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Draft Meeting Minutes 

Ex-Officio Name Present Phone Absent 

Lt. Governor's Office (Chair) Juliana Stratton  X     

Attorney General  
Kwame Raoul  and 
Sharisse Kimbro  X     

DCEO Alma Tello X    

IDPH Dr. Ngozi Ezike X     

IDOC Rob Jeffreys  X     

ICJIA Jason Stamps  X     

IDES Tom Chan X     

Sec. Human Services  Grace B. Hou  X     

DCFS Marc Smith X     
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Ex-Officio Name Present Phone Absent 

IDJJ Heidi Mueller X   

Maj. Senator Kimberly Lightford  X   

Min. Senator Jason Barickman    X  

Maj. House Jehan Gordon-Booth   X   

Min. House Lindsay Parkhurst  X     

Lt. Governor Staff Name    

Chief-of-Staff Charles Watkins X   

General Counsel / Secretary Dartesia Pitts X   

Director of JEO Quinn Rallins X   
12 members present. Unanimous Quorum determined.  

I. Call to order and Roll Call 

The chair called the meeting to order at 10:07 a.m. 

Dartesia Pitts took the roll call and determined a quorum.   

II. Approval of Agenda and October 15 Minutes 

The approval of the agenda was motioned and approved. 

Kimbro (AG) made a motion to accept the minutes.  Tello (DCEO) seconded the motion. 

The approval of the October 15 Minutes was approved. 

III. Chairperson’s Remarks 

The Chair welcomed to the new additional members to the R3 board, DCFS and IDJJ.  

Lieutenant Governor Stratton discussed the importance of the R3 Program within the 
cannabis legalization legislation and how its components make it the most equity centric law 
in the country.  She introduced two members of the R3 Grantmaking Working Group, 
Jessyca Dudley (from Chicago African Americans in Philanthropy) and Paula Wolff (of the 
Illinois Justice Project), who will discuss the Board’s grantmaking strategies. The Board will 



also receive an update on staffing and budgeting for administration of this program from 
ICJIA Director Jason Stamps. 

IV. New Business 

a. Approval of Principles 

The Guiding Principles were read and reviewed by the members of the board. 

Representative Parkhurst motioned to approve the acceptance of the Guiding Principles as 
presented to the board. Dr. Ngozi Ezike seconded the motion. 

b. Approval of Timeline 
 
A proposed tentative timeline relating to the R3 process was provided to the board 
members.   
 
The Chair instructed the board to take the proposed tentative timeline under advisement. 
 
c. Grantmaking Work Group Presentation (Paula Wolff, Work Group Chair) 

 
Grantmaking Work Group members Jessyca Dudley and Paula Wolff present to the Board 
the structure of the Working Group and provided recommendations for the structure of the 
NOFOs, an equitable application process, a system for measuring performance and positive 
outcomes, the process for ongoing monitoring and evaluation, and the other programs that 
should be considered for funding. 
 
Jessyca Dudley explains that the R3 Grantmaking Working Group consists of over 20 diverse 
representatives from foundations and government agencies that fund work relevant to the 
R3 program areas. The Working Group met four times from September to November to 
discuss the R3 program’s charge and recommendations for the R3 Board. 
 
The structure of the NOFOs should consist of accessible language, encourage collaboration, 
support local design, address singular or multi-issues, provide external expertise, and seek 
feedback.  
 
To ensure an equitable application process there should be Research and Grantmaking 
Work groups of diverse stakeholders and technical assistance on GATA compliance before 
NOFOs are released. During the application process a short survey should be included within 
the NOFO to understand the applicant’s/community’s experience. The R3 Board should 
approve the Review Committee to ensure it’s reflective of racial, gender, economic, and 
geographic diversity from R3 areas. The Review Committee should undergo cultural 
competence and unconscious bias training before reviewing applications. After the NOFO 
process, the R3 Board should review the short surveys within the NOFOs to understand the 
experience of the applicants/communities. 
 
When evaluating the effectiveness of funded programs and the R3 program, the Board 
should develop a logic model that consists of inputs, outputs, and goals/outcomes (short-



term, medium-term, and long-term). The R3 Board should also ensure that legislative 
outcomes are met and pursue additional positive outcomes. 
 
The ongoing monitoring and evaluation process should include a grant monitor or monitors 
to ensure success of funded projects, a contract with an independent entity (e.g. a 
university) to evaluate the program, incorporate participatory research practices, reporting 
to the Board on a biannual basis, data collection assistance for the grantees, and provide an 
annual regional gathering to share information and provide leadership development.  
 
The legislation requires the Board to fund certain activities such as violence prevention, 
community trauma treatment, gun injury victim’s services, and public health prevention 
activities. A literature review is being developed for the Board and communities to 
recommend funding for programs within the areas of violence prevention, economic 
development, youth development, civil legal aid, and reentry. 

 
The final discussion included how to handle scoring and the importance of outreach, and 
technical information.  
 
d. Staffing Allocation Update (Acting ICJIA Director Jason Stamps) 
 
The Illinois Criminal Justice Information Authority received $835,000 for the administration 
of the Cannabis Act, mainly for R3 implementation. Director Stamps to provides the Board 
with an update on the use of funds, as well an update on the proposed funding for the next 
fiscal year. 
 

V. Member Updates 
Attorney General Kwame Raoul provided the Board with an update. 
 

VI. Public Comments 
No public comments were made. 
 

VII. Adjournment 
The meeting was adjourned at 11:32AM.  
 
The next meetings for the R3 Board will be on Monday December 16th from 10AM-12PM 
and Monday January 13th. 
 
 
 
 
 


