Constantino, Mike

m A

From: Lawler, Daniel [daniel.lawler @klgates.com]

Sent: Wednesday, August 17, 2011 4:31 PM

To: Avery, Courtney

Cc: Urso, Frank; Constantino, Mike; Andrea R. Rozran [arozran @diversifiedhealth.net]; Streng
Hadley {HStreng@centegra.com)

Subject: Project #10-089, Mercy Crystal Lake Hospital & Medical Center: Response to applicants’
objections to public hearing request

Attachments: Letter.pdf

Dear Ms. Avery,

Attached please the response of Centegra Hospital-McHenry and Centegra Hospital-
Woodstock to Mercy's objections to the scheduling of a public hearing on its recent
modification to Project No. 10-889, Mercy Crystal Lake Hospital & Medical Center. The
Centegra hospitals also renew their request for a public hearing on the modification.

Thank you for your attention to this response and request.

Dan Lawler
Attorney for the Centegra Hospital-McHenry and Centegra
Hospital-Woodstock

This electronic message contains information from the law firm of K&L Gates LLP. The
contents may be privileged and confidential and are intended for the use of the intended
addressee(s) only. If you are not an intended addressee, note that any disclosure, copying,
distribution, or use of the contents of this message is prohibited. If you have received
this e-mail in error, please contact me at daniel.lawler{dklgates.com.
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Daniel J. Lawler

D 312.807.4289

F 312.827.8114

daniel. lawler@klgates.com

VIA EMAIL and FEDERAL EXPRESS

Courtney R. Avery

Administrator

Ilinois Health Facilities and Services Review
Board

525 West Jefferson Street

2nd Floor

Springfield, IL 62761

Re:  Project No. 10-089 Mercy Crystal Lake Hospital and Medical Center, Inc.
Request for Public Hearing on Modification

Dear Ms. Avery:

I represent Centegra Hospital - McHenry and Centegra Hospital - Woodstock. By
letter dated August 10, 2011 my clients requested a public hearing on the recent material
modifications made by the Mercy applicants to Project No. 10-089. The request for public
hearing was premised upon: 1) Mercy’s proposed modification is a “Type A" modification
in that it eliminated the cardiac catheterization category of service that was included in the
original application, and 2) the changes are so substantial and numerous that the modification
essentially is a new project that should be subjected to public discourse in a public hearing.

In response to Centegra’s public hearing request dated August 11, 2011, Mercy now
claims that a public hearing should not be granted because, even though Mercy
acknowledges the original application included multiple references to cardiac catheterization,
Mercy did not “intend” to include this category of service in the application. The Health
Facilities and Services Review Board (“Review Board”) should reject Mercy’s arguments
and schedule a public hearing for Project 10-089 for the following reasons:

a. Mercy’s intent is irrelevant. The original application represented to the public
that the project included the cardiac catheterization category of service and the
modification removed this category of service from the proposed hospital.
This change in the categories of service o be provided requires an opportunity
for public hearing under the Review Board’s rules.

b. Mercy’s claim that it unintentionally included cardiac catheterization in the
application is not credible. Mercy’s own submissions demonstrate that its
inclusion of cardiac catheterization in the application was intentional.

C1-9231791 v2
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C. Mercy’s contention that it should now be deemed to have waived its request
for cardiac catheterization is without merit and should be rejected.

d. Whether technically considered a Type A modification or not, Mercy’s
modified application is so materially different from the original proposal that
a public hearing is required to effect the policies of the Health Facilities
Planning Act to increase public participation and transparency in the CON
process.

A. Mercy’s “intent” is irrelevant

Mercy’s representative Richard Gruber, along with its CON attorney and CON
consultant, all claim that the inclusion of cardiac catheterization in the original application
was unintentional. However, Mercy’s intent is completely irrelevant for purposes of the
Review Board’s rules regarding Type A modifications. The undisputed fact is that Mercy’s
original application and its subsequent submissions prior to the modification received on
July 27, 2011, repeatedly represented to the public that the project included the cardiac
catheterization category of service with two cardiac catheterization laboratories. Under the
Review Board’s rules, it is the objective content of the CON application, and not the
subjective intent of the applicant, that determines whether a Type A modification has
occurred.

Section 1130.650(a) of the Board’s rules is quite clear that if a modification includes
a “change in the categories of service to be provided,” then an opportunity for public hearing
is required. (77 11l. Adm. Code 1130.650(c)(5).) The rule references the objective contents
of the application and the modification, not the subjective mental state of the applicant.
Mercy acknowledges that the original application included cardiac catheterization in the
proposed hospital and the modification does not. This is a “change in the categories of
service to be provided” under the rules and mandates an opportunity for public hearing.

B. Mercy’s claim that cardiac catheterization was unintentionally included
in the application is not credible

Mercy, for the first time since its application was submitted in December 2010, now
claims that the inclusion of cardiac catheterization in the original application was the
erroneous act of Mercy’s architect and was not intended by Mercy. These claims are not
credible and are refuted by Mercy's own prior submissions.

Contrary to the representation of Mercy’s attorney, there are substantially more than
just four references to cardiac catheterization in the Mercy application. In fact, the
application had a total of 12 different direct references to cardiac catheterization in three
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separate submissions by Mercy made over a five-month time period. This could not have
been unintentional.

In the application received by the Review Board on December 29, 2010, there are
seven direct references to cardiac catheterization on pages 71, 79, 120, 122, 124, 136 and 187
of the application. Two of Mercy’s officers certified that the information and data contained
in the application were “complete and correct.” The seven pages of the original application,
cover page and certification page are included as Exiibit A to this letter.

In Mercy’s subsequent submission dated January 21, 2011, there are four direct
references to cardiac catheterization labs on pages 71, 79, 120 and 187. This submission is
significant because its sole purpose was to correct technical errors in the application. Given
the muitiple references to cardiac catheterization in the corrected pages, the Mercy applicants
obviously did not consider the inclusion of cardiac catheterization to constitute an error, as
they now claim. Copies of the four pages referencing the cardiac catheterization category of
service in the January 21 submission and the applicants’ cover letter are included with this
letter as Exhibit B."

Mercy made another submission dated May 13, 2011 in response to a request from
the Review Board’s staff for additional information. That response includes a listing of
Project Costs with completely new application pages listing Moveable and Other Equipment
for cardiac catheterization and providing a breakdown of costs for two cardiac catheterization
laboratories at $1,200,000 each as well as other costs for fumiture, computers-
telecommunications, equipment allocations, and miscellaneous items. This page and the
cover letter from Mercy’s CON consultant are included as Exhibit D to this letter. This page,
which specifically references cardiac catheterization and identifies the costs of equipment,
furniture, and furnishings, inctuding a break-out by quantity, unit price and total cost for each
item, was obviously separately prepared in response to requested information from the
Review Board’s staff and clearly was not an unintended oversight.

Mercy’s multiple direct references to cardiac catheterization in separate submissions
over a five-month period, which include a detailed listing of costs for the construction and
equipment for the cardiac catheterization category of service, demonstrate that Mercy’s claim
that it was all unintentional is not credible.

: Mercy’s January 21, 2011 submission appears to havé been resubmitted and posted
on the Review Board’s website on March 1, 2011. This resubmission (attached as Exhibit C
to this letter) has the same four references to cardiac catheterization (pages 71, 79, 120 and
187) as the prior submission.
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C. Mercy’s “waiver” argument is without merit

Mercy’s attomey claims that Mercy “waived” its request for the cardiac
catheterization category of service by not responding to the Board’s Review Criteria for that
service. This argument is without merit.

First, the argument that Mercy waived the request for the cardiac catheterization
category of service is itself an acknowledgment that the application in fact requested that
service. That Mercy now wants to “waive” the request does not change the facts that the
original application included the cardiac catheterization category of service and that the
modification changed the categories of service to be provided so as to require an opportunity
for public hearing. If an applicant could avoid a public hearing on a Type A modification by
merely claiming “waiver” afterwards, as Mercy does here, then the Board’s rules would be

rendered meaningless.

Second, the fact that the Board’s staff deemed Mercy’s application “substantially
complete” and eligible for staff review even though it did not address the Review Criteria for
cardiac catheterization should not be deemed a waiver on Mercy’s part. Mercy’s application
also failed to address the Review Criteria for most of the proposed clinical services
(including Surgery, Emergency Department, Newbom Nursery, Labor Delivery Recovery,
Diagnostic Imaging, and others, as required in Attachment 37 of the CON application) and
was still deemed “complete.” Mercy obviously does not claim that it waived its request for
those services.

Finally, Mercy was on notice of the references to cardiac catheterization in its
application no later than June 7, 2011, when Centegra’s objections to Mercy’s project were
posted on the Review Board’s website. Mercy’s request for cardiac catheterization, even
though it failed to address the Review Criteria for that category of service, was specifically
raised as on objection to the project by Centegra Health System in the letter dated June 6,
2011 from Aaron Shepley to Ms. Avery. An attachment to that letter identifies the pages in
the application where cardiac catheterization is requested. (A copy of Mr. Shepley’s letter
and the referenced attachment are included as Exhibit E to this lefter.) If Mercy really
wanted to waive its request for this category of service it should have done so when Centegra
raised the objection. Instead, Mercy remained silent and let the Review Board vote on the
project at its June 28, 2011 meeting with the cardiac catheterization references still in the
application. Mercy knew that its application contained references to cardiac catheterization,
and then let the Review Board vote on that application without notifying the Board or the
public that it was waiving its request to establish the cardiac catheterization category of
service in its proposed hospital. Mercy should not now be deemed to have waived the
service for the purpose of avoiding a public hearing on its modification.
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D. An opportunity for public hearing should be allowed in light of the
material changes in the application

Apart from the Type A modification, a public hearing should be held based upen the
material modifications to the application. Mercy’s submission of August 11, 2011 does not
respond to this point at all,

As noted in Centegra’s request for public hearing, Mercy has reduced the proposed
number of medical/surgical beds from 100 to 56, and the obstetric beds from 20 to 10. These
changes violate the Review Board’s regulations that require new medical/surgical units to
have a minimum of 100 beds and new obstetric units have a minimum of 20 beds. The
modified application directly attacks the Review Board’s regulations and is essentially a
referendum on the reasonableness and validity of the Review Board’s adopted review
criteria. The public and existing area hospitals should be atlowed to participate in this
process through the public heaning processes.

