HE , [ o ! !
Work in PT Room 25 15-May-12A 21-Jun-12A Work iniPT E Room ‘
Work in Day Room ard 1 Patient Room 25 27-Jun-13 01-Aug-13 | H :
ath Floor - : : ; ; i Lo
i ™ Phaset (13 Rms + East Core) T : : o P
Relocate Io the 2nd Floor T 02-Jur12A  06-Jur12A I Relockte to the 2nd Flogr : : [
Ceilng and Wall Demo 12 12JU412A 23-Aug-12A | I | Celing dnt Wal Demo i :

I Remaining Level of Effort I Actual Work
I Actual Level of Effort =3 Remaining Work &

@ Milestone

I Critical Remaining Work

Page 15 of 18

'ASK filter: SBLHS - FMP Filter (Contractor/Owner).
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SHWILSON

Sarah Bush Lincoln Health Systems

Master Plan Implementation

28-Jun-13 11:3q

Phase 2 (14 Rms + Center Core)

Ceiling and Wall Demo 12 06-May-13A 30-May-13A
Door Removal 5'06-May-13A  10-May-13A
"Demo Plumbing (in rooms) 7°06-May-13A 30-May-13A
Demo Ductwork (toilet vents) 3 06-May-13A 30-May-13A
SBLHS - ABESTOS ABATEMENT ' 5 30-May-13A 31-May-13A
Layout 5 03-Jun-13A 04-Jun-13A
Wal Framing ) 20 03-Jun-13A  14-Jun-13A
Window Replacement ’ 10 10-Jun-13A  19-Jun-13A

emo
'8 Door

éRen‘\oval :
o Pluntbing (in roors)
mo Duclwark (lcnle( ven!s)

