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DOCKET ITEM: BOARD MEETING: PROJECT NUMBER:
A-01 January 27, 2015 09-076

PERMIT HOLDERS(S):
Sarah Bush Lincoln Health Center
Sarah Bush Lincoln Health System
FACILITY NAME and LOCATION:

Sarah Bush Lincoln Health Center, Mattoon

STATE BOARD STAFF REPORT
PERMIT RENEWAL REQUEST

l. Background

On June 8, 2010, the State Board approved Project #09-076. The permit authorized the
modernization and expansion of the Emergency Department (ED), and other clinical/non-
clinical services, and the discontinuation of the 15-bed skilled nursing unit (LTC) at Sarah
Bush Lincoln Health Center in Mattoon. The State Agency notes the project is obligated,
and the current project completion date is February 28, 2015. Project cost: $48,910,191.

The State Board Staff notes the permit holders submitted the permit renewal request on
December 4, 2014. This submittal was in accordance with 77 IAC 1130.740(d), which states
that renewal requests must be received by the State Agency at least 45 days prior to the
permit expiration date. The application packet included a $500.00 permit renewal fee.

I1. Findings

The State Board Staff notes this is the second permit renewal request for this project, with
the first being approved on September 12, 2013, extending the project completion date 17
months, from September 30, 2013, to February 28, 2015. It appears the permit holders have
submitted all of the information required in Section 1130.740 for a permit renewal. Board
Staff notes an alteration was reported by the permit holders, revising the project cost
estimates, and sources of funds. The overall project cost remained in compliance with the
originally approved permit amount, and a State Board review of the alteration was not
necessary.
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The Permit Renewal Request

A Requested Completion Date: The permit holders request a project completion date
of August 31, 2015. This would extend the project’s completion date by 6 months,
from February 28, 2015 to August 31, 2015

B. Status of the Project and Components Yet to be Finished: The permit holders state
the construction phase is nearing completion, and the following items/construction
phases remain:

e Emergency Room renovations 90% complete
e Lobby renovation 85% complete
e Surgery renovation 85% complete

C. Reason(s) Why the Project Has Not Been Completed: The permit holders state delays
resulted in the project due to:

e Project design phase taking longer than anticipated.

e The project was broken into three bid packages, which delayed portions of
construction, and original bid packages came back higher than expected,
prompting the value-engineering process to reduce costs.

e The initial project schedule did not allow for IDPH inspections between each
phase.

e Project schedule did not account for time needed to obtain final realized costs,
and conduct audited financial report.

D. Evidence of Financial Commitment to Fund the Project: The permit holders indicate
$40,235,511 (82.2% of the total project cost), has been expended to date, and that
sufficient financial resources exist to complete the project.

E. Anticipated Final Cost of the Project: The permit holders estimate the project will
not deviate from the originally approved permit amount of $48,910,191.

Project Description & Other Background Information

The permit authorized the discontinuation of an existing 15-bed LTC unit, and the
modernization/expansion of the Emergency Department (ED), and other clinical/non-clinical
services at Sarah Bush Lincoln Health Center. Project cost: $48,910,191.

Permit Issuance Date: June 8, 2010

Project Obligation Date: November 22, 2011

Original Project Completion Date: September 30, 2013
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VI.

Proposed Project Completion Date: February 28, 2015
(1 Request 17 months)

Proposed Project Completion Date: August 31, 2015
(2" Request 6 months)

Applicable Rules for Permit Renewal Requests

77 1AC 1130.740 specifies that a permit holder may request a change in the approved project
completion date by applying for a permit renewal.

77 1AC 1130.740(b) states that failure to complete a project or to renew a permit within the
prescribed timeframes will subject the permit holders to the sanctions and penalties provided
in the Act and this Subpart.

77 1AC 1130.740(c) states that a permit renewal will commence on the expiration date of the
original or renewed completion period.

77 1AC 1130.740(d) states that the State Board must be in receipt of a permit renewal request
at least 45 days prior to the expiration date of the completion period, and include the
following: 1) the requested completion date; 2) a status report on the project detailing what
percent has been completed and a summary of project components yet to be finished and the
amount of funds expended on the project to date; 3) a statement as to the reasons why the
project has not been completed; and 4) confirmatory evidence by the permit holders’
authorized representative that the project’s costs and scope are in compliance with what the
State Board approved and that sufficient financial resources are available to complete the
project.

77 1AC 1130.740(e) states IDPH will review the request and prepare a report of its findings.
If the findings are that the request is in conformance with all HFPB criteria, and if this is the
first request for this project, then the request, IDPH’s findings, and all related documentation
shall be sent to the Chairman. The Chairman, acting on behalf of HFPB, will approve, deny
or refer the request to the HFPB for action. If IDPH finds that all criteria are not positive or,
if this is not the first request for this project, or if the Chairman refers this to HFPB for
action, then HFPB will evaluate the information submitted to determine if the project has
proceeded with due diligence (as defined in 77 IAC 1130.140). Denial of a permit renewal
request constitutes HFPB’s Notice of Intent to revoke a permit and the permit holders will be
afforded an opportunity for an administrative hearing.

Other Information

Appended to this report is the permit holders’ documents for a permit renewal.
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[.incoln

Trusted Compassionate Care

\\) Sarah Bush

RECEIVED

December 1,2014 - DEC 0 4 2014

Illinois Department of Public Health HEALTH FACILITIES &
Health Facilities Planning Board SERVICES REVIEW BOARD
525 West Jefferson, Second Floor

Springfield, IL 62761

Re: Project #09-076
Sarah Bush Lincoln Construction and Modernization Project
Permit Extension

Dear Ms. Avery,

This letter is being submitted as a request for permit renewal for the above-referenced project,
which was granted a certificate of need permit at the June 8, 2010 meeting of the Illinois Health
Facilities Planning Board. The original project completion date was September 30, 2013. A
permit renewal was filed in July 2013 and was approved on September 12, 2013, which renewed
the permit until February 28, 2015. Sarah Bush Lincoln is requesting a second permit renewal
with a project completion date of August 31, 2015.

1. The current status of the project is as follows:

a.

o

f—
.

The Speech and Hearing Department renovation was completed in September
2011.

The Storage renovations were completed in April 2012.

The Laboratory renovation was completed in May 2012.

The Surgery Reception area was completed in May 2012.

The Admitting renovation was completed in July 2012.

The Medical Records Management renovation was completed in November 2012.
Temporary PACU and ER Exam rooms were completed in January 2013.

The Diagnostic Imaging renovation was completed in May 2013.

The Medical/Surgical (3™ and 4" floor) patient room construction was completed
in October 2014.

The Emergency Room addition is completed and the total Emergency Room
renovations are 90% complete.

The Lobby renovation has begun and is 85% complete.

The final phase of surgery has begun and the total surgery renovation is 85%
complete.

1000 Health Center Drive * P.O.Box 372 * Mattoon, IL 61938-0372
217-258-2525 * www.sarahbush.org
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2. All major project components have begun and construction is expected to be completed
by March 15, 2015. An updated project schedule is attached reflecting the construction
phasing schedule.

4. The funds paid to date are $40,235,511.

5. The following are reasons why the project will not be completed by February 28, 2015:

a.

b.

The project design took longer than anticipated as a result of ensuring we
obtained all stakeholder feedback in the design process.

The original bid packages came back higher than expected so we engaged in
value engineering to reduce the costs.

The project was broken into 3 bid packages so we could maximize our schedule
by completing dependent projects more timely.

The initial project schedule didn’t allow for adequate time for IDPH inspections
and corrections between each phase of construction.

Additional phases were added to ensure patient care was not impacted.

The project schedule didn’t account for the time necessary to obtain final realized
costs and to conduct the audited financial report.

By this letter, I hereby attest that the costs and scope are in compliance with the approved
Project #09-076 permit. Sarah Bush Lincoln has the sufficient financial resources to complete
the project by the renewal permit request date of August 31, 2015. I declare that the information
provided in this letter is true and valid to the best of my knowledge.

Please feel free to contact me at 217-258-2163 if you have any questions.

Sincerely,

~

;.