For these reasons, the Review Board should grant an opportunity for public hearing
on the modification made by the Mercy applicants in Project No. 10-089 Mercy Crystal Lake
Hospital and Medical Center.

Very truly yours,

K&L TE?

Daniel J. Lawler
DIL:dp
Enclosures
ce: Mr. Frank Urso
Mr. Michael Constantino
Ms. Andrea Rozran
Ms. Hadley Streng
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ILLINOIS HEALTH FACILITIES AND SERVICES REVIEW BOARD APPLICATION FOR PERMIT- May 2010 Editlon

ILLINOIS HQAB'IIIQJHALES AND SERVICES REVIEW BOARD

APPLICATION FOR PERMIT
SECTION I. IDENTIFICATION, GENERAL INFORMATION, AND ceREGCEAVED

This Section must be completed for all projects. DEC 29 2010
Facility/Project Identification MEALTH-SAGHIFIES 38—

Facility Name: Mercy Crystal Lake Hospital and Medical Center, Inc.

Street Address: SE Corner of State Rte 31 & Three Oaks Road .

City and Zip Code. Crystal Lake, IL 60014

County: McHenry Health Service Area: 8 Heaith Planning Area: A-10

Applicant /Co-Applicant Identification
[Pravide for each co-applicant [refer to Part 1130.220].

Exact Legal Name; Mercy Crystal Lake Hospital and Medicat Center, Inc.

Address: 2000 Lake Avenue, Woodstock, IL 60098

Name of Registered Agent: Richard H. Gruber
Narne of Chief Executive Officer. Javon R. Bea
CEOQ Address: 1000 Mineral Point Avenue, Janesville, Wi 53548

Telephone Number; 608-756-6112

Type of Ownership of Applicant/Co-Applicant

Non-profit Corporation [0  Partnership
J For-profit Corporation ] Governmental
{0 Limited Liabitity Company [J  Sole Proprietorship 0  Other

o Corporations and limited liability companies must provide an tliinois certificate of good

standing.
o Partnerships must provide the name of the state in which organized and the name and address o

each partner specifying whether each is a general or limited partner.

{APPEND, DOCUMENTAT
: APPLICATION FORMETHY e Szt stuvom

oL L o A P A N R N T
4
IONTASTATTACHMENT-AIIN | ,

Primary Contact
[Person to receive all comespondence or inquiries during the review period]

Name: Dan Colby

Title: Vice President

Company Name: Mercy Health System Corporation, Inc.

Address: 1000 Mineral Point Avenue, Janesvitle, WI 53548

Telephone Number. 608-756-6123

| E-mail Address: dcolby@mbisjviorg
Fax Number. 608-756-6236

Additional Contact
[Person who is also authorized_to discuss the application for permit}

Name: Richard H. Gruber

Title: Vice President

Company Name; Mercy Health System Corporation, inc.
Address: 1000 Mineral Point Avenue, Janesville, W1 53548

Telephone Number: §08-756-6112

E-mail Address: rgruber@mhsivi.org

Fax Number: 608-756-6236 -

Page 1
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JLUINOIS HEALTH FACILITIES AND SERVICES REVIEW BOARD APPLICATION FOR PERMIT- May 2040 Editlon

CERTIFICATION

The application must be signed by the aulhorized representative{s) of the applicant entity. The
authorized representative(s) are:

o Inthe case of a corporation, any two of its officers or members of its Board of Directors,

o in the case of 3 limited liability company, any two of its managers or members (or the sole
manger or member when two or more managers or members do not exist);

in the case of a parinership, two of its general pariners {or the sole general parlner, when two or
more general partners do not exist),

in the case of estates and trusts, two of its beneficiaries (or the sole beneficiary when two or more
beneficiaries do not exist); and

o in the case of a sole proprietor, the individual that is the proprietor.

This Application for Permit is filed on the behalf of Mercy Alliance, Inc. and Mercy Crystal

Lake Hospital and Medical Center, Inc.
in accordance with the requirements and procedures of the lllinois Heaith Facilities Planning Act.

The undersigned certifies that he or she has the authority to execute and file this application for
permit on behalf of the applicant entity. The undersigned further certifies that the data and
information provided herein, and appended hereto, are complete and correct to the bast of his or
her knowledge and belief. The undersigned also certifies that the permit application fee required

for this application is sent herewith or will be paid upon regyest.
On ; edical Cenler, Inc.

On behalf of Mercy Alliance, Inc.

Am /M A
SIGNATURE SIGTﬂTURE

PRINTED NAME D by PRINTED NAME _Richard H. Gruber

PRINTED TITLE Vice Prosident PRINTED TiTLE _Secretary

Motarization: Noiarization:

Subscribed and swom to before me Subscribed and swom {o bafore me

this 27th day of _December, 2010 _ this _27th day of _December, 2010
Cﬁh"

Signalure of %tary ( Signalure of Notary |

Seal Seal

*Insert EXACT legal name of the applicant

Page 9




Square Footage Summary

Mercy
Cryofal Lake N
Medical Center :

Al Depertmams )

SPACE REQUIREMENTS

Dapartmentsl Summary .
Room Nema Tot#l DGSF _§/SF ] Cormmants
IDHP Reviswsblo Amsas

1 Mod/Surg Unit 81,709 $320  $19,775,680

zlcu 3,804 3434 31,680,800

3 Dbestics 15,685 $320 45,010,200

4 Nawhom Numery 3,585 $315  §1,164475

6 Labor-Defhvury-Recovery Roems 2,504 1330 #625,320

8 Emergency 0,368 $330  $3.081,440

7 Latroratory 4,878 3388 31,641,444

8 Imeglng {Dlsgnozlic Radiology)} 9,752 $308 $3,681,208

8 MRI 3405 $4N $1.610,685

——~——10 Cath Labs ' 0.728 §423  §a.040307

11 Caniral Procasslng 4,250 §409  $1,725600

12 Surgica! Sulte 10.550 408 $0,735,000
13 Recgvary 6,224 $320 31,871,680 ;
4 Ouipalen Surgory 13,083 9320 $4,372,180 ,
16 Ofaiary 8,724 $473  B4,128,482 .
18 Pharmecy 1,899 $201 $404,110 ;
17 Rasplriory Therapy 1,260 $316 $408,350 ; !
16 Cordlac Rohebiltalion 1200 §320 $384,650 .
19 Phrysico Therapy 2,356 30 $763.600 :
450 $320 $144,000 :
. )

20 Cocupational Therapy

IDHP Non Reviowebis Araos

2t Bullging Sysiems 11,740 $260 $2,837,000 {
22 Admindsirallon 6,028 §250 31.707.260 i
23 publc Chrudstion 23755 §2 $6.344,875 !
24 Matsrialy Managomaont 2,540 $220 $624 830 :
28 Buding Support 8,261 $21b6 §1,343,683
26 Employon Fedftles 6110 $218 $1,103,760 H
27 Medlcal Librery 1150 424 $207.600 !
28 Househooping 3,50 $220 $T718,520 '.
28 Loundsy Holding 1,661 $200 $332,200 :
30 Morgun bl $224 o512
31 Medlce! Rocords 5,600 $224 $1,232,000
32 Oining 6460 $310 31,602,800 '
33 Yard Storege 500 §18) 302,500 :
34 Humaen Resources 836 $20 18,920
35 Markaing - &1 (1] 22N $608,200
38 Meeling Roome. 2625 $220 $655,600
37 Steep Studios 1313 $280 $307,640
38 Ambuianca Ganage 1,024 §i57 $160,788

2250 $250  _$562,500

36 Canoples

Physlclan Clinte Summary
Oupartment Nama Tetol DGSF
1 Bulding Sysloms 6,728 220  $1.250,720
2 Modkeol Regonda 12,204 224 $2.147349 h
3 Welling 23,408 230 $5.280.840 .
4 Putlic Clrcadiation 4,580 $210 $057.600 :
5 Phiysiclen Offfoam 42,868 $230 __$0,850.640 R

{7 Y DOSEYY
fJHWﬁE?MWW‘EMEZ‘!RJ Tab‘mﬁ!’fﬂt FTIRA 05 T8 ;_mema'mm

$4,000000  §4,000,000

Gliework {Inciuded In bidg $/5F) 1
Landtcaping {(Aowpnco) 1 $300,000 $300,000
Sutotal §4,500,000

"-'m10bﬁﬂ __.9!.:-::"1‘91 R&W:\h‘gt‘ ,-"Fi"’ﬁqd

bt PR ATV TR VoA ort o R R A S TR T

‘ ' Attachment 7: Project Costs and Sources of Funds
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Maorcy

Crystel Lako
Medical Contar
v A Departmonts
SPACE REQUIREMENTS
Dopartmenisl Summary
Room Neme Total DGSF _3i5F $ Comments
{DHP Reviewgbls Aress
1 Mod/Burp Undf 61,708 $320  $4B, 776430
2cy ' 3004 $434  $1.800,008
3 Obtetrics 15,886 3320 85,019,200
4 Newbom Numery 3,065 $318 31,164 478
5 Labor-Delivery-Recovery Rooms 2,601 $330 - 58263130
8 Emomgency 9,360 $330 33,001,440
T Leboralory 4 878 $368 31,049,444
B Imagliny (Dlegrostic Radiology) B,752 $300 $3,681,200
2 MRI 3405 $473  §$1.81088
10 Calh Labe 6,120 $423 $2.840,307
11 Cantiel Procassing 4,250 $400 $1.725,600
12 Surgical Suite 16,650 $408 §9,735,000
3 Recovery 5224 3310 41,874,660
14 Ouipatienl Surgary 13,603 $320  $4,372,180
16 Dielary 8,724 M $4,128462
18 Phamecy 1,668 1 $404.118
17 Respiralory Therapy 1,280 M6 $408,360
18 Cardiac Rehablikatton 1,203 2 vy $384,060
19 Physlcel Therepy 2,355 faz0 $763,600 .
20 Occupolionsl Thorapy 450 N $144,000 .
IDHP Mon Reviowatie Areas H
21 Bulldnp Sysiema 11,748 $260  $2.837000 :
22 Administration 8,828 1260  $1.707,250 :
23 Puliic Clrcuiatlen 23,155 $225  $5, 44875 :
24 Meterols Mensgemont 2,840 $220 $824, 800 H
26 Bullding Suppon 8281 3215 $1,343,065 :
26 Employes Facifilas 514C 218 $1,108,760 : :
27 Medlcal Librasy 1.150 224 $261.600 |
20 Housekooping 3,531 $220 $776,620 !
20 Laundry Howing 1,661 §200 5932200 H
30 Motgue 280 224 $54,612
31 Madlcs! Reoonds 5,500 $224 1,232,000
32 Oining 5460 $31c $1.862,000 [
43 Yend Stomge 500 $185 302,500 H
24 Human Resourcas [:ai] $220 $183,020
35 Merkeing 2310 $220 $508,200
18 Meeting Rooms 2,525 $220 $555,500
37 Sieop Stutles 1313 280 $387 640
3a Ambytante Garage 1,024 $157 $160,780
a8 Canoples 2,250 $260 $5602,500