l :Wmdow Repﬂacement

LHS ABESTOS ABATEMENT

Activity Name - Original| Start Finish 12 | - 2013 | 2014 2015 T 2016
Duration | Ju||A|s[om|N]D]J|F|MF\pz]M|J Ju||A|s[om|N|D|Jan|F|M[ApﬂM]J[Ju|]AJs]om]N]D|J]F[M[Apr]M|J|Ju||A|s|0ct[N|D|Jan|F]M[A| |
i Door Removal 5 12-Juk12A  19-Ju-12A | @ Door Removal | H . - . oo |
[ Demo Pising (FeUL) ’ 3 12-JUR12A  23-Aug-12A ; g P H : P
| §  Demo Plumbing (Core and Toilets) 7 12-Juk12A 23-Aug-12A | I i Demo Prumbmg (Core and leets) J :
t  Dpemobrains (Feu) : 3 12-0uk12A " 23-Aug-12A i ‘ : : Lo ;
¥} DemoDuciwork (Fcu) 5 12-JUb12A  23-Aug-12A ; ; P B
!“ ~ Wall Framing " 20" 07-Aug-12A “15-aug-124 | TR Wal Framing o 4 - T
3 _In wall Rou‘gijiknr : } - . A 15 08-Aug-12A 14-Se_p-12A. - n waII Rough in :
Jl Med Gas averhead 10 08-Aug-12A 14-Sep-12A | NN MedGagovethead | 1 ¢ | : :
' " Window Replacemenl 40.08-Aug-12A  22-Aug-12A :'- :WindWReblace}nenl o : :
A “mep G/-S__SHUTDOWN ’ 1 09-Aug-12A 28-Aug-12A | BB} MED gas SHUTDOWN ; P :
E. | " Layout ] 5 14-Aug-12A 21-Aug-12A [ ' B Ilaynul ' o : : : : : : :
IF  NewPumbing 10 20-Aug-12A - 17-Oct-12A | —— New Pmmbmg : [ : ; : . : : : ; :
fF  New Ductwork ) 15 27-Aug-12A 17-Oct-12A | BN NewDudtwork : P R
p!E Med Gas ln-WaI! j ’ 7 5 30-Aug-12A  17-Oct-12A | S Med Gag In-Wall: ! ; ; '
Y Toywat 5 17-Sep-12A  02-Oct-12A | ‘m Drywau o [ : ! :
.jl Ceramic The/Stonhard ’ 15" 24-Sep-12A 12-0ct12A | ¢
' Tape 8 Sang 10 01-Oct-12A  12-Oct-12A | P ow Tape&Sand :' ‘ i
Frame Soffets & Bulkheads ’ 7°01-0ct-12A  02-Oct-12A ! | Frame Soffets & Bulkheads
Sprinkler Piping ) 6703-Oct-12A 17-Oct-12A i MR Sprinkler Piping ]
Test Med Gas Piping ' 2'11-0ct-12 A “12-0ct-12A T N
Painting 1st Coat 4 1:0ct-12A “18-0ct-12a | ! & 'Painting Jst Coat :
Light Fixtures (Temp for IDPH) 6 15-Oct-12A '27-Dec-12A | S Uight Fixturks (Temp for?DPH) R
Set Plumbing Fixtures ’ 8 15-Oct-12A  05-Nov-12A | ! M SetPlumbing Fixtutes : [
Ceiling Grid 10 17-Oct-12A  01-Nov-12A : W Ceéiling: Grid : . o
Install Casework 15 22-0ct-12A  02-Nov-12A { W InswiCaséwotc | [ P
Install Headwalls 10 22-Oct-12A  02-Nov-12A Tl nstal ’Headwans B & !
Flooring 10 08-Nov-12A 07-Dec-12A | Floonng H { .
Place FF&E Order (SBLHS) 0 06-Dec-12A i @ Place:FF&E Order, (SBLH‘}
"~ Drop Ceiing tie 8-20-Dec-12A 21-Dec-12A : : l Do
¥ PantFinal - T 8 26-Dec-12A 28-Dec-12A P
Test & Balance ({ (Comp!ellan pending access to spaces) 5 26-Dec-12A 28-Dec-12A ) . ding accas to spac
IDPH Docs submitted to Design Team 0 03-Jan-13A 4 IDPH Docfs submitted b Design Tea(n E :
IDPH Revisions requested by Des»gn Team ) 1 16-Jan-13A  21-Jan-13A ; : 1 IDPH vaislons reqested by, Deéign T'eam
IDPH Revisions returned to If)esign Team ' 0 24-Jan-13A . & IDPH R‘ewsnons rety 'ned to Deslgn Team
IDPH Approval of 3rd and 4th 45 25-Jan-13A  14-Mar-13A | — lDPHAp;ﬁrovalofSrd and4(h ;
STONHARD REPAIRS 3 03-Apr-13A  0S-Apr-13A : : i stonHnk ;
MOVE 2ND FLOOR TO 3RD FLR PHASE | ’ 5 16-Apr-13A  16-Apr-13A i 1 MOvVE ‘RD FLOOR TO 3RD FiR F'HASE( s
OUTLET INSTALLATION ON 2ND FLOOR 5 17-Apr-13A  19-Apr-13A : i 1 {OUTLE]F INSTALLATION 'ON 2ND FLO0R :
Move-In 13 Beds 2 30-Apr-13A  03-May-13A | 1 Movefin 13 Beds

MEEEN Remaining Level of Effort NN Actual Work EEE Crilical Remaining Work
N Actual Leve! of Effort [—3 Remaining Work 4 @ Miestone

Page 16 of 18

ASK filter: SBLHS - FMP Filter (Contractor/Owner).
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28-Jun-13 11:3q

