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Re: Project No. 14-045, The Lutheran Home 

Dear Ms. Avery: 

Please aecept this correspondence as a request for a permit alteration on the above rcfureneed 
project. This request is the first such request. 

In accordance with the 77 lAC Chapter II, Subchapter b: Section 1130.750 item b) allowable 
alterations that require HFSRB approval include a change in the approved number of beds and any 
decrease in square rootage greater than 5% ofthe project. This request seeks to alter the pennit from 
its approved 119 nursing beds down to 107. Correspondingly, the square footage for nursing beds 
will go from 73,20 I down to 63,955 gross square feet, a 12.6 percent reduction. 

Overview: 

The specific change is in the Applicant's rcconsideration of converting an existing 20 bed 
assisted living unit from ALP to SNF. This alteration seeks to leave that unit as ALP. As an existing 
nursing facility, licensed for 85 beds, the resultant project will include the modernization of thc 
existing bed compliment resulting in a two bed decrease and the addition of a 24 bed newly 
constructed unit for a total nursing bed license of 107. While the decreasing license capacity and 
square footage require Board approval, this is a modernization/expansion project and the decreasing 
license and size is existing space that will simply rcmain under a category of care that is not nursing. 

Project status: 

The Applicant has competed and licensed the first phase of the project that includes the 
construction of the 24 new nursing care beds. This will allow existing residents to be relocated so 
that the second phase ofthe project can commence. The later phases include the 
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