Physleian Clinle Summary
Dapartment Hemo Total DGSE
4 Buliding Eysioms 5,120 Ts20 $1.260,740
2 Medlcsl Rocords 12,264 $224 $2.747,130 H
3 Wallng 23.408 230 £5,383,840 . .
4 Pulilo Ciroulalion ’ 4,680 $210 $657,000 N
6 Physicln Offices 42,880 $230 __ §6,860.840 E
el (R PSS WWHE:W T S TN 0207, - ;
R Cn T TN RS Yo Gl AT ko MR (RS R B .W"Wiz%ﬂ‘“j" W@W,‘WW
Showork (Included In bidy $/5F) 1 34000000 54,000,000
Londscaping {Allowsnca) 1 §300.000 $300,000
Sutdolal $4,300,000

L e TR I ORI ey S g G AR
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' - Attachment 9: Cost Space Requirements




WMarcy ™
Cryatal Lako
Modical Center

Space Sunmary B
All Qgpertmants

SPACE REQUIREMENTS

Departmental Summary
Room Nomo Tolsl DGSF $/SF $ Commanis
IDHP Roviewshin Aress ’
1 Med/Surg Unil 1,709 $320  $19,776,680
21cU 3894 LPE $1,685,008
3 Obselrs 15,685 3320 35018200
4 Newborm Nursery 3665 $ME $1,154,473
5 Labor-Delvery-Rocovery Roome .51 30 $826,330
8 Emergancy 0,388 330 82091440
T Laborlory 44878 308 41,041,444
8 Imaging (Diagnosiic Radlology) . 8,762 $308  $3,661,288
9 MRl . ‘3408 $471  $1,010,585
———— 10 Cath Lobs 4728 $423  $2,848,307
11 Contra! Procesalng 42560 $400  $1,725800
12 Suiglssl Sulle 19,650 F2 ] §8,735,800
13 Racovery 5224 $320  $1,671.680
4 Ondpationd Sumpesy 13,663 $320 34372190
16 Dielary B, 124 FLTA] 54,120,452
16 Pharmecy 1,608 $201 $404.118
17 Respialory Thermpy 1260 $315 $406,350
18 Candtac Rehabfllotion 1,203 §320 $384,050
19 Physlco! Thouapy 2,255 $I20 $753,600
20 Occvpaliens) Therapy 450 $320 $144,000
IDHP Non Reviowabio Aroas
21 Buliding Systems 11,748 §260 $2,837.000
22 Admintstration 8,629 3250  $1.707.260
23 Public Circudallen 22,755 $226 $5,344 876
24 Muolorials Menagamant 2,640 220 $624,800
25 Buliging Support 6251 $215  $1.343,985
26 Employes Facliies LR 11 §218  §1,103,760
27 Medical tibary 1,350 s $267,600
28 Housskoaping 35N $220 $719,820
20 Laundry Holding 1,661 $200 $332,200
30 Morguo . 2088 224 $64,512
31 Madical Racorda 5,500 §224  §1,232,000
32 Dinlng 5,480 M0 $1.402,800
33 Yerd Storoge 500 $185 $02,600
34 Hurnan Ravowoes 836 $220 $183,020
36 Marksting 2,310 $220 $600.200
34 Meeting Rooms 2,525 §220 $555,500
a7 Sleep Siudtes 1,313 $200 $307,840
38 Ambuiance Garega . 1024 $167 $160,768 .
38 Canoplos 2,260 §250 $562,500

Physlclan Clinic Summary

Dapartment Name Tolsl DGSF

1 Brdding Systems 5710 $220 $1,2568.720

2 Mexicsl Records 12,284 224 $2,747,138

3 Woelling 23408 $230 55383840

4 Publle Clrcutatlon 4,660 $210 $857.600

5 Physldsn Offioes 42 888 $230 56,868,640
T R S P R A T R T D i R R T T AT TR
i ﬁTﬁﬁyiﬁmﬂmﬁﬁﬂmmiﬁ’@@fmm?ﬂi!ﬂé:fﬁ?%“,‘m‘w&'ﬁw

Elewnrk (Inchudnd in bldg WSF) 1 $4,000,000 £4,000,000

Lerndscaplng (AN 1 $300,000 $300,000

Subiofal £4,360,000
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Attachment 14: Size of Project




Mercy
Crystal Lak

Medical Center

All Dapariments

SPACE REQUIREMENTS

—————3 10 Cath Labs

Departmental Summary
Room Name Total DGSF  §/SF 5 Comments
IDPK Revlewable Arcas
1 Med, | Surg. Unit 61,799 $280  $17.300.748
2Icu 3,894 $434  $1,689.598
3 Obserics 15,685 5280  £4.391,772
4 Newbom Nursery 6.047 5280 4693230
5 Labor-Oelivery-Recovery Rooms 250 5330 $825,482
6 Emergency 8.358 5330 5105
T Laboratory 4370 398 $1.947,444
8 Irnaging {Diagnostic Radiclogy) 9,752 $398  $3.881.097
MRL 3,405 s471  $1610.565
6720 ° 423 32.848.77
+1 Central Piocessing 2.250 s406  $1,725500
12 Surgica Suile 19,550 408 $9.735.973
13 Recovery 5,224 $27 515513680
14 Ouipatem Surpery 11653 $297  $4.057.98%5
15 Dletary B.724 $473  §4,126,452
10 Pharmacy 1.698 91 54994118
17 Rospiratory Therapy 1,290 5288 137,520
18 Cardlac Rehabilitation 1,200 3288 $345,579
19 Physicsl Thernpy 2,355 3288 $678,298
20 Occupational Therapy 450 5288 $120.489
IDPH Non Reviawable Areas
21 Buliding Systems 11,748 5157 §1.844.426
22 Adminisiravon 6,424 226 51.528.741
23 Public Chedlation 33,755 210 34988550
24 Materlals Managament 2.840 3185 $525,400
25 Buyilding Supporl 6,251 3157 3981407
28 Employes Facllities 5.110 3216 $1.100.760
27 Medieal Library 1150 $224 $257.600
28 Housekeeping 51 nn $603.8601
29 Laundry Holding 1,661 $185 $307.285
30 Margue 2068 Ly L] $64.512
3 Madical Records 5,500 §22¢  $1,232.000
32 Cinlng 5460 1198 $1,086540
33 Yard Storage 500 5985 $92.463
34 Human Resowrces 836 5185 5154660
A5 Matketing 2319 4185 $427,350
35 Meeling Rooms 2525 3185 $467,125
37 Siecp Sludies 1313 $280 $367.606
18 Ambulance Garape 1.024 3157 $160,7648
39 Canaples, 2,250 $250 $562,500
SubloulHeaghal DGSF T T T DLl ggras] L sa06 [s7ededges . L A hor bt |
Physiclan Clinic Summary
Department Name Total DGSF
1 Building Systems 512% 4157 $899,045
2 Medical Recorg's 12,264 $224  $2.747,136
3 waliing 23,408 $210  34,015680
4 Public Circulalion 4,560 $210 $9497.600
5 Physician Oifces 42868 $720 _ $9,430,960
Total EAMCOGSF . Tommien o WO I Tiesad | L sh13 81895042y 7 o - . o
Toto! Hiospiial ard Clinle DESF, ™27 © LT 27N faseaid T sireesszoedr, s,
Silewark (Included n hidg $/5F) 1 4000000  §4,000,000
Landscaping (Allowance) t 300,000 3300000
Subiotal £4,300.000
g T $103,500,17 z b v

Bubtols whih Allgwsncos T T .7
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Mercy
Crystal Lake :
Medical Center

Space Summary
Al Depanments

SPACE REQUIREMENTS

Hospital Departmentat Summary
Departmani Name

Total OGSF Nomn GSF #tinols State Noms

|DPH Reviewoble Areds

1 Med. / Surg, Undl 61,799 40,100 401 GSF # Ban (100 Beds}

2ICu 1,694 2,412 603 GSF/ Bed (4 Bads)

3 Obselrics 15,685 11,424 476 GSF /8ed (24 Beds)

4 Newborn Nutscry 5,047 3,648 152 GSF/ 08 Bed (24 OB Beds)

5 Labor-Delivery-Racovery Rowms 2.5m 1.675 GSF / Neadad Optarry Room

6 Emargency 9,388 744.0 GSF 7 Treawnen! Room @ 2.000 per Am per y,

7 Laboratory 4,678 4,608 38 G5F/ Beti (128 Deds}

8 Imaging (Dlagnosiic Aadiology} 9,752 1,348 GSF / Procedure fm

9 MAI 3,405 3,400 1400 GSE 7 Um & 2,000 vislsun
————— 10 Cath Labs 6,729 3,192 1598 GSF /Lad (2 Labs)

4,250 2.304 18 GSF /Bed (128 Beds)

11 Ceniral Processing
19,550 20078 2078 GSF 7 Operaing Avom (10 OFis)

12 Surgical Suite
1.000 180 GSF / Racovery Siatlon - mpx  per OR (1 PAGU per 10 ORs)

13 Aecovery 5.224

14 Qwpallent Svrgery 13,563

15 Digtary 8.724

16 Pharmecy 1,698 1,536 12 G5F/Bed (128 Bods)
17 Rasplratory Tharapy 1,280 1,140 8.9 GSF /Bed (128 Beds)
18 Cardiac Rehabililstion 1.203