Kimberly Uphoff
Vice President, Development
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Sarah Bush

\\) Lincoln

“Truswd Compassionate Care

SARAH BUSH LINCOLN HEALTH CENTER
MATTOON, IL 61938-0372

VENDOR NAME: IL, DEPT OF PUBLIC HEALTH

CHECK DATE: 12/02/14
CHECKNO: 0699162

INVOICE NUMBER DATE DESCRIPTION GROSS AMOUNT DISCOUNT NET AMOUNT

120114 12/01/14 |PROJECT #09-076 500.00 0.00 500.00

RECEIVE

DEC 0 4 2014
HEALTH FACILITIES &
SERVICES REVIEW BOARD
GROSS AMT TOT DISCOUNT TOT NET AMOUNT TOTAL

VENDOR NO. A000000391 TOTALS } 500.00 0.00 500.00

*E9q L6 cn°

THIS CHECK IS VOID WITHOUT A BLUE AND GREEN BACKGROUND AND AN ARTIFICIAL WATERMARK ON THE BACK

" FIRST MID-ILLINOIS BANK & TRUST'
MATTOON, ILLINOIS 61938

i DEPT OF PUBLIC HEALTH

* PLANNING BOARD .

" ILL HEALTH FAC PLANNING BOARD

.- - 525. W JEFFERSON STREET (2ND FLOOR)
-~ SPRINGFIELD;—IL 62761

1071302076

- HOLD AT AN ANGLE TO VIEW"

70207

711
) CHE‘CK NUMBER CHECK DATE .
0699162 12/02/14
CHECK AMQUNT
- *kx*%$500.00

'NOT VALID AFTER 6MONTHS . -

SARAH BUSH LINCOLN HEALTH CENTER * -

, mﬁ,p@. Qo

clhim g ?Gm 2i0

BORDER CONTAINS MICROPRINTING  *
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k3]
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Preconstruction
Construction

interior Facility Renovstions

L aboratory Renovation
Admitting Renovation

I srgency Depariment Addftion

SANISON

SBLHS - Project Master Schedule
Facility Master Plan Implementation

Speech & Hearing Renovation
Medical Records Renovation

i.ab Storage Area Renovation

Emergency Department Renovation
Temp ED (Completes with Temp PACU)
Phase 1 (Completes with ER Addition)
Phase 2 (South ER & Public Restrooms)

Sarah Bush Lincoln Health Systems
Master Plan Implementation

06-Oct-14 10:53

13 | 2014

2015

2017

M| Jfalf ATSTOIN] D] J[ F[M[ ATMT S]] AT S

. | Area Vacant (PARTIAL ONLY - SOUTHERN AREANOT_L

0] 12-Now-13A *
i Temp Partitions & Area Prep . " 3l 12-Now-13 AT1 9-N_gv_-13~A—_
Inital T8 Readings ' 3} 12-Now 13A : 12-Nov-13A
Cut, Cap & Make Safe MEPFP T T T IE Now13A | 23dan14A
" “Selective Demoiton

e P e
18] 8 Wov-13A |61 Apr 144

[ _Excavatonior Pumbing Trenches *
move Existing SOG (for added Foundations’

1

i Initiat Layout Partitions _ _ _340_9_9 c-13A m_? ~13A |
: DIRECTION ON PRECAST REMOVAL & RE-SUPPORT 1 )woeﬂu_f 31-Dec-13A

i SBLHS VACATE COLUMN UINE C TO CORRIDOR D12 0 "12-Dec-13A
1 | Sawaut for Phumbing Trenches T 3716Dec13A_ 16-Jan-14A |

Area Vacant (PARTIAL ONLY - SOU
'Terﬁp éanﬂbné &AreajPrep s
:I lnmﬁ]Té.B Readings :
| W Cut, Cap & Mdko SafeMEPF | | L
| SN Stloctve Demofion | | | C
I Inttai Leyout Partiions @ ¢ ¢ | & D
BB DIRECTION ON PREGAST REMOVAL & RE:SUPPORT (AS] 96;
/@ $BLHS VACATE COLUMN LINE C FO CORRIDORID124

n

| Field
Underground Plumbing R/

Fabricate Structural Components

"~ T10123Dec-13A | 16-Jan-14A

5'18-Dec-13A  16-Jan-14A

T 73,18 Dec13A  16-dan-14A

20.Dec13A 05 Jan T4A

DESIGN, FABRICATION, & INSTALLATION OFERIJC:

Bacifil Pumbing Trenches

[ ALL LOCAL CONCRETE PLANTS GLOSEDDUE TOTi | "1]20-Jan-18

-t

7 23-Dec-13A | 30-Jan-14A
_40,02-Lan 14A | 05-Mar-14A
3 16-dan14A [ 17-Jan14A |

Overhead Pumbing Rough-in

Overhead Electrical Rough-in

A b st U i e e s i\ e s & M

Fire Protection Rough-in
Plumbi

ough-in ncludes Draﬁs@w)'_ ot

e - .
10, 13-Mar-14 A | 10-Apr-1

0T 17-Mar
_._ 10w

| _Pour SOG ai Phumibng Trenches T T Sslenien mfebieh |
Pour Added Foundations { 2,30-Jan-14A i31-Jan-14A |
‘Added Foundation Cure — 5.31-Jan-14A ' 07-Feb-14A |
Instal Columns & Added Structure (Base Bid) * '5104-Feb 14A  07-Feb- 14A
FIREPROOF ADDED STRUCTURAL SUPPORT " 100 06-Mar-14A 11-Mar-14A |
Set Door Frames T ':__ __t:: ; 2 4_1 éjM_al-in ) 1:4-!Aa_r-'liA_ [
{nterior Framing A 1 21-Mar-14A |

[ Overhead Mechani i - ‘f "1 4A" 10-Apr-14A |

A

_Bl1yVarian 10Apr-idA
5 13-Mar-14A ' 10-Apr-14A

— R S oA B
10117-Mar-14 A | 25-Apr-14A |

! EME Sawcut for Plumbing Trenches

Form & Reirforce Alided Fo
il Fiold Measurs for Corfporent
" EE Underground Plumbing'RA1:
| WES Fabricate'Sirictufal Gompong
| EEMESEM DESIGN; FABRICATION|

i 1 iBagkl Phatbing Tronches: |

1 Pour:SOG at:Plumbirig Trendhes

jcture (Base Blu) X
‘1 FIREPROOF ADDED S[RUCTURAL SUPPORT
;| Set Door Frames . :
‘e nt(jarior: Framing
Overhead Mec
. @l Overhead Pumbing
| W Overhead Blectrical
: Hl FireProtection Rough-in |

Phimbing Wall Roggh-in (includes Drains befow)
Eloctrical Wal ‘Ro-L C

ALL LOCAL CONCRETEPLANTS CLOSED DUE T TEMPS

; 101, o)

& INSTALLATION OF STRUCTURAL RE-SUPPORT (ASi 98,101 Etci

| 2078 [
O[N] D%JJ_F|M| A[M[ JJa] ATsTO[NT D[ JTFIMJATM] J][m] ATSTOINT D JTFM]

77
A[M[J[aa]ATS

W Remaining Level of Effort
BN Actual Leve! of Effort

B Actual Work === Critical Remaining Work

E——3 Remaining Work ¢

4 Milestone

Page 10f 12 TASK filter: SBLHS - FMP Filter (Contractor/Owner).

© Primavera Systems, Inc.




