HERITAGE
ENTERPRISES

HERITAGEOFCARE.COM

May 20, 2016

RECEIVED

Ms. Courtney Avery, Administrator MAY 9 5 2016
Health Facilities and Services Review Board -
Ilinois Department of Public Health HEALTH FACILITIES g
525 West Jefferson Street, Second Floor SERVICES REVIEW BOARD
Springfield, Hlinois 62761

Re:  Permit # 15-016,
Rutledge Joint Ventures
d/b/a Heritage Health;
Annual Progress Report

Dear Ms. Avery:

On June 2, 2015 the Illinois Health Facilities and Services Review Board granted a permit to
Rutledge Joint Ventures, d/b/a Heritage Health for the major modernization of ancillary and support
areas. On behalf of the Project, I am writing this letter to comply with section 1130.760 (Annual Progress
Reports) of the 77 Illinois Administrative Code.

Current Status:

The project has been financially committed and documentation provided as Exhibit I. The total
project scope of work is currently 60% complete. A breakdown of the work completed is listed below:

1. HVAC
o All materials for the retrofit have been received (i.e. fan/coil units, piping, controls,
etc.) and stored.
The hydrostatic boilers have been installed and are operational.
The centrifugal chiller units have been installed and are operational.
61 of 122 total fan/coil units have been installed and are operational.
65% of the HVAC piping has been installed.
65% of ventilation work has been completed.

2. Plumbing
o All materials for the retrofit have been received and stored.
e 50% of all waste lines have been installed
e Domestic water heaters have been installed and are operational.
¢ 50% of fixtures have been installed and are operational.
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3. Electrical
e All materials and fixtures have been received and stored.
e 50% of new electrical outlets and lighting have been installed and are operational.
e 50% of HVAC units have been wired and control work completed.

4. General Construction
e 50% of resident rooms and common areas have been remodeled per plans and specs.

e The laundry room relocation has been completed.
e The exterior EIFS membrane is 90% complete.

5. Furniture, Fixtures, and Equipment
e Bids have been received for all FFE. A purchase order is in process to acquire all FFE.
e Nurses call has been replaced.

There have been no changes in scope of work for this project from what was originally submitted.

Project Costs:

Appended herein (EXHIBIT A) is a project cost and sources of funds chart illustrating the
approved line items and the corresponding expenditures that have been made per line item and the most
current general contractor payout request.

Project Financing:

The method and sources of funds have not changed as originally approved. All funds to date
have been paid from escrow and financing is now in place with the Bank of Springfield.

Project Completion:

The anticipated date of completion may be delayed from the scheduled completion date of
12/31/16 as stated in the permit letter. Based upon a 5 week delay in obtaining IDPH Phasing Inspection
and another 5 weeks of delay because of issues with air balancing documentation, the project may require
additional time. We are currently looking into ways to save construction time and meet the 12/31/16
completion date but do not know if it is possible yet. This project remains in compliance with all the
conditions and items of the permit.

Should you have any questions or concerns, please do not hesitate to contact me on behalf of the
Applicant.

Sincerely,
' -
Michael R. Blake
SVP-Facilities
Heritage Enterprises, Inc.
ENCLOSURES
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DocuSign Envelope ID: 3B3404A4-1A43-4938-B92F-5B4233450249

This Agreement has important legal and insurance consequences. Consuitation with an attorney and
insurance consultant is encouraged with respect to its completion or modification. Notes indicate where

information is to be inserted to complete this Agreement.

ARTICLE 1 AGREEMENT

This Agreement is made this 6th Day of May In the year 2015, by and batween the

OWNER:

Rutledge Joint Venture, LLC
115 West Jeffersan Street
Suite 401

Bloomington, IL 61702-3188

and the

CONSTRUCTION MANAGER;
Harold O'Shea Builders, Inc.
3401 Constitution Drive
Springfield, 1L 62711

for services in connection with the following

PROJECT, Renovation and Infrastructure Upgrades for Heritage Manor, located in Springfield, IL.
Notice fo the Parties shall be given at the above addresses.

The Design Professional is;

Farnsworth Group

2708 McGraw Drive
Bloomington, IL. 61704

ARTICLE 2 GENERAL PROVISIONS

mutual trust, good faith and fair deahng

2.1.1 The Canstruction Manager shall furnish construction administration and management services
and use the Construction Manager's diligent efforts to perform the Work in an expeditious manner
consistent with the Contract Documents. The Parties shall each endeavor to promote harmony and

cooperation among all Project participants.

2

ConsensusDocs™ 500 ~ Standard Agreement and General Conditions Betwean Owner and Constriction Manager (CM-At-Risk)
92011, Revised 2014, THIS DOCUMENT MAY HAVE BEEN MODIFIED. The C Docs fechnology platform a tadline

¥ : comparison {o he slandard fanguage which the purchasar of this contract Is autharized to share for review purposes. Consultation with
[ legat and insurance counse! are strongly encouraged. You may only meke coples of finalized documents Tar distribution to partles In direct
’/ connection with this contracl. Any other uses are strictly prohibited,
CONTENT SECURE 1D: £624A469-34CC
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The Date of Final Completion of the Work is: December 31; 2016 or within Thirly (30) Days after the Date
of Substantial Completion, subject to adjustments as provided for in the Contract Documents.

This Amendment is entered into as of June 22, 2015.

OWNER: Rutledge Joint Venture, LLC

BY: LZ.‘,[»» 4 ./.,_.A/

.l)auu/") (/-ol(tm/aal/ ﬁ‘/q
PRINT NAME | ]

740 /, Monep

eaage—
PRINT TITLE | ]

PRINT NAME | ] PRINT TITLE i
/{ww 'ij\/

CONTRACTORS|4uAS O'Shea Builders, Inc.
My €. ﬂ'gaw

BY: 4BABBIBCI 4T

PRINT NAME Michael E. O'Shea PRINT TITLE President

- END OF DOCUMENT.

prohibited,
CONTENT SECURE ID: BB90694A-21CE

2

5, ConsensusDocs® 800.1 - Amendment No. 1 to ConsensusDocs 500 Standard Agreement and General Condltions Between Owner
1., 8nd Construction Manager (GMP with Option for Preconstruction Services) - 22007, Revised 2011, THIS DOCUMENT MAY HAVE

} i} BEEN MODIFIED. The ConsensusDocs techniology platform crealss a redline comparison fo the standard tanguege wiich the purchaser of

; 7 this conlract is authorized te share for review purposes, Consultation with legal and Insurance counsal are strongly encouraged. You may

only make copies of finalized documents for distribution to partles In direct connection with this contract. Any other uses are strictly
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