19 Physical Therapy 2,355 2,300 23 GSF/M-5 Bad {100 8eds}
20 Occvpational Therspy 450 43D 4.3 GSF/M-5 Bed (100 Bads)

1DPH Non Reviewable Arcas

21 Buliding Systems 11,748

22 pdminisiraikon 6.825

23 Pyblic Clreulation 23,755

24 Waterials Management 2.840

25 Byiding Suppon 6.25%

26 Emptoyeo Fachilies 5.110

27 Medice! Librory 1,150

2B Housokecping .51

29 tpurdry Holding 1.681

30 Morgue 288

31 Medical Records 5.900

32 Dining 5460

33 Yard Siorage 500

34 Human Resources 836

a5 Markeling 2310

36 Meellng Rooms 2,525

37 Steep Sludios 1.313

38 Ambulance Garape 1,024

38 Canppies 2,250

e (WS T C oy waap——)

oy ag————d WA e 1y =
. A A AP . pr—

o e —

—— g r————

"SGR B8R T T T e

Physician Clinic Summary
Depertment Name Tokl DGSF Commenis
1 Building Syslems 5.726
2 Medical Rocords 12,284
3 Wailing 23,408
4 Public Circulation 4,560
5 Physlcian Ollices 42.868

e o e . emea—m—. e M e LS o P J e R L |
{Totei Clinke DGSF,__ _ o el _.BBBZG e o — aee e (RO
[ . e T G At m R

. -

ST T T L s T

Tolal Bullding DG
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Mercy
Crystat Lake
Medical Center

c T Cathlabs)

SPACE REQUIREMENTS
Prep/Recovery Zone _
’ Tolal Required
Room Name NSF by: Comments
1 Prep/Recovery 49 108 432 AlA 1 Isolatien/Quiel
2 Handwashing 1@ 5 5 1DPH, AlA ’
3 Palient Toilet 4 60 240 IDPH, AlA
4 Nursa Stefion 16 144 144 IDPH, AlA
5 Clean Uillty 1@ 80 80 {DPH
5 Softed Utility | @ 100 100 IDPH
‘SUbtota] Prop/Recovery Zone 1,001 T LT I T A
Procedure Zone
Toia Reguired
Room Wame NSF by: Comments
e 1 Cath Labs 2@ BOO0O 1,200 AlA 400 s min clear
2 Computer Equipment 29 100 200 AlA
3 Controt Room 2e 100 200 AlA,
4 Scrub Alcove 2@ 25 50 AlA
§ Stratchar Algova 2@ 30 60
& Equipment Storage 2@ 150 360 AlA
7 Ctean Core/Work Area 1@ 250 250 AlA
8 Viewing Room 18 80 [{4] AlA
9 Server Room 1@ 30 30 AlA
10 Soilad Uttty 1@ BG 80 AlA
11 Clean Ulilty 19 120 120 AlA
12 Anesthesia Waork 1€ 180 180 AlA
13 Dictation i€ 60 &0 AlA
14 Housekaeplng 1@ 40 40 AlA
STBTONAT ProcRdur dame— X e T e LT L LD T T
Support Zone
Total Required
Room Namsa NSF by: Commenls
1 Women's Lockers 19 180 180 AlA includes Toilel & Showsr
2 Mon's Lockers 18 180 180 AlA Includes Toilel & Shower
3 Controd Desk 1@ 120 120
4 Crash Cart 1@ 13 10
[Subiotal Support Zone ST, _ .
e e e - - U ——
iSubtotal Cath Lab Suite (NSF) 4,341 e e me e i ——

Total Department Gross Square Feet (DGSF) @ 1.55

IDPH {llinlos Depaniment of Public Health {77 iLL. ADM. CODE 250 Seclion 250.2440 - General Hopsital Slandards)

AlA

136
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Aarard

D ~ o
WMERCY ﬂz:%;f%ﬁ%“

HEALTH SYSTEM _ Pt

1000 MENERAL POINT

AVE. = P.O. BOX 5003 + JANESVILLE, Wi 53547-5003 » h08.756.6000 * MeccyHealthSystem.0fg

/5-08 9

RECEIVED

lanvary 21, 2011

Courlncy R. Avery, Admiaistrator JAN 2 4 201
Iilinois Health Facilities and Services Review Board .&GlLlTlES&
100 W. Randolph St. HEALTH F

’ SERVICES REVIEW BO

Chicago, II. 60601

Dear Ms. Avery,

As you are aware, Mcrcy Heallh System submitted a CON application 1o build a new
hospital in Crystal Lake, 3l That application was decmed complele on January 12.

In the process of revicwing our application we noted some minor calcutation crrors.
After a phone discussion with Mike Constantino of your office, he advised us 10 submit
correcled pages of these minor technical errors (0 your office for inclusion in ouy
appltication. Plcase sec enclosced.

We thank you for your cooperation and look forward to working with you and your staff

during this application process.
Sincerely

L7

Dan Colhy,
Viee President

ce: Mike Constanting

cne.

EXHIBIT !




Square Footage Summary

SPACE REQUIREMENTS

Mercy

Crystal Lake
Medlcal Center

Al Departments

Corrected Page

3

Departmental Summary
Room Name Tolal DGSF SI5F Comments
IDHP Roviewable Areas
1 MadSurg Unit 61,798 5320  $18.775.080
21CU 3604 $434 $1.689,996
' 3 Qbselrics 15,685 220 $5,019,200
4 Nawbom Nursery 3635 315 1,145,026
5 Labor-Delivery-Recovery Rooms 2,501 5330 §825.330
6 Emergency 9,358 $330 $3.091,440
7 Laboralory 4,878 $398 31,991,444
B 1maging (Diagnostic Radiofogy} 9.752 $398 $3,881,296
2 MRI 3405 3473 $1,610.965
g 10 Calh Lab$ 6.729 $423 $2,048.367
19 Central Processing 4,250 3408 §1,725,500
12 Surgical Suile 19,550 $488 $9.735,800
13 Recovery 9224 $320 $1.671.6580
14 Outpatient Surgery 13,063 3320 $4.372.160
15 Dietary 8124 5473 54,128,452
18 Phanmecy 1,698 5291 §494,118
17 Resplreiory Therapy 1,290 315 $406,350
18 Cardiac Rehabitifation 1,202 320 $384,060
18 Physical Therapy 2355 $320 $783,600
20 Ocxupalional Therapy 450 $320 $144,000
IDHP Non Reviewable Arsas .
21 Building Systems 11.748 $250  §2.937.000
22 Adminisiralion 6,829 $250 $1.707,250
23 Public Circulation 203755 $225 $5,344,875
24 Matarials Managemonl 2,840 $220 $624,800
25 Bullding Suppert 6,251 s215 $1,243.965
26 Employee Faclilles 5110 $216 $1,103,760
27 Medical Library 1,150 $224 $257,600
28 Housekeeping 3,53 $220 §776,820
* 29 Laundry Holding 1,661 $200 $332.200
30 Morguo 288 $224 $64,612
31 Medical Rocords 5,500 $224 £1,232,000
32 Dinkg 5,480 3310 $1,692.800
33 Yard Siorago 500 5105 $92,500
34 Human Resources (ix]:3 3220 $183,920
35 Markeling 2310 $220 $508,200
39 Mesling Rooms 2,525 $220 $555,500
37 Staep Sludies 1,313 $280 $367.640
38 Ambulance Garage 1,024 $157 $160,786
39 Canopies 2,250 5250 $£562.500
Subtotal Haspital DGSF 264,934 $298  $85,489,473 9
Physlician Clinlc Summary
Department Name Tola) DGSF
1 Buiding Syslems 5,720 5220  81.259.720
2 Medical Records 12,264 3224 $2,747.136
3 Wailing 23,408 5230 $5,383,840
4 Public Circulation 4,560 $210 $957,600
5 Physicion Offices 42,008 5230 $9,856,040
Tadal Gk DGSF 8,826 $223 320,207,928 1
Total Hospital and Clinic DGSF 353,760 $290 $105,597.409 N
Sitework (Inchxded in bidg $/5F) 1 $4,000,600 $4,000,000
Landscaping {Allewance} 1 $300,000 $300,000
Subtotal $4,300,000
Subiotal wilh Allbwantas e 31127 1 Iamas e R

Attachment 7: Project Costs and Sources of Funds
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Marcy
Crystal Lake
Madical Ceater

Corrected Page

Space Summary
All Deparimenls

“Siblotal With AlloFafites —

SPACE REQUIREMENTS
Deparimental Summary
Room Nems Total OGSF $ISF $ Commants
IDHP Reviewable Areas
1 Med!Surg Unit 61,799 $310 $19,775880
2 Iicu 3804 Ik $1.689,906
3 Obsetrdcs 15885 $320 £5,018,200
4 Nowborn Nursery 3835 315 1,145,025
5 Labor-Dolivery-Recovery Rooms 2,901 5330 $825,330
6 Emergency 0,368 $330 $3,091,440
7 Laboratory 4878 5308 51,941,444
8 Imaging {Diagnoslic Rediokigy) 9,752 1398 $3.681,200
8 MR 3,405 3473 $1,610,563
————p==- 1) Cath Labs 8729 $423 $2,646,367
11 Centrat Processing ¢ 250 $408 $1,725,500
12 Surgical Suile 10,550 5408 59735900
13 Recovery 5,224 5320 $1,671,680
14 Qutpalient Surgery 13,663 $320 $4.372,160
15 Dietary 8,724 473 54,128,452
16 Pharmacy 1,698 5291 5494 118
17 Rasplralory Tharapy 1,280 $315 $496,350
18 Cardlec Rehabilialion 1,203 330 $384,960
19 Physkal Therapy 2,355 $IN0 $753.600
20 Qecupalional Therapy 450 $320 $144.000
IDHP Non Reviewahla Areas
21 Buliging Syslems 11,743 $250 $2,837.000
22 Administration 6,823 5250 $1,707.250
23 Public Circyialion 23,755 $225 $5,344 875
24 Malerlats Manegement 2.840 3220 $624,800
26 Building Support 6.251 $215 $1.343,965
26 Employoe Facililies 5410 5218 $1,103,760
27 Medical Library 1,150 224 $257,600
28 Housekespinp 3.5 5220 $776,620
29 Loundry Halding 1,601 $200 $332,200
30 Morgue 208 8224 54,512
31 Modical Records 5,500 $224 51,232,000
32 Dining 5,460 $310 $1,602,600 .
33 Yerd Slorage [ ad] $185 592,500
34 Human Resaurces 838 5220 F183820
a5 Markating 2,310 3220 3508,200
36 Meeting Rooms 2,525 20 $555,500
37 Sicep Studies 1318 3280 $367.640
38 Ambulance Gerage 1,024 8157 $160,7588
39 Canopies 2,250 $250 5582,500
Subtolal Hospital DGSF 264.924 5298 505480473
Physlcian Clinic Summary
Deparment Name Tolat DGSF
1 Building Systems 5726 $220 $1,258,720
2 Medital Records 12,264 $224 $2,747,136
3 Welling 23,408 3230 $5.3682,840
4 Pubfic Circulation 4,560 $210 $957,600
5 Physiclan Ollices 42,868 $230 £9,859,640
Total Clinlc DGSF B8,028 T $223 520207936
Tatat Hosplhial and Clinic BGSF 353,780 | 3290 3105697409 R
Sitework {Induded in bidg $I5F) . 1 $4,000.000 $4,000,000
Landscaping (Allowance) 1 $300.000 $300,000
Subtotal $4,300,000
T 11'c:2 .1 e