Permit Renewal Request
Project #09-076(2)
Page 8 of 18

sM Sarah Bush Lincoln Heaith Systems 06-Oct-14 10:53
Master Plan Implementation
Pctty Name T Foeh 2013 2014 T 2015 T 2016 2017
Duration ‘ M|J|Jui|A|s|o|N]D|J|F|M Alm] Jwi] AT's o|N|D|J|F|M|A|-|J|.u|A|s]o[NlDle|m|A|M|J|Ju||A|sJo[Nln]J]F|M|A|M]J]M[A|SL

Elearml&LNSystemslnstal 10 17-Mar-14A | 25-Apr-14A Iaehml&LNsmemslrs!aﬂ

5.17- Mar-14A 5Apr—14A
- -

- GasRough-m :
qsgLH§VA0ATEsourHbFCORRlQonD124. .
I DEMO, FRAMING{& Rl IN AREA SOUTH OFD124
QTP e
N ] TapeAFmshDV(Earﬁ‘ﬁons:)

i
|0'21Apr14A us—May-
Efzu\prwx 25-Apr-14 A

Drywal Sofiits & Cefings _L_ - §+zs -Apr-14A +o—1h7ayf{ﬂ—
Tape & Finish Sofits & Celings

5 01 May-14A I09~May-14A
Prime & 1st Coat Paint 5 05- May-14A 14 May~14A
Ceramic The

Cefing Grid oo 5| 14-May-14A | 28-May-14A |

Ceramic Tie
W Cofing Grid
Mocharical

May-14A ' 12- Jun-14A

05—May-14A - 27 May-14A
Maechanical Trim

Fire Protecion Drops 8 Heads _I T siTs-May-MA 2 dun 14A_ BB FroProlectpn Drops & Heads
Electrical Trim . 7 16-May-14A | 12-Jun-14A | Eledirical Trin :
LV Terminations & Trim T s e May14A 112-Jun-14A LV Termingfions & Trim:
MedGas Trim & Certiication T T T T T s e May-14A T 29 May- 14 A MédGas Trim b. Certficatén .
Casework Instalation T e ZE@_JA:]; 142 T 06-hn14A | N Casewwk Inftatation
Phumbing Fixtures TN T SeMay A ohmiaAf : Fifturés
Resdiant Flooring o sterMayvaa sehniad [T sring |
Fiooring Bass A P P Fooing Bal
Doors & Hardware - T e R T 1aA 2 izwuwiu\ © 11 . M Doors&H
Tofet Partitions T 313 14A 1 13-Jun14A P b1 Tolet Parti
' Cefling Pads _:_::t 31_2(_»1;-17;\ 127-un14A | . i W CeingPg
Final Paint 3723-hun-14A | 27-hur14A” Fihal Painf
™ Tost & Balance T T s 14A oz hidA | . l Tost 4 B3
Glass & Glazing ] il J. n14A ZehbiaA f o1 D L C s
[t [ Punch it T Y oRdm AR T taR | b bl
Punch List Remediation - T ot —7‘EsJun~14A Z[akeA | oo ‘ f ‘
ER Phase Il Complets - R 26-Jun-14A | i & ER Praselil Complete.  :
\ IDPH Submital (Initial [tams) . 0 £JE-§T+ 1 | ® 1DPH Subinital (inial tess) ;
i IDPH Submittal (Final tems) X 0 08-Ju-14A ! i @ IDPH Supmital (Fnal tems),
[ iDPH Document Reviaw & nspection _":_ A5 OB 14A | OT-AUg T4A | Document Review & Inspacsion
SB Oooupy Pubfic Restroon ol [15-duk12A Py Puble Reslrooms
Final Clean - ot A [z'rJunui' . :
RESPONSE/REMEDIATION OF IDPH ITEMS T 5 08 Aug-14A 020t 14A RESPONSE/REMEDIATION OF iDPH TEMS
ER Phase Il Move-in T Talor0wi4 (eoaia | én Phas Il Move-in
Phass 3a (Demo Public RR, Temp Walting & Corridor)
Pubic Restrooms Vacant ! 0 16-tuk14A sstrborhs vé:zm
|3 |__Temp Partitio & Arsa Prap ) — 2 19-_Ju£1 Ef__ britons & Afea Prap
| |kl 748 Reading T T T liE ki aA IBWENA ‘ iittal TRB Reatings | |
| Cut, Cap & Make Safe MEPFP "7 U316 hk14A 17ubk14A | © 11 ‘Cut Cap & MakeSafsMEPFP
Selective Demoktion T Y TS RA [paniiaA | Selecte Dombliion | | !
Temporary Finishes T T A 1A T aidA [ ] Térnp\vary Finishes
Balanoe of Phase 3a Vacant T R osasa:mom-aseaawmm'
Temp Partitions & Area Prep T N i Temp Pammns & Area Prap

| Intital T&B Reatings

A

B Remaining Level of Effort  IEEENE Actual Work = Crftical Remaining Work Page 201 12 TASK filter: SBLHS - FMP Filter (Contractor/Owner).
EEE Actual Levet of Effort ——=1 Remaining Work ¢ © Milestone

® Primavera Systems, Inc.




. Permit Renewal Request
Project #09-076(2)
. Page 9 of 18

sM Sarah Bush Lincoln Health Systems 06-Oct-14110:53
Master Plan Implementation

ame o TFsh 2013 ] 2014 2016 TR
Duration ‘ M[ JJui[ ATSTOTN] o[ JTF[M]ATM] JJw[ AT S OJ_NJ_D]_J|F|M|A|M J |A|s|olNlo|J[leA|M|J[Ju|]A]s]oTN]DIJ|F|M|A|M|J|.u]AJ_]o

oo Lo ©otot .t |V Cu, Cap & Make Safe MEPFP:

1. Seketiv Démoftion ‘

] Teﬁip Vh'AVEPF'P Rough-in

IFnshTempPamons

3140014 _ 1600014

3 14-0c-14 ' 16-Oct-14
F70a74” T20018 |

2! zzoau 'u&fo?fi"

Cut, Cap & Make Sate MEPFP

Tomp Flooring___ o :';_'j__ - '1" T i 2#09'14_ +24 Oct-14 1 Temp Flooting
Phase 3a Pass Thru Complate i "o} | "24-0c-14" 0 Phase 3a Pass Thru Compble
Phase 3b (Waiting, Triage, Qulet Rooms, XRay)
PENDING DIRECTION ON RATING OF EXISTING CC | §]27-Sep- 13A | 08-Oct-14 PENDING DIRECTION 'ON RATING OF’EXISTING ce PARITION
‘Area Vacant ’ T ol 1e-oa 14 : ¢ Ared Vacant
Temp Partitons & Area Prep ) _‘"!"moa-m (10-Oct-14 : 1 Tomp Parttions 8 Afoa Prep
Inlital T&B Readings ---L» " 1[100e14 10014 | i 1 Innial T4B Readings
Cut, Cap & Make Sale MEPFP . 13-0ct-14 | 15-0ct-14 : g
Selective Demaktion — oot Oct'14 210014 | Lo T : .
| Layout Partitions — T T'-ED-Ou 14 "_f—zam T R S : T N [ Layout Partifons |
Plumbing Wall Rough-in (incudes Drains below) 57200014 T2Ow1s | ¢ ¢ : ¢ 0t 1| 1. Pmbing Wal Rodgh-in (lhdudes Drahs below)
‘T_-oa 1 210014 1 Sei Door Frames :
) 5’( 22.0ct-14 . 24014 | I Imeror Framing :

i L—anlead MechancalRoughin _"‘"+ ~1$Z-_ ] B Overhoad Mechanical Roughin
Overhead Pumbing Rough-in ! 5220014 1280014 B, Overhoad Plinbing Rough-in
Overbead Elecirical Rough-in & XRay Rough v Oct-13 TR B Overhead Eatrical Rough—ﬂ & XRay aough
Fire Protection n Rough-in ﬂ. Flre Protewon Rough—m
Structural Support for XRay 01 .

Electrlzl Wal Ro Rough-in T

| ModGas Rough'm—‘_" T

Drywal & insulation B Y ST | Drywall & Insutation
RATING/REMEDIATION OF EXISTING GC PARITION 5/ 28-014 § RATING/REMEDIATI

UniStrut for XRay 101 T Y. Yo 5T) I UniStrut for XRay 101 :
Electrical & L/V Systems instaf SRR 3 04:Nov-14 | 06-Nov-14 1 Bectfical’s LV Systems Install
Tape & Finish DW (Partitions) Tt T T S e Nov e TioNevTd 1 Tapé & Finish DW (Pastitons)

| I Frame Sofe 8 Getings T T T T ok Novia  ToaNovas 1 Frame Seffits & Calings |

; Drywall Soffs & Geitngs T T o5Novid 0sNowid 1 Drywall Soffis & Cefings

! | _TapeaFmshSoftsaCefings |3 G6Novi4  10Nowtd | i

1 Prime & 15t Coat Pant B 3'11-Nov-14  13-Now-14

[owmete T it aortd

3 Casework Instaflation ! 3113-Now-14 1 17-Now-1

l MedGas Trim & Certification -t T iaNovis TiaNovid |
Plumbing Fixtures ¥ 2.18Now14 | 19-Nov-14

i Ceiing Grid T T T T Rowte” ToaNovtd ‘

Y - 6“2#Nov-1.i 'T' T T : . @ IDPH Subital (Il nems)

i L T New 14| : CC Track:

{ I Restent Fooring T 7T T T 2725 Nov 4 26-Nav 14 _ ‘ Resfient Fbomg

} [ Mechanicar Trim T T I Mechdnical Trim | :

’ Fire Protaction Drops & Heads T i T Fire Protaction Dropsd Heads )
Electrical Trim ov-14 , :

‘ LIV Torminations & Trim T 3l Nowls 27 Newis : | LV Térmihations & Trim

| "Doors & Hardware ' 1/ 27°Nov-14 ' 27-Now-14 | Doorsis Hardware
| 1] Ghsagasg T T B Nov14 12 tﬂwu | Giass & Glaziig |
BN Remaining Level of Effort EMENEE Actual Work E===1 Critical Remaining Work Page 3of 12 TASK filter: SBLHS - FMP Filter (Contractor/Owner).

