March 1, 2016

Mr. George Roate
Illinois Health Facilities and Services Review Board
525 W lefferson Street 2" floor

[rormrss

N S

Springfield, IL 62761 MAR 0 2 2016
o . _ R Ty
Re: Certificate of Need Project #16-003 SLLVICIS 1l CCARD

Endoscopy Ambulatory Surgical Treatment Center
1415 S. Arlington Heights Road
Arlington Heights

Dear Mr Roate

In response to your request, | have attached a presentation of financial viability ratios for the proposed
project. The analysis incorporates financial information on NWG Partners.

There are three organizational entities related to the physician involvement in the project: NWG
Partners, NWG Investments, and Northwest Endo Center, LLC. Northwest Endo Center, LLC is the
proposed licensee and operating entity; it is the joint venture with Northwest Community Healthcare. It
and NWG Investments were recently formed in December, 2015. Both entities have no financial history
to report in support of the project.

As a result, the financial ratio analysis uses information on NWG Partners. NWG Partners owns the real
estate for the proposed ASTC, and has the line of credit to support the physician participation in the
joint venture. The members of NWG Partners also include many of the physicians who expect to be
involved in the joint venture. As a result, its financial performance is a good representation of the
funding and operational strength behind the physician participation in the project. A set of ratio
projections for NWG Investments is included for year 2018; some of the ratios cannot be calculated
because NWG Investments will have no debt.

In addition to the summary ratio analysis, a more detailed table is attached, showing financial data from
NWG Partners’ recent years financial statements and the formulas used in the methodologies to
compute the ratios. Also attached is the NWG Partners financial statement for 2014. 2015 is not yet
final; the nine month financial statement through September 30 was included in the permit application.

if you have any questions, please contact me.
Sincerely,

Ralph Weber
847-791-0830

Att: Summary Financial Viability Ratios
Supporting worksheet / methodology
NWG Partners Financial Statement, 2014
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Cc: Mitchell Bernsen, MD
Dorene Savage
Jim Donenberg, Warady & Davis, LLP
Brad Buxton, Vice President, Strategy & Business Development, NCH
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NWG PARTNERS, L.L.C.
FINANCIAL STATEMENTS
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Warady & Davis LLP
1717 Deerfield Rd Ste 3008
Deerfield,IL 60015

ACCOUNTANTS' COMPILATION REPORT
March 24, 2015

To the Management of
NWG Partners, L.L.C.
Arlington Heights, IL 60005

We have compiled the accompanying statement of assets, liabilities, and
members’ capital of NWG Partners, L.L.C. as of December 31, 2014, and
the related statement of revenues and expenses for the twelve months
then ended December 31, 2014, all on the modified cash basis. We have
not audited or reviewed the accompanying financial statement, and
accordingly, do not express an opinion or provide any assurance about
whether the financal statements are in accordance with the modified cash
basis of accounting.

Management is responsible for the preparation and fair presentation of
the financial statements in accordance with the modified cash basis of
accounting and for designing, implementing, and maintaining internal
control relevant to the preparation and fair presentation of the
financial statements.

Our responsibility is to conduct the compilation in accordance with
Statements on Standards for Accounting and Review Services issued by the
American Institute of Certified Public Accountants. The objective of a
compilation is to assist management in presenting financial information
in the form of financial statements without undertaking to obtain or
provide any assurance that there are no material modifications that
should be made to the financial statements.

Management has elected to omit substantially all of the disclosures
ordinarily included in financial statements prepared in accordance with
the modified cash basis of accounting. If the omitted disclosures were
included in the financial statements, they might influence the user's
conclusions about the Company's assets, liabilities, capital, revenues,
and expenses. Accordingly, the financial statements are not designed
for those who are not informed about such matters.

The supplementary information listed in the accompanying table of
contents is presented for purposes of additional analysis and is not a
required part of the basic financial statements. The supplementary
information had been compiled from information that is the
representation of management. We have not audited or reviewed the
supplementary information and, accordingly, do not express an opinion or
provide any assurance on such supplementary information.

We ﬁ/jzf:;?dependent with respect to NWG Partners, L.L.C.
Waf%;‘ & Davis @ .
d

Ce fied Publi untants




EXHIBIT A
NWG Partners, L.L.C.
Statement of Assets, Liabilities and Members' Capital-Modified Cash Basis
December 31, 2014

ASSETS
Current Assets:
Cash 8 170,126
Total Current Assets $ 170,126
Property and Equipment:
Land 137,018
Building 1,323,888
Land Improvements 143,661
Leasehold Improvements 1,183,268
Furniture & Fixtures 143,807
Equipment-Disabled Access 6,180
Total Property and Equipment 2,937,822
Less: Accumulated Depreciation (1,169,118)
Net Property and Equipment 1,768,704
Other Assets:
Organization Costs 8,642
Amort of Organization Costs (8,543)
Construction Period Interest 73,614
Amort of Constr. Period Int. (26,066)
Total Other Assets 47,647
Total Assets 3 1,986,477

LIABILITIES AND MEMBERS' CAPITAL

Current Liabilities:
Note Payable-Current Portion $ 81,600
Total Current Liabilities § 81,600

Long-Term Debt:
Note Payable-Mortgage Fifth Third 1,175,900
Less Current Portion N/P (81,600)
Total Long-Term Debt o 1,094,300

Members' Capital 810,577

Total Liabilities and
Members' Capital [ 1,986,477

See Accountants' Compilation Report
Warady & Davis LLP




EXHIBIT B

NWG Partners, L.L.C.
Statement of Revenues and Expenses -Modified Cash Basis

12 Months Ended
Dec. 31, 2014 Pct

Income:
Rental Income 3 351,852 100.0
Total Income 351,852 100.0
Less:
Operating EBxpenses 158,639 45.1
Total Expenses 158,639 45.1
Net Income $ 193.213 54.9

\

See Accountants' Compilation Report
Warady & Davis LLP




SUPPLEMENTARY INFORMATION
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SCHEDULE B-1

NWG Partners, L.L.C.
Schedule of Operating Expenses - Modified Cash Basis

12 Months Ended
Dec. 31, 2014 Pct

Operating Expenses:

Amortization $ 1,917 0.5
Bank Charges 121 0.0
Depreciation 73,469 20.9
Insurance - General 5,274 1.5
Interest Expense 69,662 19.8
Professional Fees 7,946 2.3
Taxes - Franchise 250 0.1

Total Operating Expenses $ 158,639 45.1

See Accountants' Compilation Report
Warady & Davis LLP