Sﬂmtsﬂ! Sarah Bush Lincoln Health Systems

Master Plan Implementation

[Actvity Name - ~Grgnal St Fiish ] I ~ 2013 2014 2015 T 2016
[ ‘D”'a“?f‘_ L Ju([A]S]Oct|N|D|J|F|M|Apr|M JlJuIIAlSlOct]N|D|JanTFTM|Apr|M|JIJu—[A!SIOctINlD|J|F]MIApr|M| |Ju||A|s|0cx|N|D]Jan|F[M|A|MF
In wall Rough in 15 13-Jun-13 27 Jun-13 " In wall Rougnm . : H H
New Plumbing 15" 17-Jun-13A 11 Juk13 W New PIumblng
New Ductwark 15" 17-Jun-13A  11-Juk13 New Ductwark | ; ]
Med Gas overhead 10 17-Jun-13A 18-Juk-13 - Med Gas ovérhead -
Med Gas In-Wall 5 27-Jun-13  03-Ju-13 Med Gas Ih-Wit
Place FF&E Order (SBLHS) ) o "27-Jun-13 > Place FF&E Order (5BLHS) | |
Test Med Gas Piping ’ 2 02-JuF13  03-Ju-13 Tést Med Gas Plplng P
Orywal 10 05-Juk13 18-Juk13 ; P
Sprlnkler Piping ’ h ' 6:05-Jur13 12-Juk13 l Spnnkler Plplr)g .
Frame Soffets & Bu(kheads ' 508-Juk13 ’ 12-Jul-13 I Frame Sd:ﬂets & Bulkheads
Tape & Sand ‘ 107 17-Juk13 '30-Jul-13 . B Tape & Sand
Patch Fireproofing ‘ ) 5 1Juk13  25-JuH13 L & Patch i
Ceramic Tie 20 19-Juk13  15-Aug-13 ' Ceramic Tie ‘ |
Painting 1st Coat ) 4'31JuF13  05-Aug-13 1 Phintibg 15t Coat :
CeiingGrid T 10706-Aug-13 19-Aug-13 ‘W ‘Ceiing Grid | P :
install Headwalis 10 06-Aug-13  19-Aug-13 ‘W iInstal Headwalls | ! ;
Instalt Casewark ) 10’ 06-Aug-13  19-Aug-13 ‘M Insthll Chse : :
Set Plumbing Fixtures 8 13-Aug-13  22-Aug-13 s F ; H : D o ; T
Light Fixtures 6720-Aug-13  27-Aug-13 ngthq(lures Pl : o [ Do : g
Gritical and Cut Ceiing Tiles ‘ 5 20-Aug-13  26-Aug-13 . & Crlicalland Cut Celig Thes | P - oL
Paint Final " 8 23-Aug-13  03-Sep-13 D e patfinall 111 ; ; ; P 1 ; oL
Above C Celhng Punchhst - ' 0 "27-Aug-13 R J Above Celhng Punchlls( : :
Flooring ‘ 10°30-Aug-13  12-Sep-13 v i : B ’
Drop Ceiing tie N ’ 8- 10-Sep-13 .19-Sep-13 | :Drop Ceflingtile | : :
Punchiist” 0 12-Sep-13 @ Punch Ligt :
Punch List Remediation v ! 5: 13-Sep-13 .19-Sep-13 ¥ {Pungch List Remedlahpn
Phase 2 Complete ‘ o “19-Sep-13 @iPhase 2’Complete |
IDPH Approvat of 3rd and dth ) 45'20-Sep-13  21-Nov-13 BN IDFH Ajproval of3rd and dth
Final Clean 3 20-Sep-13 24-Sep-13 0! Finpi Clean ™ ! ; oo
Move-In 18 Beds ' 5 22-Nov-13  28-Nov-13 {1 W Movelh1gBeds
Phase 3 (18 Rms + West & North Core) P [ : :
' 'F Door Removal 5 29-Nov-13  05-Dec-13 1 Door Removal
Celllng and WaII Demo 10 04-Dec-13  17-Dec-13 : Cellmg and Wall Demo
Layout ' ' 5 16-Dec-13  20-Dec-13 N RV T -
Demo Ductwork (FCU) 5'23-Dec-13  27-Dec-13 i § 1’ Defno Ductwork (FCU)
Demo Plumblng (Core and Toilets) 7 25-Dec-13  02-Jan-14 ' : - Demo‘ Piumblng (Core and Toﬂe(s)
Demo Piping (FCU) - 3730-Dec-13  01-Jan-14 }
Demo Drains (FCU) - 3'30-Dec-13 01-Jan-14 o . ;
Palch Fireproofing 7 ) 5701-Jan-14  07-Jan-14 H s I Patch Fxreproofng
Window Replacement T 40 02-Jan-14 " 26Feb-1d : : W Window Repiacemeht
New Plumbing : 10.06-Jan-14 17-Jan-14 - B : [} New Plumblng :
NewDuctwork " 15 140an14 03-Feb-14 BR NewDuctwork |
Wall Framing ' ’ 20.14-Janv14 10-Feb-14 - : : '''' 3 ] I‘NaIIFramlngt )
Sprinkter Piping 6 28-Jan-14  04-Feb-14 A : m s‘prink|er Pipin‘g i
In wall Rough in 15 04-Feb-14  24-Feb-14 : ' : R - In wat Rough ini
Med Gas overhead ’ ’ 10704-Feb-14  17-Feb-14 : : : : W Med Gas overhead
Frame Soffets & Bukheads ) 15  11-Feb-14  03-Mar-14 : : : Frame Soffets &
) Med Gas In-Wall ’ 5 18-Feb-14  24-Feb-14 :  Med Gas InWall