I Actual Level of Effort E—3 Remaining Work & @ Milestone ® Primavera Systems, Inc.




Permit Renewal Request
Project #09-076(2)
R Page 10 of 18

Pass Thru & Vestbule Finishes (PENDING B128 SCOPE .

5
10

ER Phasa 3b Complete
IDPH Submital (Final ltems)
IDPH Document Revuew & Inspemon

4’_0

0/31-Dec 14

. 45T_31 Deo-14

! ER Phasa 3bMoven 5/04-Mar-15 "~ 10-Mar-15°
: bby Renovation (Pending Phasing Review)

' Phaso1(North Pass-Thru st Gift Shop)

| Phase2a (West Perimeter)
PLANNED START VS ACTUAL START 0/ 28-Mar-14A | 16-Jun-14A
Area Vacant - T 0 16-dun1aA | ’

| PreBalanca Readings of HVAG System “1T02-Sep 14 A ' 02-Sep-14A |

{ | Temporary Partitions & IC Measures ) _21_35 S}STAA 0%§ep-ldi\ d
‘Cut, Cap & Mako Safe MEPFP Systoms T oef§e;1"4'/?
| Selective Demolition Tt "'"oz SepMA_"za -Sep- 14 A
| Ceramic Tie (With Man Lobby?) t gt e Sep14A 25 Sep 14K |
REPAIRAND INFILLOLDSLAB T~ 10, 223»14;\1"2; §e314A
Overhead MEPFP Rough-in + 0

e 4. ..

Wall & Column Framing :

: MEPFP Wall Rough-in T 'T 2+osou e ‘1'&63-—17"

! Frame Soffts 8 Celings (Limied Access ai Bevators) | 3/ 08-0a-14

! 3+1'4 Oa-14_ 160014 |

i 5 17-0a-14

1 ) 2 " 24.001-14

. 7 2&0@14

i T T2 se0nis

i [~ Elevator Fmishes (Ot Hours) Tt T imoade

v [ FinalPam R T T *'5?63—17— 7
MEPFP Trim & Finishes T T " 2'300a-14 J§1_6E'14 N
Wall Protection i 2/300a-14 (310014 |
OH Punch Lt B _o'L '31-0at-14
OH Punch List Remedation 1:03- Nov-14 1 03-Now-14
Cefing Tile [ ZioaNowis losNovia

! Punch List T T ol T05-Nov-14

# HVAC Balance ) j 1}06-Now-14 06-Nov-14

] Punch List Remediation . 3[06-Nov14 110-Nov-14

sM Sarah Bush Lincoln Health Systems 06001141053 |
Master Plan Implementation
| ﬂ'{ﬁngn Fren 2013 T 2014 T 2015 T 2016 I 2017
|D'"“°“ l M] dJou] ATSTOIN] D] JTF[M[ A[M] Ja] A] S o|N|D|J|F|M|A|M|J|Ju||A|s|olNlD]_J|F[M|A|M|J|M|A|s|o|N|_DlJJ_F|M|A|M]J|u|A|so'

Final Paint ) 3/01-Dec-14 ' 03-Dec-14 C oro ] Final Paint
Caiing Pads ot 2/03-Dec14 " 04Decd | 1 Cofirig Pads:
Floring Base T T T T T TG4 Dec14 |04 Dec 4 1 Flooring Base
Test & Balance T T B 05—De-(.:111_;_0_5-:0w14 Py Tes:asalams
Final Clean j 1]05-Dec-14 ' 05-Dec-14
Punch List '- 1[05Dec1a” T05-Dac 14
Remove Temp Partition at Pass Thru - 0 05Dec-14 -
MEPFP Rough-ns al Tamp Pass Thru_ __‘_: " 3osbectd _@_e_ol;__ : MEFF Rough hsa( Temp PmThm §
Punch List Remediation 5'08-Dec-14 12-Dec-14
Framing & DW at Temp Pass Thru 10-Dec-14  16-Dec-14

s Vestbule Frishes (PENDING Bm'soops ‘DECISION)
0 ER Phass 3b’ COmpleie :
¢ IDPH, Submital (Fnal tems) : :
=1 1DPH Doc Review & Ing
8 ERPase b M

>TART VSACTUAL START

L eBalarice Headngs of HVAG system

T MEPFPWaﬂ Roughsin

porary Partitons:a (G
ut, éap ‘& Make Safe MEPFPS\/slems
Selectve Demoimn .
[ Garamc Tho (With Main Lobby?) ™
REPAIR AND IN-FILL OLD SLAB

B Overhead MEPFP Rough-in’

Layout :
| Waks Colurhn Frarting.

1 Fraine Soffits & Ceings (Lu'nned Awas al Elavmors)
| HangDrywal * | .
8 : Tape & Finish Dryv'val;

! Elevator Fmvshes (Oﬂ Hours)
| Final Pam :

l Pund'| List Remedlahun

N Remaining Level of Effort I Actual Work
I Actual Lavel of Effort

@ Miestone

=1 Critical Remaining Work
=== Remaining Work ¢

Page 4 of 12

TASK filter: SBLHS - FMP Filter (Contractor/Owner).
® Primavera Systems, Inc.




Permit Renewal Request
Project #09-076(2)
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sM Sarah Bush Lincoln Health Systems 06:0ct14 1053
Master Plan Implementation
| e ]
ane r 2613 \ T 2015 2016 2017
Duration M JJui] A[STOIN[ D] J[FIM[ATM[ JJw]AJSTON]D] J[F[M[A]M] [T A] s]o| N| D| J|F| M| A| M[ J|Ju||_lﬂs| o| N] D| J| F| M| A| M| J[Jul AJ_S 0]
| Lobby Phase 2a Complete 0, (10-Now-14* | 1 0 o oo L 0LobbyPhase2300mplele: Lo |
Phase 2b (Gift Shop Demo & North Lobby Ronovnﬂon) I ;
[ Area Vacant L L 0716-Jun-14A 7 .® AeaVagan| . .
" PreBalance Readings of HVAC System : 1, 1&Jun-14A 16~Jun-14A PreBalat gs of HVAC Sysiem
| TemporaryPartions&ICMeaswres | 3. 16-.h1n-14A Tig-dun-14A Termporary Partitions & IC Meaburds @ |
Cut, Cap & Maks Safe MEPFP Systems i 5 1B-JurH4A 35 JunT4A_ - Cun, Cap § Make Satel MEPFPSysems .3
B 80 S B é bemoltion : '
[ Overhead MEPFP Rough-n (above Clouds) T hat MEPFP Rough in (above Gbuds) :
Layout Partitons T :
Wall& Couron Framing "5 Z7-n-14A | G JuF14A
MEPFP Wall Rough-in 3+—30-Jun-14A To3-Jur14A |
Frame Soffits/Bulkheads T b o nindn Tordariaa |
Layout DW Fry Reglet System T T T Mok taA "h1 Jur1aA |
Fry Regiet & Drywall nstalason T VT T3k iaa Tos i ias |
Tape & Finish Drywall T 5 21-huk14A T3 Juk14A |
. Skim & Prep Existing Walls 321 RHAA 25-Jul-14A
Layout Cefing Cloud System B 2 24T 14A  Z5HE1AA ‘
Coat Painting (Wals) T T T S aE i 14A ToT-Aug 14A | b .
als & Sof = 5728-Jub14A 10 AT T
| nsiad Support Gables for Gaing Chouds TSR A ToT Ay A ]
Patch Existing Celfng B + T 583 14A R Aug-MA
| Pant Bxising Celing o 5*3& Fi4A 05~Aug—14A
Frame Outer Clouds - L 5<05—Aug 4A vosAug—MA
MEPFP Rough-n at Outer Clouds T sjor- Aug—14A_*__O_B-Aug-14A 1
Orywall Quter Clouds al 1-Aug-14A | 12-Aug-14 A
"Frame Cenfer ( T T : B 5‘_12 Aug—MA:15-§qg/-MAd:
! 3 13-Aug-14A T15-Aug14A7|
1 MEPFP Rough-in at Center Glod Tt gt Auﬁ-fﬂ(’_{éALEiZA_ ‘
! Drywall Certer Cioud . T T T Heagida mg-MA
J‘ Finish Center Cloud T :i_ 44[5»595{47_\ T19Aug14A
MEPFP Trim & Finishes al Clovds : 325-Aug-14A |, 20-Aug- 14 A
Prime & 15t Coat Pant Clouds R IP™S A A iah | & 151 Chat Paint Cluds
Finish Paint Giouds T T T i A iaA T AugtaA ifish Paint Clouds
| Layout Wood Panel Wall System t 5/05Sep-14A  08-5ep-14A_ aybmWodd PanelWalSystem
Instalation of Wood Panel System . 10,055ep-14A ; 22:-Sep- 14 A Instakation of Wood Pénel System'