Attachment 9: Cost Space Requirements




Mercy
Crystal Lake
Medical Center

Corrected Page

Space Summary
Afl Departments

SPACE REQUIREMENTS

Departmental Summary
Room Nama Tolal DGSF 1/5F $ Comments
IOHP Reviswable Argas
1 Med/Surg Unlt 61,799 $320 310,775,680
210U 3,894 434 $1,889,996
3 Chselrics 15,685 $320 45,010,200
4 Newbom Nursery 1835 s 1,145,025
5 Labor-Delivery-Racovary Rooms 2,501 $330 582320
€ Emergsncy 9368 5330 $3,091,440
7 Laborabary 4878 398 $1,941,444
8 Imaging (Diagnoslic Redinlogy} 9.752 £398 $3.881.286
8 MRI| 3405 470 $1,610,685
e 1} Calhy Labis 6.720 5423 $2,846,367 .
11 Centrat Processing 4,250 5406 $1,225,500
12 Surgicel Suite 15,550 498 $9,735.800
13 Recovory 5,224 $320 $1,671,6860
14 Quipatient Surgery 13.663 5320 $4,372,160
15 Dlptacy 8,724 $473 54,126,452
10 Pharmacy 1,608 $201 $494,118
17 Respiratory Therapy 1,290 8315 $400,350
18 Cardinc Rehabilitalion 1,53 £320 $184,960
19 Physical Thorapy 2.355 5320 $753,600
20 Occupational Therapy 450 $320 $144,000
|DHP Non Reviewablo Areas
21 Buliding Systams 11,748 $250 $2,937,000
22 Agminisiration 6,829 $250 $1,701,250
23 Publi¢ Circulailon 23755 §225 $5,344,875
24 Matarials Management 2.840 $220 £624,800
25 Bullting Support €251 $215  §1,343.865
26 Employee Facllities 5,110 5216 £1,103,760
27 Medical Librery 1,150 $224 $257,600
28 Housekesaping 3,531 $220 $770.820
20 Laundry Holding 1,681 $200 $332,200
30 Morgue 208 $224 $64,512
31 Medical Records 5,500 5224 $1,232,000
32 Dining 5,460 5310 $1,802,600
33 Yard Storageo 500 £185 362,500
34 Human Resourcas 836 $220 5183920
35 Markeling 2,310 $220 $508,200
36 Mecling Rooms 2,525 $220 §555,500
37 Skeep Studies 1313 5280 $367.640
38 Ambulance Garage 1,024 1157 £160,766
39 Canoples 2,350 3250 $962,500
“Subtata) Hospital DGSF 264,834 £396 365,489,473 i
Physlclan Clinlc Summary
Deparimenl Mame Total DGSF
1 Building Syslems 5726 220 $1.259.72¢
2 Medical Records 12,264 $224 $2.747,136
3 Wailing 23,208 $230 £5,383.840
4 Public Circutalion 4,560 $210 $957,600
5 Physician Offices 42,858 $230 $9,853,640
Tolal Clinic D&SF 65.826 $283  $20,207.038 o :
Totat Hospial and Clinic DGSF T, 353,760 $200 §105,647,409 T T
Silgwork {included in bidp $/SF) 1 34,000,000 $4,000,000
Landscaping {Allowance) ) $300.000 $300,000
Sublntal 34,300,000
- -Subtote] With-ANOWANCES— w— + —--- — Jme—rre e e —— ———— . $105.857.409 - e —

120

Attachment 14: Size of Project




Corrected Page

0Z8'9..% 028'9//% 1E€6'E 0zZe Buidsayasnon ag
009523 009'252% 0SL'L vTes Aieiqr [eops W g
0SL'¢0L'LS 09.€0L'1S oLL'g gLz% sailpoey sarodw3 6z
S96'EVE'LS S96'ErE LS 162’9 T¥43 voddng Buippng 62
008'v29% 008'v20% 0r82 0228 Jiswabeley SiEusien ve |
G.8'v¥E'GS S/8'vre'ss SGL'ET 522% UOREING D DIgNd €2
0ST°2011% 05T20/1% 628°9 05es UOHENSIUIWIPY 72
000°2£6'C3 000'286'ce 8L 0szZ$ SWS}SAG BuIping 42
SESy B|BMSIASY UON HaOl
000'vrLS 000'vrLS oSt 02£$ Adeiay] reucnednaog oz
009'e6/% 009'¢5.8 SGE'E 0zes Xdelay) [Eoisiug g,
096'vRES 096'yaCe £0Z'L 0Z£$ uclienpqeday Seipies gh
052’9003 0SE'Q0VS 06z't SLES fdesayl KiojENdssy 1]
8LL'PEYS 8lL'v6vs 869’} 1623 Aoeuleyq g
5P 92ZL'vS ST 8Tt ve veL'B RE3 Aewig gL
091’208 09L'ZLE vE £99°EL 0z¢s Asabing Jusned;ng pi
0689'L49'L8 089'L29'LS pzZ'S 023 Ki3A033d E1
Q06'6EL'68 006 SEL'6S 05581 g6v¢ SIING |e3IBINg 1
006'62.71L% 005'6ZL1§ 0ST'v 90vS buissasorg (equan 4|
2092'9v8'2S JEGR T LS 62,9 £TFE SQeY WIED 01
595'019'L3 595°0191 % SOF'S £Lb% 18N 6
962°'188'¢S 0962'188°¢cS 251’6 g6€¢ {KBojoipey
onsouBeiq) buibeuy g
vy Lre L Py LEE LS BBV 86£% Riojesoqe 7
ovy'L60'cS OPy LE0'CS BYL'6 0EEs Aousbiaug g
0£e's2Z8% ERFTS 1082 oces SWwooy
: Aanooay-Aisaeg-1oqe g
GZ0'GYL'LS S5ZO'SrLLS SE9E Gigs AJ3SINN UICGMEN
002'6L0'58 00Z'6L0'G% 589Gl 0Z¢e S0U188Q0 ¢
966'689'L$ 966 688'L% v83'C vErs Nolz
089S/ 61% 089'GLLELE 66.'L9 0zes nuN bing/paw 4
SEALY SIEMBINGY HdOI
Sjuauniedsq iy - 1elIdSoH
(h+9) (3xg) {(0xv) YT ‘PON | L0010 MaN | PO . MBN :
1500 |BJO ] $ pon g Jsuon 14 asenbg sso1o | 14 arenbg ssoig | jo04 alenbg/soD
H 9 3 3 a o} g v

3OIAYIS HO LNIWLAHVYJAA A8 1334 IYVNDS SSOUO ONY LSO

Attachment 42: Economic Feasibility

187




P _ /0108’;? -
fIMERCY 7
HEALTH SYSTEM , i

Ruchyicnt
1000 MINERAL POINT AVE. « PO BOX 5003 » JANESVILLE, WI 53647-5001 ¢ 60Y.756.6000 « MercyHeahhSyslem.org

RECEIVED

lanuary 21. 2011 MAR 0 1 2011
e A . ) ' HEALTH FACILITIES &
Courlney R, Avery, Adminis(ratos SERVICES REVIEW BOARD

Hlinois Health Facilities and Scrvices Review Board
100 W. Randolph 5t.
Chicago, 1. 60601

Dear Ms. Avery,

AS you are aware, Merey lealth System submitled a CON application 1o build a ncw
hospital in Crystal Lake. DI, That application was deemed complete on January 2.

In the process of reviewing our application we noted some minor caleutation crrovs.
After a phone discussion with Mike Constanting of vour office. he advised us 1o submil
corrected pages of these minar technical errors 10 your office for incluston in our
application. Plcase sce enclosed.

We thank vou for your cooperation and look forward to working with you and your stalt
during this application process. :

Sincerely
//77

Dan Colby.
Vice President

ce: Mike Constanting

cnc.




Square Footage Summary

Corrected Page

Mercy
Crystal Lake
Medlcal Center

All Oepadmenis

SPACE REQUIREMENTS

Deparimental Summary
Room Narne Tolal DGSF $SF $ Cominents
IDHP Reviewabio Areas
1 Med/Surg Unit 81,799 £320 519,775,680
2icU 389 5434 $1689.996
3 Obsetrcs 15,685 $320 $5.010,200
4 Newborn Nursery 3635 ns 1,145,025
5 tabor-Defivory-Racovery Rooms 2,501 §30 $0825,330
& Ememancy 2,368 $330 $3.001,440
7 Latoratory 4,878 $358 $1.941 444
8 Imaging (Diagnosiic Radivlogy) 9,752 $3%8 $3,681,296
8 MRJ 3,405 $473 51,610,565
———TP- 1) Cath Labs 6.72¢ $423  $2,848.087
11 Cantral Processing 4,250 00 $1,725,500
12 Surgical Sulla 18,550 $458 $9,735.600
13 Recavery 5.224 $320 $1,671.680
14 Ouipation Surgery 13,683 $320  $4,372.160
15 Dielary 0.724 $473 $4,128.452
16 Phannacy 1,698 32681 494,118
17 Respiratory Therapy 1,200 3315 $406,350
18 Cordiac Rahabilitation 1,203 5320 S84, 650
19 Physical Therapy 2.355 $320 $753,600
20 Occupalional Therspy 450 $320 S144,000
IDHP Non Reviewabla Areas
21 Bullging Systems 11,748 5250 $2,937.000
22 Adminlsiralion 9,829 250 $1,707,250
23 Public Circulation 23,155 $225 §5,344,875
24 Materlpls Management 2,840 5220 £824.800
25 Building Support 8,251 $215  §1,343.085
26 Employee Facilities 3110 $216 $1,103.760
27 Medical Livrery 1,150 $224 $257.600
28 Housakeoping 3,531 $220 4776620
29 Laundry Holding 1,661 $200 $332.200
30 Morgue 288 $224 §84,512
31 Medical Records 5500 $224 $1,232.000
32 Dining 5.4680 310 $1,602.500
33 Yerd Storage 500 5185 192,500
34 Human Resources 836 $220 $183,020
35 Markeling 2310 $220 $508,200
36 Meeling Rooms 2.52% 220 §555,500
a7 Slecp Siudiss 1313 5280 $357,840
38 Ambulpnce Garage 1,024 5157 $160,769 -
38 Cornoples 2.250 $250 $562,500
Sublote) Hozpial DGSF,” "~ R 264,924 [SmeTsesdeeaTy T PV
Physiclan Clinic Summary
_Depafimont Nama Total DGSF
1 Buiding Systems 5728 $220 §4,269.720
2 Medical Records 12,264 $224 $2,747,138
3 Waiting 23.408 $230  $5,300,840
4 Pubiic Circulation 4,560 $210 3957 600
5 Physician Oilicas 42,868 $230 $9,059.640
TR Cilnic DGSF o 88,826 §223 _ 530,207,936 e
“Pgint Vigapiial and Chinie 0GSETT_TL LT T 353760 200505 a7t T e
Sitework (Inchuged in bidp $/5F) 1 $4.000,000  $4,000.000
Landscaping (Allowance) 1 £300,000 $300,000
Sublelat $4.300,000
« e T T §109,997,409 s

