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June 3,2018 ES REVIEW BoARp

Ms. Courtney Avery

Administrator

lllinois Health Facilities and Services Review Board
525 West Jefferson Street, 2" Floor

Springfield, IL 62761

RE: Annual Progress Report
Project #14-006
Northwestern Lake Forest Hospital
Replacement Facility Construction Project
Dear Ms. Avery:
This report summarizes the current status of the Replacement Facility Construction Project at
Northwestern Lake Forest Hospital (NLFH). The project was approved by the HFSRB on June 3,
2014, in the amount of $377,986,895.

The project was obligated on January 16, 2015.

On April 21, 2015, the HFSRB approved an alteration request to increase the total square footage
to 499,605 BGSF and the total project cost to $390,407,376.

On May 10, 2016, a second alteration request was approved that increased the total project cost
to $397,572,658.’

Key Milestones

During the paét year of the project (from 6/3/17 to date), key accomplishments include the
following:

Construction Phase )
.o Construction substantial completion occurred on June 14, 2017.
e Outpatient clinics began seeing patients on September 25, 2017
e First patient day for the hospital was on March 3, 2018.



Key Actions Needed to Be Completed

Action/Milestone Target Completion
» Date
Project Close-Out December, 2018

Sources and Uses of Funds

Attached is a schedule of project expenditures through April 30, 2018. Approximately
$343,331,144 has been expended of the $397,572,658 allocated for the project. Of that amount,
$124,564,728 has been funded from cash and securities, $33,766,416 has been funded from gifts,
and $185,000,000 has been funded from bonds. This represents approximately 86.4% of the
budget.

Contractual Commitments

NMH has executed contracts for this project. Current total project commitments are
$354,451,476.

if you have any questions, please feel free to contact me at (312) 926-8650.

Sincerely,

Bridget S. Orth
Director, Regulatory Planning

cc: Ron Powers, Director, Facility Planning and Construction
Jan Peterson, Finance Manager, Capital Budget and Projects
Tim Winneke, Project Accountant, Finance




Northwestern Lake Forest Hospital - Replacement Facility
Construction - Project # 14-006

ANNUAL COST REPORT
to the
lllinois Health Facilities and Services Review Board
Northwestern Lake Forest Hospital Permit Project Expenditures

Progress Report: June 3, 2018

CON Execution
Approved Budget Project to Date
Cateqory 4/30/2018
USE OF FUNDS
2 SITE SURVEY AND SOIL INVESTIGATION $ 135,750 | $ -
3 SITE PREPARATION $ 11,020,000 | $ 4,786,005
4 OFF SITE WORK $ 20,290,892 | $ 17,710,932
5 NEW CONSTRUCTION CONTRACTS $ 200,125,127 1 $ 234,499,108
7 CONTINGENCIES $ 19,295,985 { § -
8 ARCHITECTURAL/ENGINEERING FEES $ 10,435,330 { $ 14,563,824
9 CONSULTING & OTHER FEES $ 14,571,364 | § 4,747,653
10 MOVABLE CAPITAL EQUIPMENT(not in construction contracts) $ 64,467,025 | $ 52,435,583
11 BOND ISSUANCE EXPENSE (project related) $ 4,137,000 | $ 1,147,561
12 NET INTEREST EXPENSE DURING CONSTRUCTION(project related)” $ 15,180,000 | $ 1,269,100
14 OTHER COSTS WHICH ARE TO BE CAPITALIZED $ 37,914,185 § 12,171,379
GRAND TOTAL $ 397,572,658 | $ 343,331,144
SOURCE OF FUNDS
16 CASH & SECURITIES $ 50,709,658 | $ 124,564,728
18 GIFTS & BEQUESTS $ 75,000,000 | $ 33,766,416
19 BOND ISSUES (project related) $ 271,863,000 | $ 185,000,000
25 TOTAL FUNDS $ 397,572,658 | $ 343,331,144
CON PERMIT AMOUNT $ 397,572,658 | $ 343,331,144
% COMPLETE 86.4%
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