Ceramic Tie (complete with Phase 3b?)
Fina! Paint “

Metal Panel System at North Wall
Punch List

+" h 1o+15;_5ep7u\ ns's'epmA

" Punch List F

Lobby Phase 2b Complete

Phass 3 (South Lobby Renovation)

{ Area Vacant
Temporary Partitions & IC Measures

1129-Sep-14A | 30-Sep-14A |

Ceramic Tile (eomphte wnh Phasa 3b7)
Final Paint
Instal Caswark (Ebv474 47 mple(e with. Phasa 7

Aangs

Ama Va(zm Lo . :
Temporary Partitions & IC lVﬂasuer

I Romaining Level of Effort NN Actual Work
I Actual Level of Effort

——=J Remaining Work &

== Critical Remaining Work
® Milestone

Page 5 of

12 TASK filter: SBLHS - FMP Filter (Contractor/Owner).

® Primavera Systems, Inc.
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s” Sarah Bush Lincoln Health Systems 06-Oct-14 10:53
Master Plan Implementation
2013 2014 015 T 2018 2017
M| J|si| A[STOIN] D] J[F{ M| ATM] JTai] A S 0]_NJ_DLJ| F| M| A| M[ JTu] A] S|OJ_NJ_D| J[F[M] ATM] J|Ju|| A] sloJ_NLD| JJFTM] AT M| J|Ju|] AlS
T ; T n n
] ot HVAC Syaom P
I CONSTRUCT GOVERED TUNNEL FROM VESTIBULE T~ i CONSTRUCT GOVERED TUNNELFROM VESTIBULE
Cut, Cap & Make Safe MEPFP Systems | Cu1 Cap & Make Safe MEPFP Sysems
| Overhead MEPFP Rough-in (abovs Cbud's) _ ] Ovémead MEPFP Rough—m (abovs Cbuds)
{ [ Cayout Parttions T 1 Layout Partiions
' |7 Wall & Coumn Framng— - -_k 14 1 "Wall & Cotumn’ Framrng
1 I "MEPFP Wall Rough TTTTT 3 : | MEPFP Wal Rough-n |
[ Frame SofftsBulkheats B 1 €T "R PR F oy S : : 1 Frame Soffits/Buldieads
Layout DW Fry Regiet System TN T hwvewa ] a7 ; £ 1| 1iLayoutDW Fry Reglet System’
Fry Reglet & Drywall :::_ﬁj 5220014 280014 | : : ' ; Fry Regiet & Drywall bnstalation
Skim & Prep Existing Walls T 3220014 _240ata [ ] - : ; _
Tepe & Frish Drywal -t = _53:_ TTatiosta | Cl e Tapeasm.snorywan P
Layow Cefing Cloud Systern . 2 3&9:14 (30014 | ‘  Layowt Cafing Cloud System
Install Support Cables for Celing Clouds LT 3j31oc14 o4 Nw14 i Instal Subpott Cables fo Calling Clouds .
Prime & Frst Goat Painfing (Wals) Tt 03-Nw—14_ ToTNovia § Primo & First Coat Paiing (Walk)
Patch Existing Ceiling A 3l0aNow 14 {05 Nov-1a []
MEPFP Trim & Finishes (Walls & Sofits/Bukheads) 3[05-Nov-14 107-Nov-14 I MEPFP Trim & Finishes (Walls a SolelBukheads)
Paint Bxsting Cafing T T T g 0 Nov-1a T 10-Now14 W Pant Exstng Cefing : :
Frame Outer Clouds A s 1"Nov-12  17-Nov-14 | Frame Outer Cbuds
{ | MEPFP Rough-n a1 Outer Clouds T T TSl 14Nov-14 | 20Nov-14 |
: Drywal Outer Clouds N 319 Nov-14 | 21-Now-14 ‘
| | Fist outer Giouss T T o d (S Nov 14| Fitish Outer Clouds |
% | Frame Center Cloud T T T T e N 14 [ 2Nov- 14 Frame Center Cloud | :
; MEPFP Rough-in a Center Cloud - t 3 2@}3}14‘ "‘z?fu—ufi MEPFP Rough-iniat Center qmu
| Orywall Center Gioud 3'26Now14  02-Dec-14 # Drywal Center Cloud
[ Finish Center Cloud T T Tl 65?0';17 " 10-Dect4 | ’
Layoul Wood Panel Wall System n FI __ ‘1+_11 Dsoiimt_‘_l_i;—ozo-:f_z:.— i *1 Layout Wood PanelWal System :
Prime & 1st Coat Paint Clouds | 3, 11-Dec-14 15-Dec-14 . B ane&laCoatPa:meuds !
Instalation of Wood Panel System T "5|12Dec14 | 18Decid [ . - 1 iinstallation of Wood Pahel system
Finish Paint Clouds 3/16Dec14 |18-Dectd | . Lk
Metal Panel System af South Wall _ — ? 19Dec14 |22 Dec14 | :
MEPFP Trim & Finishes at G T 3 319 Dec-14 ' 23-0ec-14 | 8 MEPFP Trim & Fmshas at Clowcs!
Y 7' 24Dec 14 %Dec s | HVAC Balance :
" 3/240ec14  25-Dec1d | I REMOVETUNNEL §
" 10]29Dec14” i Geramic Te :
~ 7’5, 05dan-15 'a FnalPamt

Walting &
LL Structural Remediation

gery P pport Areas

p Support & AHU
Temp Recovery & PACU
Phase 1 (Surgery West)

NI Remaining Level of Etfort I Actual Work
M Actual Level of Etfort

=1 Remaining Work ¢

4 Milestone

=1 Crical Remaining Work

Page 6 of 12

TASK filter: SBLHS - FMP Filter (Contractor/Owner).
®© Primavera Systems, Inc.
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SHWILSON

Sarah Bush Lincoln Health Systems
Master Plan Implementation

06-Oct-14 10:53

| =T — rmﬁznp Fosh 2013 2014 T —_ 201 T 2616 2017

Duration —‘ M|I[u]A|s|o|N[DJ_J|F|M|A|M|J|Ju||A|s o[ N[ o[ JTFIM[A[ M JTs[ AT STo]N[ DT ITF[M[ATM] JTou] ATSTOINI D] JTFTM] ATM] JTaa] AT S]
Phase 2 (Surgery East) [ T A
Phase 3 {Outpatient Surgery) X :
Area Vacant (Linked to Surgery Phase 2 Occupancy) oﬁs—swu Al . Area Vamm (Lmkad to Surgery. Phass 3 chpanq)
inittal T&B Readings - . 3lissepidA ]16-Sep-14A
cu, Cap&MakaSaleMEPFP " 20 15-5ep-14A i