Sittotal wilh Allowances

. —— ey

Attachment 7: Project Costs and Sources of Funds
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Mercy
Crystal Lake
Medical Center

Corrected Page

Space Summary
Al Dapariments

SPACE REQUIREMENTS
Departmental Summary
Room Namg Tolal DGSF S/SF $ Commpnis
{DHP Reviewable Areas
1 Mpd/Surg Unit 81,789 $320  §19,775660
2 ICY 3,804 §434 $1,689,990
3 Obsetrics 15,685 5320 $5,019.200
4 Newbom Nursery 3,635 15 1,145,025
5 Labor-Delvary-Recovery Rooms 2.501 £330 $825,330
6 Emargancy 9,368 $230 53091440
7 Laboratary 4878 398 $1.841,444
8 Imeging {Diagnostic Rodiclogy) 9.752 $i98  §3.881296
9 MRI 3,405 £472 §1,610,565
— 10 Cath Labs 6728 £423 52,846,387
11 Cantral Processing 4,250 406  §1.725.500
12 Surgical Sulte 18,550 $498  $9.735900
13 Recovery 5,224 $320 $1,671,680
14 Ouipatienl Surgary 13,663 1320 $4 372,160
15 Dielary B, 724 3473 $4,126,452
18 Pharmacy 1,608 $291 $494 118
17 Respiralory Thesapy 1,290 315 $408,350
18 Cardiac Rehabildation 1,203 1IN0 $364,860
19 Physical Therapy 2,355 $30 $753,600
20 Ocwupational Therapy 46D 3N $144,000
IDHP Non Reviewable Arcas
21 Bulding Systems 11,748 $250 $2,937,000
22 Administration 5,820 £250 $1,707.250
23 Public Circulalion 23,755 225  §$52443875
24 Materlals Managemenl 2.840 5220 §624,800
25 Buiding Support 6,251 5215 51,343,885
26 Employee Fac#ilies 5.110 5216 $1,102,760
27 Medical Library 1.150 $224 $257 6500
28 Housokeeping 3,531 $220 §776.820
20 taundry Holding 1.661 $200 $332,200
30 Momue 288 $224 364,612
31 Medical Records 5.500 f224 51,232,000
32 Dining 5.460 $310 $1,692.600
33 Yard Slorage 500 $185 $92.500
3 Human Resourcos 838 220 $183.920
35 Markeling 2310 $220 $508,200
36 Meeting Rooms 2,525 $220 $555,500
37 Sieop Studies 1313 $260 $367,640
38 Ambulance Garage 1,024 $157 $180,788
39 Canopies 2,250 $230 $562,500
SubtdtalHospital DGSF . T U ae4g3aTT T sag8 85489473 T LT
Physiclan Clinlc Summary
Depariment Name Taotat DGSF
1 Building Systems 5.728 $220 £1.250.7%0
2 Mcdicpl Records 12,264 $224 $2.747.136
3 Waiting 23,408 §230 £5.353.840
4 Public Circulation 4,560 $210 $657,600
5 Physician Offices 42.868 $230 $9,859,630
rotal Clinlc 0GSF T 88826 7 T$293 7 520,207,036 Tt
T 353,760 5260 5105.607.408 T :

;Total Hospital and Clink OGSF’

Sitewnrh {Included In tidg $/5F) $4,000,000 54,000,000
Landscaping {Mikwance) $300.000 $300,000
Subialal $4,300,000
Subtotal with Allowances Lo . $105,997.408
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Corrected Page

Mercy
Crystal Lake
Medlcal Center

All Departmenis

SPACE REQUIREMENTS
Departmental Summary
Room Name Tolat DGSF YSF ] Commenis
' IDHP Reviewable Areas
| 1 MeafSurg Unit 61.708 5320 $10.775.680
i 210y 3.094 $434 $1,089.090
| 3 Obsetrics 15,685 $320  $5019.200
' 4 Newborn Nursery 3.835 315 1,145,025
5 Labar-Delivery-Recovery Rooms 2,501 $330 $425,330
6 Emergency 0,368 £330 32,084,440
7 Laboratory 4878 8368 31041444
8 maging (Diagnastic Radiology) B,752 $398  $3.881.286
9 MRI 3,405 $473  $1,610.565
=Y Cath Labs 6,728 $473 §2.646,287
11 Cantral Processing 4,750 $408 $1,725,500
12 Surgica! Suite 19,550 5488 $9.735,900
13 Recovery 5.224 $320 51,671,660
14 Outpatienl Surgery 13,663 $320  $4,372,160
15 Dielary 8,724 $473 $4,126,452
18 Pharmacy 1.698 $xn $494,118
17 Respirslory Therapy 1,280 8315 $406,350
18 Cardiac Rehabikitation 1,203 3320 §364,960
18 Physical Therapy 2,355 $320 $753.600
20 Qeeupational Therapy 450 30 $144.000
{DHP Non Reviewabte Areas
21 Bullding Systems 11,748 $250 $2,037.000
22 Admintstralion 6,820 $250 $1.707,250
23 Public Clroulation 23,755 $225 $5,344.6875
24 Materials Managemant 2,640 T80 §$524,800
25 Buliding Support 6.251 215 $1,343 065
26 Employee Fadlities 5,110 $216  $1,103.760 -
27 Madxal Library 1,150 $224 $257.600
28 Housakeeping 3531 $220 §776.820
28 Loundry Holding 1,681 $200 $332.200
30 Morgue 288 5224 564,512
31 Medical Records 5.500 $224 $1,.232.000
32 Dinlng 5.460 o $1,892,600
33 Yard Storoge 500 £185 $92.500
34 Human Rosourcos kL] $220 $183.920
35 Marketing 2310 5220 $508,200
35 Meeling Rooms 2,525 $220 $5556,500
37 Sleep Studies 1,213 $280 $367,640
38 Ambutance Garegs 1.024 $157 $160,768
39 Canoples 2,250 $250 $562,500
Sublots Hospital OGSF,_ . T T T L amapda 3288 GBSAERAT3 DR
Physlcian Clinic Summary
Depariment Name Tota! DGSF
1 Building Systems 5,128 220 $1,259,720
2 Medical Records 12,264 5224 $2,747.126
3 Wailing 23,408 5230 $5,363.840
4 Public Circulation 4,560 1230 $257,600
5 Physician Offices 42 868 3230 $9,659.640
Jotal Chnic DGSF Y - - '$223  $20,207.926 oo
Total Hospital dnd Clinic DGSF L 353760 $280_ §105597.000 L
Shework {Inchxded in bldg $/5F) 1 $4,000.000 $4,000,000
Landstaping (Allwsnce) 1 $300.000 $300,000
Sublowel $4,300,000

‘Subnoral with Allowancies T ST ) $109.997.400 .

Aftachment 14: Size of Project
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cHarLES . FOLEY (X ASSOCIATES mc.

1638 South MacArthur Boulevard « Springfield, Rlinois 62704
217/544-1551 * Fax: 217/544-3615 * E-mail: foley,associates@sbceglobal.net

HAND DELIVERED RECEIVED
TMAY 13 2001

May 13, 2011
HEALTH FAGILITIES &

SERVICES REVIEW BOARD .

Mr. Michael Constantino,

Chief Project Reviewer

ILLINOIS DEPARTMENT OF PUBLiIC HEALTH

Illinois Health Facilities and Services Review Board .
525 West Jefferson Street, Second Floor

Springfield, Illinois 62761

Re:  IDPH Project Number 10-089, Mercy
Crystal Lake Hospital and Medical Center.

Dear Mike:

Please accept this correspondence as the Applicant’s response to your emailed data
request dated, April 29%, May 3%, and May 5™ The information provided is as follows:

Appended as EXHIBIT I, is a “breakdown of the following items: Site Survey and Soil
Investigations, Site Preparation, Offsite Work, Movable and Other Equipment, Bond Issuance
Expense, Net Interest Expense, Other Costs to be Capitalized™.

Appended as EXHIBIT II, is the projected payor mix and charity care information for
the proposed project.

Appended as EXHIBIT M, is Criterion 77 Illinois Administrative Code Section
1110.3030 (b) Establishment. 1t should be noted that the documentation of this criterion
indicates that the physicians who made referrals to this proposed project are Mercy-employed
physician's. Also within this section is the resultant utilization for the proposed project.

Appended as EXHITIT YV, is the listing of projected physician referrals for the proposed
project by physician, specialty, and listing of where those historical referrals were made. This
data is the basis for the project’s projected utilization.

Appended as EXHITIB V, is the consolidated financial statements for Mercy Alliance,

Inc. and its Affiliates.
r
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Mr. Michael Constantino
May 13,2011
Page Two

Appended as EXHIBIT VI, is the breakout of clinical and nonclinical costs in the CON
application form’s Project Costs and Sources of Funds page. Additionally, it should be noted
that the break out of the physician clinic is provided on page seven (corrected page) as
previously submitted.

Thank you for your consideration on these items. Should you have any questions or
concems on these or any other issues relating to the above referenced application please do not
hesitate to contact me.