BB Remaining Level of Effort NSNS Actual Work EEENEN Critical Remaining Work Page 17 of 18 TASK filter: SBLHS - FMP Filter (Contractor/Owner).
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SMWILSON Sarah Bush Lincoln Health Systems Zdun-13 113G
e Master Plan Implementation
AStvity Name - Trgral| Star Finish Fi 018 T - 2012 I - 2015 - 2076
‘ Duration Jul A| S(Oc(INl o]J |F] M|Apr| M Ju] AT SlOct| N D an FTM A MT o Tou] A ] s}o—[N] D| J |F|M|Apr| MI JTou] AT s|ou|N[D|Jan|F|M]A||\m
‘B Place FFAE Order (SBLHS) 0 21-Feb-14 @ Place FF&E Order (SBLHS) | L : L N :
l "’ TestMed Gas Piping 2'25-Feb-14  26-Feb-14 [ Test Med Gas E’lpmg o v : . [
F o T 13°27.Feb-14 17-Mar-14 | i Drwal P A P P
Tape & Sand 10 11 -Mar-14  24-Mar-14 | [ oo [ : : :
Ceramic Tie 20 18-Mar-14  14-Apr-i4 | : -'céramuc'me : o :
Painting 1sf Coat ) 4" 25Mar-14  28-Mar-14 {1 N Panthgts{Coat | : ;
CeiingGria™ 10°31-Mar-14  11-Apr-14 i | B Ceiiig Giid : P :
' Install Casework - : 15 31-Mar-14  18-Apr-14 W instil caseu‘rork : :
. Install Headwalls - 10:31-Mar-14  11-Apr-14 : ] «ns(anHeadwans ;
Set Plumblng lelures - : 8 10 -Apr-14 21-Abr-14 . : T Set Prurhbmg leture; ) :
UgntFixtures ' 6 14-Apr-14  21-Apr-14 Co ; [l BilghtFixtures : 5 :
" Crilical and CutCewllng Tiles : 5 14-Apr-14 1B-Apr-14 i 1 lecaland Gut Cemng Tles Vo
Above Cemng Punchllsl 0 21-Apr-14 : ] : ®: Abdve Qelllng Punchl!sl H
¥ PalntFlnaI 8 22-Apr-14  01-May-14 : : [ ] Pa'intFinaI P ; :
Flooring i T 10 29-Apr14 12-May-14 : ; Tl Foofing | P ;
Drop Ceil}ng tile " 8‘08-May—1‘4 .19-May-14 . H § : | i . Drop Ceiling nle ;
| Punch List o C19-May-14 | P P ®FngiPupentist | P : : i
l'; | Punch List Remediation : 5 20May-14  26-May-14 ol 8; Punch List Remediation : i : :
¢|I Phase 3 Complete ’ 0 26-May-14 ; ' ; ; oo [ R Phaseacomplqte : E :
k.i " IOPH Approval of 4th 45'27-May-14 29-Jub14 : ’ ERE ST : A
3 Final Clean 3 27-May-14  '29-May-14 : ; b P i Final Clean; : i ! o
" Move-in 13 Beds 5 30-JuF14  05-Aug-14® I P { W MovellmiaBeds < i ‘ i P P ;
Chnnecting Comidor (ending Bhasing Review) oo 2 P SR § P
100 25-Nov-14  13-Apr-15 : ! d o : : : E:E Eorridor Ren@vallons [ : :

Corridor Renovations

I Remaining Level of Effort
I Actual Level of Effort

N Actual Work

E=—— Remaining Work @

IR Critical Remaining Work
® Miestone
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ASK filter: SBLHS - FMP Filter {Contractor/Owner).

® Primavera Systems, Inc|




R \\)Sarah Bush

SARAH BUSH LINCOLN HEALTH CENTER

CHECK DATE:

07/11/13

Lincoln MATTOON, IL 61938-0372

“Trusted Compassionale Care
VENDOR NAME: IL DEPT OF PUBLIC HEALTH CHECKNO: 0675937

INVOICE NUMBER DATE DESCRIPTION GROSS AMOUNT DISCOUNT NET AMOUNT
070913 07/09/13 |(APP PERMIT RENEWAL P 500.00 0.00 500.00
A e ‘,’: ». ? 73 ? .
JuL 31 2013
GROSS AMT TOT DISCOUNT TOT NET AMOUNT TOTAL
VENDOR NO. A000000391 TOTALS } 500.00 0.00 500.00