- 2o+1ssép14A
———

3, wsw‘u

[ Gverhead thbmg Rough in 20.01-Oct-14A  28-0ct-14

Overhoad Elecirical Rough " 30 01:0a14A “50ata
Fira Protection Rough-in - “151 010t 14A 51 0a-1a
Layout Partiions T ::Fou ) Tﬁou'mt
Set Door Frames 3. 10- S 14-Oct-14
Plumbing Wall Roughvin (incides Drainsbelow) | 20 13-0cti4_ 1 07-Nov.14 _
" Modas Rovghn R L AT T
Structural Supports for OR Lights & Equip "—__T_ Y i 130014 [200014
Interior Framing 101 15—0u 14 |28-Oct-14
Electrical Wal Rough-n T T PR ETY vy

| Eloctrical & (v Systems nstal T 15{05Nov 14 T25Now 14

Drywal & Insulation (Pannnns)

—— e

Frame Celings & Soffits 5 26-Now-14 02-Det> 14
Tape & Finish DW (Partitions) 10 03 DeeM * 16-Dec-14
Drywall Soffits & Cefings X - beo-14
Ceramic Tile 10 03-Dec-14 | 16-Da

Tape & Finish Sotiits & Ceilings N 5'12-Dec-14 18-Dec-14
Prime & 151 Coat Paint "7 18-Dec-14 2FrDet>14
Ceiing Grid ) T 138~ To2Jan 1! 15

—— —— e _-—— —

MedGas Trim & Certification N 5; 29-Del>14 02 Ja.n-‘lS
Toilet Pariitions T 0,26Dec-14 _ 29-Dec14_|
Desco Flooring 10| 28-Dec-14 09-Jan-15

T jolieNov14 Tmpesis |

CC Track 5]05-dan-15 " T08-Jan15

Res#ent Flooring . 10/05-Jan-15 —; 16-Jan-15
Methanical Trm 10]05-Jan-15 | 16-Jan-15
Fira Protection Drops & Heads ” o+ 5Tos 5 [ogdani5
Electrical Trim ’ S 0’05—Jan—15 Hedanis
LIV Tarminations & Trim i 1olos.;arp15' ig-Jam 15
Casework Instafation j 10 14-) -Jan- an-15 . 27-Jan-15
Plumbing Fixtures L 10 14dan15 5 m s
Doors & Hardware + - 15

5, 19-Jan-15 23-Jan-15
e

Glass & Glazing 1 28-Jan-15

06-Feb-15
12-Feb-15

12-Feb-15

"i3Feb 15

" '5 06 Feb-15_
" 3]03Feb-15 11-Feb1s |

T B 13Feb1s _{19Feb15

. 1 [Terhp Partifions & Area Prep ‘
; Overhead Mechanicaf Rough-in
meead Pbmbmg Rough—m

I3 Fre Protemoq Roygh-:n :
1 Layout Partiiong
. L SetDoor Frames
[ = PllmbmgWallRough ¥
[ &5 WedGasRoughin | | :
] nuawal SumonslorG(nghts&Equrp

: i Frams Caﬁngs & Soﬂﬂs
; ﬁ Tape & Fmsh ow (Partlnns)

I-Tape&FlrdiSofﬁ‘Ls&Celhgs‘
LA Prme&mCoalPaJm

8 Ceﬁrrg&'d

i MedC-‘asTnm&Canﬂ'mtbn

i CC Trad( |
o Resferit Fibo
ﬂ Meehanml'T

I! LNTemumamns&Tnm
} G Casework tnstallation
[} Plumbng Fixtures

[ ] Dours&Hardware
" I Glass’s Gazing |
8 Final Paint

ﬁ Instahnon of Surgery nghmg & Equpmenl (SBLHS)
i Y (SBLHS ;

: a Equipment & Cor

. L. 16PH Sl.bmmal (Initial Items)
Lo A Cefing Pad$
i FbonngBass :

» # : Test & Bakince!

EEEEE Romaining Leve! of Effort BN Actual Work
I Actua! Level of Effort

=1 Critical Remaining Work
Remaining Work & & Miestone

Page 7 of 12

TASK fitter: SBLHS - FMP Filter (Contractor/Owner).

© Primavera Systems, Inc.
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sM Sarah Bush Lincoln Health Systems 06-0ct-14 1053
Master Plan Implementation
e ]

JEciiy Name "-m"'mq Tosh 213 T — 2014 2015 T 2018 T 2017
Duration ‘ M[ JTwi[A[STOTN[ D[ JJF[M[AIM[ J[W[ATS 01N|D|J|FlmlA1MlJJu||A|s|o|N|D|J|F|MJ_A|M|J|Ju||A|s|o|N|D]JJ_FLM[A|M|J].u]A]s]
Final Clean ’ 3 13-Feb-15 | 17-Feb-15 N : I‘FnaIClean
Ruehis T T T T T T b llwmns’ 13.Feb15 | : :
Punch ListRemediaion " 8 16Feb15 | 0 Feb 15 ’ i | Punch List Remsdiaton
Surgery Phase 3 Complete - o 4_7+— - 20-Feb-15' : ; ' @ Surgery Phase 3 Complete
IDPH Submital (Final flems) B WF@IHS o i1 1 e IDPHSubmith (Finalerhs) |
DPH Document Roviow & Inspection T " as'27Fab 15 |30Apris Do ‘ === IDPHDocumen Review &
SurgsryPhasaaMave-m T T 10 01-May-15 | 14-May-i5° B SurgerymasaaMove-m
2nd Floor
3rd Floor
4th Fioor
Phase 1 (13 Rms + East Core)
Phase 2 (14 Rms + Center Cors)
Phase 3 (18 Rms + West & North Core) : :
Cetling and Wall Demo i 10: 12-Mar-14A . 02Apr~l4A 3- OelingamWal!Derru .
Door Removal TToTmm o m ot '_5T12'Ma} Hﬂz -Apr- 14A ml DoorRermoval
ASBESTOS ABATEMENT (SBLHS) ToEe § ASBESTGS ABATEME
Layout R I Y -Apr-14A | : 1 Layoin C A
] |~ MEPFP DEME/R_O’UG’MP_ELEY_([EE_TQQEPSEJE'F _'__1]_31 “Mar-14, 14uoa-Apr oy ) MEPFP DEMO/ROUEH-IN DELAY (DUE TO CENSUS ON 3W) |
| Now Plumbing (PENDINGACCESSTOSW) | 101 4A_ TB-Ju14A /NSRS New Pimbing (PENDINGACCESS TO 3W)
Deomo Piping (PENDINGACCESS TO3W) 3. 04Apr-14A_ 16-0uF14A BN Dorho Hipng (PENDING ACCESS TO 3W);
T Tm 04-Apr-T4A 18-JukidA | T ‘ | mmm—Domo Bumbing (PENDING AGCESSTOW) |~ * ¢
o aA B4R |0 D : _ iDerno Qrains (PENDING ACCCESS TO 3W) '
Demo Ductwork (FENDING ACCESS TO 3W) +M sf S 04-Apr-14A_T6-F14R | 1 D o ;| EESNESEEE Derno Quctwork (PENDING ACCESS TO 3W)
Nalenwon((PENDlNGAGCESSTO.’!W) T3 04-Apr 14A 4Te—"_mlﬁ;? o ' | New D uwnrk(PENDINGACCESSTO.’!W) :
[ FanmGon T T T shioaeea Teaeian) Framing (Gore)
WaIlFrammg (Patient Rooms) : Apr 14A mJuI—MA . I WalF am'pg (Paﬁem Rooms)]
Window Replcemert T Tt 7 43{-1_47\;1 14A * Y c Wlmwaspiacenent' o
E Wall Rough-in (Core) T '1':* ?’Iﬁr 4A _Lie Apr-14A | A ‘ Wal Rough-in (Cotp) :
i Drywall (Core) 5121- Apr14A T01-May 14A’] N | DrywalI(Core) : ; ‘
Sprinker Piping - F0-JUH14A | : Do ; ‘
Med Gas overhaad T __16+0?'-May-14i'157nh§m ‘ :
Med Gas In-Wal T YT TS May 4 A e May14A | | | : [ ] MedGasln-WaI :
I wall Rough in (Patient Rooms) - 'f'—_— 15,05 May 144, 23-JuF14A | P : : IS  (n wal Roughm(PahamRoorﬂs)
Tape & Finish DW (Core) - _ilos-MarMA 16—May-14A ! [ ] Tapaa.FhshDW(core) :
Drywall (Patient Rooms) R : 13/ 09-May-14A
Tape & Sand (Patient Rooms) H 10! 12-May- — Tape Sand (PafientRooms)
‘ | Frame So FrameSpﬂ‘et_s:&_E.jn?éd—sFMRooms) T __*_'_ "5+1_2 ."_"a_’“l‘f’_‘_r"'_‘ 4R ‘_ Fram SoﬂetsaBuIdreads(PammRooms)
Painting 1t Coat e e . 419 May 144 0B-AUg14A | st Goat '
Tost Med Gas Pping ‘ 2120 May 14 | 29 May 14 A o : : Piping ©
Insial Headwalls T T T T G oe k1A T3 4A S ; : | — Hoddwals | :
MEPFP Trim (C, - A seaniaa | " B MEPFP Tdm (Core & SW Rooms)
W 1D-Jul—14A_T£ ul—14A N @8- Instahl Gaséwork (Corei& SW Roomns)’
. A [22-Aug1aA | : Pl B | Defico Flodring P
| ace FFAE Order fSBUHS) T T T O U T | bt : o FF8E Order (SBLHS)
J T Foormg —— 7 e T T wnhE iR TeAgA | DD DL D e porig |
B Romaining Lovel of Effort I Actual Work =2 Critical Remaining Work Page B of 12 TASK filter: SBLHS - FMP Filter (Gontractor/Owner).
I Actual Level of Effort E—3 Remaining Work & ® Miestone