Sincerely,

Charles H. Foley, MHSA
Health Care Consultant

ENCLOSURES

C: Richard H. Gruber, VP
Dan Colby,VP
Linas Grikis, Attomney at Law
McDermont Will & Emery




Project Costs and Sources of Funds
Moveable or Other Equipment

Inserted Page

Description Quantity Unit Price Total Cost
Dulpatient Surgery
Carts 12 $7.000 $84,000
Patient Recliner 32 $3,000 $96,000
Patient Monltoring 44 $11,000 $484,000
PyxisiMed Prep 3 $47,000 $141,000
Nutrition 3 $15,000 $45,000
Clean Supply 3 $30,000 $50,000
Other Dept-Spec Furniture Alloc 13,663 $12.00 $163,956
Computers/Telecomm Equip Alloc 13,663 $20.00 $273,260
Misc 32 $5,000 $160,000
$1,5637,216
Recovery
Carls 14 $7,000 $68,000
Patient Monitoring 14 $11,000 $154,000
Pyxis/Med Prep _ 1 $47,000 $47,000
Nutrition 1 $20,000 $20,000
Clean Supply 1 $15,000 $15,000
Staff Furniture/Workstations Alloc 5224 $4.00 $20,896
Computers/Telecomm Equip Alloc 5,224 $20.00 $104,480
Misc 6 $5,000 $30,000
$489,376
Diagnostic Imaging
Gen Radiography 2 $300.000 $600,000
Radiography/Fluoroscopy 1 $650,000 $650,000
Uitrasound 2 $240,000 $480,000
Nuclear Med 1 $650,000 $650,000
Porlable Rad 2 $210,000 $420,000
Pacs 1 $100,000 $100,000
Clean Supply 3 $15,000 $45,000
Patient Monlioring 6 $12,000 $72,000
Pyxisivied Prep 1 $47,000 $47,000
Misc 9 $25,000 $225,000
MRI & injector 1 $1,500,000 $1,500,000
CT 2 $1,200,000 $2,400,000
Other Dept-Spec Furniture Alloc 13,157 $8.00 $105,256
Computers/Telecomm Equip Alloc 13,157 $20.00 $263,140
$7,557,396
—~——= Cath Labs
Cath Labs 2 $1,200,000 $2,400,000
EchofUlirasound 2 $250,000 $500,000
Vascular Lab 1 $240,000 $240,000
EKG 4 $12,000 $48,000
PFT 1 $60,000 $60,000
EEGEMG 1 $75,000 $75,000
Holter/Tilt 1 $50,000 $50,000
Patient Monitoring 6 $19,000 $114,000
PyxisfiVled Prep 1 $47,000 $47,000
Other Dept-Spec Furniture Alloc 6,723 $4.00 $26,916
Computers/Telecomm Equip Alloc 6,729 $20.00 $134.580
Misc 9 $20,000 $180,000
$3.875,496

72b-j Attach 7b: Proj Costs/Sources of Funds
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Centegra Corporate Office

e Centegra Health SyStem 385 Milienniumn Drive

Crystal Lake, IL 60012
§15-788-5837

Aaron T. Shepley
General Counse|
Senior Vice President, Administrative Services

June 6, 2011

Ms. Courtney R. Avery

Administrator

Health Facilities and Services Review Board
525 West Jefferson Street

2nd Floor :

Springfield, IL 62761

Re: Material Omissions, Inconsistencies and Misrepresentations in the Application
for Mercy Crystal Lake Hospital, Project No. 10-089

Dear Ms. Avery:

1 am the Senior Vice President and General Counsel of Centegra Health System. [ am
submitting this written comment in opposition to Project No. 10-089 (“the Mercy
application”) on behalf of Centegra Health System, Centegra Hospital-McHenry and
Centegra Hospital-Woodstock.

Even a cursory review of the application submitted in connection with Project
No. 10-089 reveals a document so lacking in information and so riddled with errors,
inconsistencies and misstatements that the sincerity of the applicant could legitimately be
questioned. A more careful review of the application leads to the inescapable conclusion that
the application must be denied for at least three reasons: 1) The application omits material
information and thereby fails to satisfy the criteria of the Illinois Health Facilities Planning
Act and the rules of the Health Facilities and Services Review Board including, inter alia, the
applicable review criteria for cardiac catheterization, 2) The inconsistencies in the application
are so prolific that it is difficult to identify the scope of —and therefore impossible to
approve — the project that has been presented, and 3) Information that the applicant actually
has provided is false, inaccurate, or misleading.

L The Planning Act and Review Board’s Rules Require a Complete Application
that Specifically Defines the Construction, Applicants, Location, and Project
Costs -

The Tilinois Health Facilities Planning Act (“Planning Act™) (20 ILCS 3960/1 et seq.)
places the burden to provide affinnative evidence on which the Review Board may make its
decision squarely on the shoulders of the project applicant. Section 6(a) of the Planning Act
states;

“[The) application shail contain such information as the State Board deems
necessary.... Such application shail include affirmative evidence on which the State
Board or Chairman may make its decision on the approval or denial of the permit or
exemption.” (Emphasis added; 20 ILCS 3960/6(a).)

2 EXHIBIT




Ms. Courtney R. Avery
June 6, 2011
Page 2

A CON application must specifically define the proposed construction and
specifically identify the applicants, site and project costs. Section S of the Planning Act
states: “A permit shall be valid only for the defined construction ... site, amount and person
named in the application for such permit and shall not be transferable or assignable.”

(20 1LCS 3960/5.) The rules of the Health Facilities and Services Review Board (“Review
Board™) reiterate this statutory requirement. (See 77 Ill. Admin. Code 1130.710(c).} The
Board’s rules also require a complete application in which “all review criteria applicable to
the individual project have been addressed.” (77 Ill. Admin. Code 1130.620(d)(1)(A).} The
requirement of a complete application that addresses all applicable criteria is emphatically
reiterated in the Review Board’s Instructions for permit applications. The Instructions
include the following mandatory directive: '

“ALL APPLICABLE CRITERIA for each applicable section must be
addressed.” (Emphasis in original.)

When measured by these standards, the Mercy application was incomplete when filed
in December 2010. Since that time, Mercy has made three separate supplemental
submissions with additions, corrections, revisions and modifications to application. (See
Mercy submissions dated January 6, 2011, Yanuary 21, 2011 and May 13, 2011.) Even with
these additional submissions, the application remains riddled with inconsistencies and still
fails to address all applicable criteria. Mercy has had ample opportunity to correct its
application but has failcd to do so. Project 10-089 should therefore be denied.

II.  The Mercy Application Does Not Provide Information Sufficient to Satisfy
Applicable Review Criteria.

For reasons which escape explanation, the Mercy application fails in many respects to
provide even the most basic information relevant — and necessary — to their project.
Although not isolated, one of the most glaring of Mercy’s failures rclates to their request for
approval of a cardiac catheterization service. In regards to that request, Mercy fails to
address any of the following applicable criteria:

1. Criterion 1110.1330(a), Peer Review

2. Criterion 1110.1338(b), Establishment or Expansion of Cardiac
Catheterization Service

3. Criterion 11108.1330(c), Unnecessary Duplicatibn of Services
4. Criterion 1110.1330(e), Support Services
5. Criterion 1110.1330(f), Laboratory Location

6.  Criterion 1110.1330(g), Staffing




Ms. Courtney R. Avery
June 6, 2011
Page 3

7. Criterion 1110.1330(h), Continuity of Care

In addition to the foregoing, the application fails to provide proper attestations,
certifications, and complete responses to other review criteria as specified in the attached
Detailed Summary of Deficiencies dated June 6, 2011.

[II.  The Inconsistencies in the Mercy Application are so Prolific that it Is Difficult to
Determine the Scope of the Project and Impossible to Approve It

Under the Planning Act, a permit is only valid for the “defined construction or
modification, site, amount and person named in the application for such permit...”
(Emphasis added; 20 JLCS 3960/5.) The word “defined” means “clearly outlined,
characterized or delimited.” (Webster's Third New Intemational Dictionary.)

The Mercy application does not clearly outline, characterize or delimit the project’s
applicants, location, amount, size or costs. To the contrary, as demonstrated below, the
application is full of irreconcilable representations relating to fundamental aspects of the
project and the inconsistencies are so numerous that it is almost impossible to determine
exactly what they are requesting the Board to approve:

. 1. Conflicting Identities of Applicants:
. Two applicants are identified on pages 1 and 1b of the application:
Mercy Crystal Lake Hospital and Medical Center, Inc., and Mercy
Alliance, Inc.
. Three applicants are identified in CON Attachment 1, which requires

the applicants’ Certificates of Good Standing: Meicy Crystal Lake
Hospital and Medical Center, Inc., Mercy Alliance, Inc., and Mercy

Health System Corporation.

2. Conflicting Identity of Licensed Entity:

. One catity is identified as the licensee on page 2, which requires the
“exact legal name” of the licensee. It says “Mercy Crystal Lake
Hospital and Medical, Inc.” (which is not the exact name of any

identified applicant).

. Three different entities are identified as the licensee in CON
Attachment 3, which requires the licensee’s Certificate of Good
Standing: Mercy Crystal Lake Hospital and Medical Center, Inc.;
Mercy Alliance, Inc.; and Mercy Health System Corporation.

. 3. Conflicting Number of ICU Beds:




Ms. Courtney R. Avery
June 6, 2011
Page 4

. Four ICU beds are listed on pages 124 and 126 of the application.
. Eight ICU beds are shown on pages 4, 18, and clsewhere.
4. Conflicting Number of OB Beds:
. 20 OB beds are listed on page 4, 18, and elsewhere.
. 24 OB beds are listed on pages 124 and 127.
. 36 OB beds are shown on page 182.

5. Conflicting Categories of Service:

. Three categories of service (medical/surgical, ICU, OB) are identificd
on page 18 and elsewhere.

' A fourth category of service (cardiac catheterization) is shown on
pages 71, 72b-j, and elsewhere.

6. Conflicting Number of Operating Rooms:

. Eight ORs and 2 procedure rooms are shown on pages 119, 174, and
178b.
. Ten ORs and 2 procedure rooms are shown on pages 124 and 138.

7. Conflicting Number of ER Stations/Rooms

. 11 stations are listed on page 119.
. 12 stations are shown on pages 174, 178b and elsewhere.
. 14 rooms + 2 observation rooms are shown on page 130.

8. Conflicting Number of Recovery (PACU) Stations
. 12 stations are shown on page 139. '
. 20 stations are shown on page 119.

