Axel & Associates, Inc.

MANAGEMENT CONSULTANTS

RECEIVED
SEP 16 2015

HEALTH FACILITIES &
SERVICES REVIEW BOARD

by FedEX
September 15, 2015

Mr. Michael Constantino
Supervisor, Project Review
Illinois Health Facilities and
Services Review Board
525 West Jefferson
Springfield, IL. 62761

RE: Project 15-038
Rockford Memorial Hospital

Dear Mike:

Please accept this letter as a follow-up to our recent technical assistance
conversations relating to the above-referenced project.

Re-use of space on the N. Rockton Avenue Campus and Re-location of Services

The following functions relocated from the Rockford Clinic Building (to be re-

purposed for use by community groups and agencies):
¢ physicians’ offices to relocate to hospital building, multiple locations

and Rockford Medical Building
finance to hospital building, ground level
convenient care center to hospital building, 1% floor
billing to hospital building, 3™ floor
medical records storage to off-site location
wound care to hospital building, 1** floor

675 North Court, Suite 210 Phone (847) 776-7101
Palatine, Illinois 60067 ‘ Fax (847) 776-7004




Functions currently in Main Hospital Building:
e pharmacy, laboratory, central sterile supply, respiratory therapy and
cancer center to retain ground level locations
administration to remain on 1% floor, with space reduction
admitting, outpatient registration, imaging, surgery/recovery, and ED to
retain 1* floor locations
e NICU to be vacated on 2™ floor
obstetrics units (A-2 & C-2)and L & D on 2" floor to become
administrative
AMI unit (E-2) and D-2 Med/Surg unit to remain on 2™ floor
A-3, D-3 and B-4 Med/Surg units to retain 3 and 4™ floor locations
Peds units (B-3 & C-3) to become administrative
E-3 Med/Surg unit to become administrative
A-4, C-4, and E-4 Med/Surg units to become administrative

The following functions will be relocated from the Ingersol Building (to be
vacated):
¢ Financial services, foundation office, education offices, hospitalists
offices, pastoral care, on-call rooms, and risk management will relocate
to vacated units in hospital building
radiology school will relocate to Rockton Valley College
NICU parent rooms will be eliminated

The following functions will be relocated from the North Office Building (to be

vacated):
e Pediatric outpatient services will relocate to Riverside campus

¢ financial services and marketing to vacated units in hospital building
¢ volunteers to hospital building

The following functions will be relocated from Rockford Medical Building:
e administrative offices to relocate to hospital building
e corporate office to relocate to an off-sit location

Clarification of Rockford Memorial Hospital’s Number of Operating Rooms
Rockford Memorial Hospital’s surgical suite consists of fourteen operating rooms.

Upon the completion of the proposed projects, four of those operating rooms will remain
in the existing suite, and ten will be re-located to the East Riverside Boulevard hospital

building.

ATTACHMENT 9
Enclosed is a revised copy of this ATTACHMENT, addressing questions you

raised during our technical assistance discussions.




ATTACHMENT 39D and 39E
Enclosed is a revised copy of this ATTACHMENT, provided to correct a

typographical error on the originally-filed document.

Re-Use of Rockford Clinic Building

Attached is a letter, confirming that MercyRockford Health System will seek a
CON Permit for the capitalized expenditures associated with the anticipated re-use of the
Rockford Clinic Building, should those expenditures exceed the HFSRB’s capital
expenditure threshold.

Thank you for the opportunity to provide this information. Should you have any
other questions, please do not hesitate to contact me.

Sincerely,

' b M. Axel
'/ President

enclosures

ccJ. Evans
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RockrorD HEALTH
system

September 15, 2015

MTr. Michael Constantino
Supervisor, Project Review
Illinois Health Facilities and
Services Review Board

525 West Jefferson
Springfield, IL 62761

Re: Project #038, Rockford Memorial Hospital

Dear Mr. Constantino:

This letter is being provided in response to your recent technical assistance conversation with
Jack Axel, our Certificate of Need consultant, relating to MercyRockford Health System’s intent
to make approximately 207,000 square feet on its Rockford campus available to community
organizations and agencies. This would follow the completion of the modernization plans
outlined in Application for Permit # 15-038. MercyRockford acknowledges that certain
capitalized expenditures may be incurred by MercyRockford, or a related entity, in conjunction
with the re-purposing of this space. Should these potential capitalized expenses exceed the
Health Facilities and Services Review Board’s capital expenditure threshold in effect at that
time, MercyRockford, or an appropriate related entity, will file an Application for Permit to

address those expenditures.
Thank you for the opportunity to address this issue.
Sincerely,

James P. Evans
V.P. & General Counsel

Rockford Memorial Rockford Health Van Matre HealthSouth
Hospltal Physlicians Rehabilitation Hospital
2400 N. Rockton Ave. 2300 N. Rockton Ave. 8560 S. Mulford Rd
Rockford, IL 61103 Rockford, IL 81103 Rockford, IL 61108

{815) 971-5000 (815) 971-2000 (815) 381-8500

Visiting Nurses
Association
4223 £. State St.
Rockford, I 61108
(815) 971-3550

Rockford Memorial
Developinent Foundition
2400 N. Rockton Ave.
Rockford, IL. 61103
(815) 871-4141