® Primavera Systems, inc.




Permit Renewal Request
Project #09-076(2)
. Page 15 of 18

Connecting Coridor Upgrades’

Corridor D142 (Bstween Surgery Walting & Temp PACU)

sM Sarah Bush Lincoln Health Systems 06-0ct1410:53
Master Plan implementation
[Pty Name v Finh D13 T L) 2015 EAL 17
Duration I AI s|o|~| D| J| F] MJAJ_MJ_JJ_JU( A[STOJN] D| STETM] AT M] JjJuILAJ_SJ_O|N| D| J|F|M| A| M| J|Ju|] AJ_sJ_o]N[D[ J|F|M| A] M| J]JulA s 0]

MEPFP Trim (West & North Rooms) [ 6:28-JuF14A ' 13-Aug 14A W MERFP Trim (West & North Rooms) )
Set Pumbing Forwres I 8lze. .IuniA"Tzaiu}"ﬁA W S{t Piumbing Fixures
" insiall Casework (West & North Rooms) ! 7 31-WF14A_Z7-Aug 14A : ICasework (Wes( & North Rooms)
Ceiing Grid (West & North R Rooms) o= Do
Cefing Grid (Core & SW | Roo s) - :
CeramcTle T '"1 )
Critcal and Cut Coling Tes "+~ : dnd Cut Ceifing Thes
[ Abowe Ceiing Punchist - * . Pe Atpve: Caiing Punchiist
Drop Ceiing te T T s A i4A 2&,\.@14;« o ¥ Diop Caiing tie
PantFinal T T e e 8128-Aug-14A 19Sep 14A | | ! : Paint Final

! Tost & Balance T SR ! 1 Tpst & Balance
Prefmmary Paperwork to IDPH o Y. eﬁmmry Paperworkto IDPH |
Final Punch List - T P # final Punch List, :
Phase 3 Complete B v Phase SComphle ;
IDPH Approval of 4th o + . DPH Approw
Punch List Remediation T ’ :
Final Submital 1o IDPH R A ' il Sibmialfo IDPH
Final Clean T e 1| Finat Giean
Move-In 13 Beds T B Move-In 13 Beds

Cormidor D124 (West ot Surgery Area G)

4 Areawmsb:la
PreBatance HVAC )
Temporafy Pfotemn & Barnar
“|v mePFR Cn, ap's’Mana Sale
] Se‘em Démolition ‘
1 MEPFP OH Rough-in
0 d'l H.mch le

1 Cei'ngGrd
| Prime & ist Goat pmw.-ns

Corridor D141 (Surgery Entrance)
Area Accessble J 0702-0ct-14
ProBalance HVAC - | 1102-00-14__ 020014
Temporary Protection & Barriers T 2, 02.0t 14 03014 |
MEPFP Gut, Gap & Make 52 3 06:00-14 '*oaouu .
H Selective Demoftion B ) 7+09- - -
' MEPFP OH Rough-in ~gTanonTa T aAoaid
OH Punch Lt “ofzrowid T T T
Skim Coat & Prep Wals 5i57-0a-14  Taloetd
OH Punch List Remediation I 4_27_ Ot-14~ | 28-0at-14 |
Gy e T S oo |
Prime & 15t Coal Paint Walls 1 3/03-Now14 1 05-Nov-14
MEPFP Trim o 2/06Now1a  07-Now 14 _
Fioor Prep T 3[06-Nov-14 1 10-Now 14 |
Ceiing Pads — 2T10-Now14 1 11-Now14 |
Test FA& Systems i "G Nov 14 | 10Nov14 |
Ceramic Tie ) SHiNor s TTTNew1s |
‘ Tost & Balance HVAC “TioNovia ToNowie
‘ Wall Covering T Tl Nov1a igNow14 |
oy RS aae e Pt - ——]
Wal Protection . <l, - ,"’4,2?.”_"‘*..‘_“_ (21-Now1d
Final Paint 2 20-Nov-14 |21 -Now-14
Flooring Base - T24Nov-14 T24-Now1s
Punch List MR "
Punch List Remediation ) T 3 2 Nov1d 26 Nov1d
V[ ComoorComplete Tl T Thgneria
1

NN Remaining Level of Effort IR Actual Work

I Actual Level of Effort E=——1 Remaining Work 4

& Miestone

== Critical Remaining Work

Page 9 of 12

TASK filter: SBLHS - FMP Filter (Contractor/Owner).

© Primavera Systems, Inc.
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sM Sarah Bush Lincoln Health Systems 06:0ct14 1053
Master Plan Implementation
]
IFv-_ylﬁaTm o Treh 213 T 2014 T %015 076 I 2577
Duration l M| J Al s]o]N] D] J|FIM] A]M] o] A S OlN,DlJ]F]M]A'M,J,M[ALSJ_OJN'D'JlF]M,AIMIJ]Jul]AlSJ_O_LN]DlJIF]M]A]M’JIJMIAJ
Area Accossble 0{02-Oct-14 | ; [ p AreaAccessble . H
| ProBalanceWvAC T T T I _ 1020314 oz0at4 | PreBatants HVAG
| Temporary Prolecuon & B_ar_r_sr_s . 1 oz-oaq@ _J_oz-ou-m . VTemporary Protettion & Barra
"MEPFP Cut, Gap & Maks Safs_ " ! MEPFP Cut, Gap & Maké Sale
08014 | | | Seletiive Demoition -
T *'13 ocd } MEPFPOH:Roughin
" OH Punch Lt R "
SkmCoata PrepWals 3iiaod-i4’ :156‘1__3_
OH Punch List Remediation [14-0a14 15014 ‘
Cefling Grid 17-
Prime & 1st Coat Paint Walks 17
MEPFP Trim
Ceiing Pads a1t 1’
Floor Prep oA Eﬁo&h 1210014
Test FAS Systems T T T o laioe 1{Test FA Systbms
{ [ NORAFiooring Instaliation D 1 NORAFooring Instatation
[ Yest & Balance HVAC 1T22:0d"14 " I Test & Balinos HVAG ©
Wall Covering .
Wall Protection .
Firal Paint Uoroaia Toroaia I Fihal Paint |
Flooring Base T T cad 2soaid { FlooringBase |
| Punchlst T _’_: o G0wi4 T ¢Pundilst
Punch List Remediation : 229-0ct-14 ;30-Oct-14 | Puneh List Remsdsanon '
Corridor Complete T i 'D‘f"' T 'f?d&:fv" :
Corridor F127 (NW Comer of Area G)
Area Accessile i 0'02-Oct-14 |
PreBalance HVAC N TrTmTmTm e 113 W toda T PreBatante HVAG
Tamporary Protection & Barriers T T T T 0a-14 oo 14| Temporaty Protection & Barriers :
MEPFP Cul, Cap & Make Safe '_:_""3 103 7 Tos0aa | | WEPFP Cut, Cap & Maks Safs | ‘ : .
| Selective Demolition _ : 3 ) | Seledwo Demonnn : : L . :
MEPFP OH Rough-in T T e ?ana-u THe0a-id 8 MEPFP.OH, Roughiin | . Co
OH Punch List i ; :
Skim Goal & Prep Wals © 210014
OH Punch List Remediation " To00a1d |
Ceiing Grid 1230014
Prime & 1st Coat Paint Walls 230c14 |
MEPFP Trim - | 24-0ct-14
Floor Prep 14 4—7— ) ;
Celing Pads | cemng Paits -
Test FA & Systems T Od-i4 770014 ¢ | 1 TestFA& Systems } .
Flooring Installation ) 2/2860t-14  29-Oct-14 Sl Fbonrp Ins!alabon 5 Do
Test & Balance HVAC N 1]26-00-14 28-Oct-14 ; :
Wall Covering 30014 |
Wall Protection 1131014 ‘31<oa-14 g | ETTTTI T I T O Wanbroteeion L LT
Final Paint . 2‘3’1-&74"‘ 103 Now14
Flooring Base ; 1,04Nov-14_ O4Nov-i4
Punch Lis X