9. . Conflicting Locations:

. One lpcation, the SE Comer of State Rte 31 & Three Oaks Road, is
described as 16.71 acres on page 4.




June 6, 2011
Page 5

Ms. Courtney R. Avery

A second location, 4313 Three Oaks Road, is described on pages 59
and 62, and is 3.5 acres based on the Illinois Real Estate Transfer
Declaration. (See Real Estate Transfer Declaration dated 12/21/2004

included as Attachment 1 hereto.)

A third location, is described as “the North 1464.54 feet of the West
580.14 feet of the Southeast Quarter of Section 10 {etc.]” on page 4,
and is 5 acres based on the Illinois Real Estate Transfer Declaration.
(See Real Estate Transfer Declaration dated 12/12/2003 included as

Attachment 2 hereto.)

10.  Coenflicting Total Project Costs:

31 99,344,433 is shown as the Total Estimated Project Cost on the
Project Costs and Sources of Funds page (corrected Page 5 of the
application form), submitted May 13, 2011.

$218,545,600 is shown as the Total Estimated Project Cost on CON
Attachment 9 submitted January 21, 201 1.

. 11.  Conflicting Construction Costs:

$105,697,409 is shown on the Project Costs and Sources of Funds
page submitted May 13, 201 1.

$121,832,908 is shown on CON Attachments 7 and 9 submitted
January 21, 2011.

12.  Conflicting Square Footage for Nursery:

3,635 psfis shown as the total on pages 119 and 120.

6,047 gsf is shown on page 124.

13.  Conflicting Square Footage for MRI:

4,250 dgsf is shown as the total on page 119.

3,405 dgsf is shown on pages 120 and elsewhere.

14.  Conflicting Square Footage for Surgical Suite:

4,250 dgsf is shown as the total for Surgical Operating Suite (Class C)
plus Surgica! Procedure suite (Class B) on page 119.




Ms. Courtney R. Avery |
June 6, 2011
Page 6

. 19,550 dgsf is shown for the Surgical Suite on pages 79,210, 124,
138, and 187.

In addition to the above, the Mercy application contains dozens of other
inconsistencies that are identified in the attached Detailed Summary of Deficiencies dated

June 6, 2011 included as Attachment 3 hereto.

IV. Information Actually Submitted that is not Inconsistent is Either Falsc or
Misleading

Even if it were possible to ignore the omissions and inconsistencies that poison the
Mercy application, the information they do provide is in many cases false or, in its best light,
misleading.

A. Mercy’s false statements regarding joint venture discussions

Mercy has made false statements to the Review Board regarding discussions with
‘Centegra. In the Altematives section on page 114 ofits application, Mercy claims that it
“approached Centegra Health System about a joint venture to provide a hospital and multi-
specialty physicians clinic in Crystal Lake. Too [sic] date, Centegra Health System has not
responded to any of our requests.” This is not true.

Prior to the filing of Mercy’s latest application, the last time Mercy contacted
Centegra about Crystal Lake was over 3'; years ago in 2007. Contrary to Mercy’s statement '
that we never responded, our CEO, Mr. Michael Eesley, agreed in writing to meet with
Mercy, and did in fact meet with them and to hear Mercy’s proposal. (See correspondence
from Javon Bea to Michael Eesley dated June 19, 2007, and correspondence from Mr. Eesley
to Mr. Bea dated July 12, 2007 and August 22, 2007 included as Attachment 4 hereto.)

While we were not persuaded then, and are not now, that a new hospital in Crystal
Lake was appropriate or could satisfy the Review Board’s criteria, Mr. Eesley offered to
continue discussions with Mercy on other possible joint efforts to improve access to health
care for area residents. Mercy was not interested. In a letter to Mr. Eesley dated August 30,
2007, Javon Bea stated he would “have Dan Colby or Rich Gruber contact us to continue
discussions.” (Mr. Bea’s August 30, 2007 letter is included with Attachment 5.)
Notwithstanding this promise, neither Mr. Colby nor Mr. Gruber, or anyone else from Mercy,
contacted us. Mr. Bea’s August 30, 2007 letter was the last we heard from Mercy about a
joint venture until the filing of the Mercy CON application. Mercy’s statement on page 114
of its CON application about our discussions is, therefore, both false and misleading.

B. Inaccurate referral data in Mercy’s application

Mercy’s application includes referral letters from 42 physicians representing that they
had a total of 3,809 historical referrals to existing facilities in FY 2010 that they would
redirect to Mercy Crystal Lake Hospital. We checked this information and found that the




Ms. Courtney R. Avery
June 6, 2011
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data submitted by only 22 of the 42 physicians coincided with what has been reported to
COMPdata. All the other physicians overstated their referrals in comparison to COMPdala

reports.

The total of referrals in Mercy’s application is 22% higher than COMPdata. Included
as Attachment 6 hereto is a comparison of the referrals claimed in the physician referral
letters with the referrals shown by COMPdata for the same physicians during the same time

period.

C. Mercy’s predictions of traffic congestion are suspect

Mercy claims that a new hospital is needed in Crystal Lake because of “future
excessive (ravel times to the other facilities....” (CON Application at 92.) In support of this
claim, Mercy includes a traffic study performed by Gewalt Hamilton in December 2010.
Mercy also had a Gewalt Hamilton study in its first Mercy Crystal Lake CON application,
Project No. 03-049. (Copies of the Gewalt Hamilton studies performed in 2010 and 2003 are
included as Attachments 7 and 8, respectively, hereto.) A comparison of these two studies
show that the “excessive travel times” predicted back in 2003 never materialized, and the
current study makes no predictions about the future. The two studies show:

1. Contrary to Gewalt’s prediction in 2003 that travel times would have greatly
increased by now, the actual studies show that from 2003 to 2010 the travel
times remained fairly consistent and actually decreased in some instances.
The claimed “excessive traffic congestion” has not occurred. Itis worth
noting that the 2003 study was completed in mid-June while the 2010 study
was performed on December 22nd during the holiday shopping rush.

2. Seven years passed since the 2003 study, and the travel times reported in the
2010 study are still under the projected 5 year peak travel time round trip from

the 2003 study.

3. Unlike its 2003 study, Gewalt's 2010 study makes no prediction of future
travel times. Yet, Mercy has appended to Gewalt’s 2010 study the Future
Travel Times Exhibit from the 2003 study to make it appear that Gewait now
continues to predict “excessive” future travel times. This Exhibit, on
page 109 of Mercy’s CON Application, is dated (in very smal! print) June 27,
2003 and appears in the application as if it were part of Gewalt’s 2010 study.
Whether by accident or design, the net effect of this submission is to mislead
this Board.

(See Comparisons of Traffic Studies included as Altachment 9 hereto.)
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We also note that the travel time study included in Mercy’s current CON application
fails to meet the State Board’s criteria (Section 1100.510(¢)) in the following respects;

1.

The study fails to affirm that it was conducted by an engineering firm pre-
qualified by the Iilinois Department of Transportation or conducted by a
properly certified engineer. While the study has a cover memorandum from a
professional engineer, he does not claim to have conducted the study.

The study has more than one-third of its round-trips during a rush hour period,
in violation of the Review Board's criterion. Over 60% of the trips to and
from Centegra Hospital-Woodstock were conducted during rush hour periods.
Over 66% of the trips to and from Centegra Hospital-McHenry were
conducted during rush hour periods.

The study fails to provide average trave times for one-way trips.

The travel routes and calculations of normal travel times are not documented
and sealed by the responsible professional engineer as required by the Review

Board’s criterion.

Mercy’s travel time studies are no justification for a new hospital in Crystal Lake.

Conclusion

The nature and extent of the omissions, inconsistencies, and misrepresentations of
Mercy’s application belie an egregious indifference to the Review Board’s rules and the
review process. The application is unreviewable. It does not it does not address all
applicable review criteria, it does not clearly define the applicants, the site, the costs or the
construction, and its does not truthfully and accurately represent material facts. For these
reasons, the Review Board should deny Project No. 10-089, Mercy Crystal Lake Hospital

and Medical Center.

Rcspem%s%
By: A

AarowShepley
Sr. Vice President and General{Coungel
Centegra Health System
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Contrary to the instructions for this Atachment, the costs shown appear to be
construction costs only, since they agree with the construction costs shown in Cost and

Gross Square Feet by Department or Service (Pages 187-188).

Attachment 11: Background of Applicant

This Attachment does not include the required "certified listing of any adverse action
taken against any facility owned and/or operated by the applicant during the three years
prior to the filing of the application.”

The application includes the required statement on hand-stamped Page 86, but this
statement is neither signed nor notarized, and, as such, it does not constitute a “certified

listing."
Attachment 25: Cardiac Catheterization

Submission of Attachment 25 (Review Criterion 1110.1330) is required for all projects
proposing to establish a Cardiac Cathetenzation Category of Service.

The CON application does not include Attachment 25, Cardiac Catheterization, although
there is an allocation of 6,729 DGSF and $2,846,367 for Cardiac Catheterization
Laboratories shown in Attachments 7 (hand-stamped Page 71}, 9 ( Page 79), some pages
of Attachment 14 (Corrected Page 120,Pages 124 and 126}, and Cost and Gross Square
Feet by Department or Service ( Page 187). In addition, the listing of "Moveable or
Other Equipment" submitted as Exhibit I on May 13, 2011, lists $3,875,496 for the
Cardiac Catheterization Laboratories. It should be noted that at least $973,000 of this
$3,875,496 is medical equipment for other departments (i.¢., Echo/Ultrasound, Vascular
Lab, EXG, PFT, EEG/EMG/Holter/Tilt Table), but 2 Cardiac Catheterization Systems
totaling $2,400,000 are shown in this listing (May 13, 2011, Exhibit I, Attachment 7b,

Pages 72b-j).

Despite the identification of square footage and construction and equipment costs for the
establishment of a Cardiac Catheterization Category of Service with 2 Cath Laboratories,
the required documentation is missing for justification of the establishment of this
Category of Service, and there is no mention of Cardiac Catheterization on Page 119 of

Attachment 14 or in Attachment 15.

Thereforc, this application does not include any justification for the establishment of a
Cardiac Catheterization Category of Service, and the application includes 6,729 DGSF of
shell space as well as more than $5,700,000 in project costs because a Cardiac
Catheterization Suite cannot be established in the identified space without justifying the

establishment of this Category of Service.

The application includes conflicting data, and it is not possible to determine which
data are accurate.