N Actual Level of Effort E——=J Remaining Work @

N Remaining Level of Effort ENEENE Actual Work E==3 Critical Remaining Work

© Miestone
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sM Sarah Bush Lincoln Health Systems 06-0ct 14 1053
Master Plan Implementation
Wm TFeh 3013 T 074 =376 5017
‘D‘"""" ( M] J[mi[ A STO[N] D[ JTFIM] ATM] JJw] AT S oTN"|D|J|F|M|A|M|J|u[ALs|o|N|D|J|F|M[A]M|J|Ju|LA|s|0]N[D|J|F|M]A|M[JJ_MJ_[SO
L. mnmLisRema_d'Eﬁ?p_ . o ’ 2 05-Nw14. +0&Nw;1j__ [ L R T R l PunethlVRamed non : Lo
i Corridor Complete - o‘ ;06-Now-14" | ' !
Comidor D124-2 (Between Temp PACU & imaging) ] ;
Area Acoessble % o 14Jan_|£k+ ] : : :
PreBalance HVAC 1\14.Ian 15 ia-Jan15 : ; :
[~ Temporary Protection 8 Barriers T T e Tanis Tiedants Do :
MEPFP Gul, Cap & Maka Sale - “stisdants Tiedand | D B
" Selective Demo T $19dan-15 | 2-Jan-15 ; : [ :
[ MEPFPOHRoughn '”"""z%ﬁfﬁ‘»zsﬂ?s : ; Do j . MEPFPOH Roug_hm
OH Purch List L 30-Jan- 15 Jr:i;i P P : © O Punch List
1 Skim Coat & Prep Walls e “15 30-Jan-15 | 05-Feb-15 | I
1 OH Punch List Remediation ' 2:30-Jan-15 . 02- Fele : H Punct
Coing Grd - ___: _ 3j06Feb-i5 : ; P D ColngGrd] | |
Pﬂme&ls(Coa.(PanlWalls i 3i06-Feb-15 : ‘ [ | Prme&!s(CoatPamw
[MEFFPTIm T T T T ik TizFeris : 11 MEPFPITrim
Floor Prep - 11-Feb 15 13-Feb15 |
Ceiling Pads 2/13-Fab-15 "16-F9b-15
Test FA& Systems 1[13Feb- 15 13-Feb 15 |
Ceramic Tie B " " 5[1eFeb15 |20Feb 15
Tost & Balance HVAC 7 1|17-Feb-15 | 17-Feb15 |
i Wall Covering T IT_" 3123Feb15 25Febis |
Wall Protection r 2 deFedi5 27-Febis |
Final Paint T3 % Feb 15 |0z Mar15 .
| [ Foommp e T T T e o | |
3 Purnch List ' 0 04-Mar-15
} Punch List Remediation T T e Narts TosMarnts
: Corridor Complete O T05Mar15 |
Corridor E187 (West of Surgery Area F)
Area Accessible ] 0126-Nov-14
PreBalance HVAC 1126-Now-14  26-Nov-14
| Temporary Protection & Barriers - ot 1]26-Nov-14 ' 26-Now-14
! MEPFP Cut, Cap & Make Safe - 0 7T 3 o7 Now1a ot Dectd
[ Selective Demolition b ol osbeca
| MEPFP OH Rough-in T TR T slesbec 14 T i5Decta |
OH Punch List T T T T e beeia T
i Goat & Prop Wals T shieben t@ben | [
OH Punch List Remediation . 2.16-Dec14 | 17-Dec14 |
—— 4o s rheeis
| Cefing Grid “3{23Decia 1 25-Deo 14
[ PrmestsiComPantwals - _3,28Doc 14 125-Dec-14
MEPFP Trim T T T T T 3 % Dec- 14 129-Dec-14
e T ] Timomie Jwoen
Cefing Pads 2[30'Dac-14 ' 31-Dec-14 :
Test FA & Systems O 130-Dec-14 [moem : | Test FA&S/stems
Flooring Instakation 3i31-Dec-14 ! 02-Jan-15 : : 1 Fooring instalaton :
Test & Balance HVAC 1107-Jan-15__ 01-dan-15_ | : | Test & Balance HVAG
Wall Covering . :
Wall Protection_ ]

M Remaining Lovet of Effort I Actual Work
I Actual Level of Effort

== Remaining Work &

== Critica} Remaining Work
& Milestone
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|

]

sM Sarah Bush Lincoln Health Systems 06-0ct-14 10:53
Master Plan Implementation
_rmej’mn i 013 2014 — 201 - 2016 T 2017
Duration [JJ_JUIJ AJ_s]_o|N| o| J|F|M| Al M] J|Ju|| A| s o| N]_DJ_JlF| M[ Al M] J|Jd| A] s|o NJ_DJ_.I|F]M| A|M| JDm]A|s| oJN|D| J|F| M| A| M| J|Ju|| A]_S
! 2!07-Jan-15 08-Jan-15 | Final Paint E
- o I Fiocring Base -

[
[ Punch List Remediation B T
A e e e g 22
ComdorCompIste [}

~t5E
a5

13-dan-15 |

Corridor E189 (North of imaging)

Area Accessile ]
| PreBaameHvAC T T T T
Temporary Protection &_B§n5rs_ T et oo
MEPFP Cut, Cap & Make Safe T Pliaoatia
| Selective Demoiton " “3ii50xi4
"~ MEPFP OH Rough- — T Tavodte T20aTa |
[ OH Punch L T . 6?37_03?4”'{'— -
| SkmCoataPropWals B ~5% REET
OH Punch List Remediation 2127-00-14 ;28-Oct-14
Geing Grid L3 03-Now1 o&'ﬁyﬁi"
Prime & 1st Coat Paint Walls ! 3103-Now 05-Nov-14
MEPFP Trim T ‘ZE;NwM To7Nows
Floor Prep i 3,06-Nov-14 10—Nuv-14
Coing Pads T o Nev s T inRovid
Test FA & Systems i H 1,10-Now-14 " 10-Nov-14
Flooring Instaliaton et 3{11-Now1d 13 Nowi4
Test & Baiance HVAC T izNow i 12N
Wall Covering M 3)14-Nov-14 | 18-Nov-14
Wall Protection T 2119-Nov-14_{ 20-Now-14
Final Paint T eNovte ’zo-Nwm
Flooring Base T T T 21-Now 4 z| Nov-i4
Punch List ) ’_—:: 0 daNovid T
Punch List Remediation | zj 24-Now-14 | 25-Nov-14
Corridor Complete T I - _T [25-Nov-14"

Electrical Services Building
CCU Renovation

SBLHS - Facility Master Plan Implementation (LOE)

N Temporary Pfo('

‘& Punchist : !
I PunuthiRemedano

1 ProBalance HVAC

I {Selective Demaition
1} MEPFP OH Rough-m ;
@ OH PunchiList :
§ Skim Coat & Prep Walls
"I’ OH Puineti List Remediation }
1 Colng Grid . :
i ans & 1st Coat Paint Walls

EEREE Remaining Level of Effort  INEENEN  Actual Work
N Actual Level of Effort == Remaining Work ¢

4 Miestone

=1 Critical Remaining Work
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